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EXECUTIVE SUMMARY

In early 1995, the Queensland Police Sewice (QPS) changed the way in which it allocated First Year
Constables (FYCS) to the regions. The policy change, which resulted in the re-allocation ofthe FYCS
on a statewide basis, was prompted by concems over stalfing levels at various nofthem establishments
and was seen as a way ofencoumging ofricers to work in the north.

This research paper reports on a Criminal Justice Commission (CJC) evaluation ofthe impact ofthis
policy change on the delivery ofFYC training. The key findings are as follops:

MANAoEMENT oF TEE ALLocATIoN PRocEss

ln geneml, FYC Program stafl regional and district training staffwere satisfied with tfie way
that the alloaation ofFYCs has been handled under the new policy. However, a substantial
number of FYCS (39%) felt that the change in allocation policy was not handled well. This
finding was not surprising and probably reflects the fact that for reasons beyond the control of
the FYC Program, some FYC allocation preferences had to be changed by the QPS in order to
send the FYCS to the three northem regions

SuPERVrsroN oF THE PRock4M

Almost all regional and district training staff interviewed for this evaluation felt that the FYC
Program was well supervised. However, some training staff located in the north perceived that
southem regions, particularly in the south-east comer ofthe State, have better access to FYC
Program stalT.

Although consistency oftraining is improving, standards still tend to vary from region to region.
One of the main reasons for this rnay be that some District Education and Training Officers
(DETOS) lack training in the preparation and delivery oftraining packages. Another rcason fo.
the inconsistency in training outcomes is that there is no standard package of haining materials
designed to assist dle DETOS.

PRIORITIES AND RESoaRcES IN THE FIELD

Some regions are fmding it exceedingly difiicult to ftrnd, assign facilities to, or make personrel
available for training purposes. There is a strong commitment on the part ofrcgional staffto
minimise the effect that operational considerations have on the training of FYCS, but the
program is seen by some police supervisors and managers as having a low priority.

Some regions, particularly in the south, tend to dgard FYCS as an operational resource and
rcutinely use drem to supplement a station's complement. However, the situation is being kept
in check, to a large extent, by the monitoring strategies which are in place to ensure compliance
with FYC Program guidelines-

Without exception, all regional personnel expressed a bigh level of support for the program.
FYCS also p.ovided a very positiv€ assessment of the support that had been provided to them
during the program.



Some rcgions are experiencing a high tirmover of training staff The problem seems particula.ly
acute in the north, where dle ratio oftraining officers to swotu members is significantly lower
than in some ofthe southem regions.

DETOS fiom the smallercentres have report€d the lack ofadequate training facilities. Currenuy,
most regional and district kaining staff use existing meeting rooms for faining days. Suitable
meeting space is often scarce and training staff report that they have to compete with other
groups for access,

DELIVERY oF TLAINING

Therc were no significant regional differcnces in the avemge length of sedice fof Field Training
Officers (FTOS) and the level of performance of FTOS, However, northern regions have
substantially fewer FTOS available to lrain FYCS than regions located in the south. Because of
the limited pool ofFTOs, som€ FYCS have be€n described as being close to ..bumout,,. The
problem may get worse as tle number ofFYCs increases.

FTOS genemlly feel that they are not properly trained and that they do not receive any formal
recogrition for the work that they do. The strong view expressed by FTOS was that their haining
should be substantially revised, centralised and standardised.

Overall, the general consensus amongst the FYCS, FYC program staff and regional and district
training staff was that the FYC Program does a very good job in preparing the FyCs for
operational policin g duties.

QUALITY oF TRAINING

. There were few reglonal differences in the range of policing experiences that FyCs receive
during the FYC Program. The only major differences were that FyCs allocated to northem
regions reported having a greafer exposure to domestic violence and traffic enforcement related
activities, whereas FYCS assigned to southem regions have a greater involvement in issuing
wanants and traffic conhol activities.

. FYCS have a much higher exposure to reactive policing tasks ihan to pro-active community-
based police work during the program. This is probably a reflection ofthe reatity of general
duties policing, as well as a consequence of the emphasis that both the police Recruit
Operational Vocational Education (PRO\E) program and the FyC program have placed on
preparing FYCS for operational policing duties.

Overall, the evaluation identified few significant differences between northem and southem rcgions in
terms of the delivery of the FYC Program. Howevet there is a need to address the key findings
identified in this report. In particular, dttention should be given to:

. improving the level of[nowledge that FYCS have aboul the allocalion process

. enhancing the level of support provided by th€ FYC Program to all regions, including those
located in the north

. reviewing the way that DETOS and FTOS are recruited, seleoted, trained and rewarded to ensure
that regions have sufficient numbers of quality training staffto properly deliver rne progmrn



developing a standardised package of appropriate "directive" trainjng materials to assist tie
DETOS in the delivery of the program, so as to help maintain consistency in training outcomes

developing appropriate monitoring strategies in order to prevent the diversion of FYCS into
mainsheam policing before they are fully piepared and ensure that the Program guidelines are
being complied with to the greatest extent possible.
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EvALUATION OT TTIE OPf,R\TIOI\ OFTfiE FIRST YEAR COI"STABLE PROGRAII

INTRoDUcTIoN

In lale I 993 the Queensland Police Sewice (QPS) introduced a policy under which First Year Constables
(FYCS) were only allocated to regions in the south-eastem comer ofthe State The rationale for the
policy adopted in 1993 was to ensure more effective supervision ofthe FYCS, maintain consistency in
training standards, ensure that training needs were not displaced by op€rational considemtions, and allow
for beter integiation between the fteld ahd Academy.

In early 1995 this policy was changed to enable the re-allocation ofthe FYcs on a statewide basis. This
change was prompted by concems over staffing levels at various northem establishments and was seen
as a way of encoumging officers to work in the north.

The change in policy relating to the alloaation ofFYCs is an important issue for three rcasons:

. The policy change represented a substantial shift in the priorities ofthe program.

. A significart number ofFYCs will be affecred by the policy change. Ofthe 477 FYcs deployed
between July 1994 and April 1996, 132 were allocated to northem centres.

. Concems have been expressed about the implications ofthe policy change for the quality of
training. The Academy, the Criminal Justice Commission (CJC) and the Police Education
Advisory Council have all indicated that the quality and consistency of training are critical
issues, given the problems encountered with the previous field training program. However, staff
in northem regions feel strongly that they can provide quality fiaining to the FYCS.

In 1995 the cJc, with the co-op€mtion ofthe QPS, commeoced an evaluation to assess the impact ofthe
change in the allocation policy on FYC training. The CJC's involvernent in evaluatirg the progmm
derives from section 56(3xfxiv) ofthe C/irrrral Justice Act 1989,\'rhich gives the Research and Co-
ordination Division a monitoring role iII relation to education and training in the QPS.

THE FIRST YEAR CoNSTABLE PR0GRAM

The l2-month FYC Program is a structured "on tie job" training program for recruits after their
gaduation from the Police Recruit operational vocational Education (PROVE) program at the Police
Academy-

The FYC Program is designed to expose FYCS to operational policing in a closely monitored
environment. The FYC Program consists oftwo parts. The first part (a minimum period ofeightweeks)
is known as the meator piase. This period allows for supervised opemtional training of FYCS in the
weeks immediately following lheir graduation from the Academy. For these weeks, the FYC is t€amed
with a Field Training olficer (FTo) - an experienced police ofiicerwho has been selected and tmined
to perform this role. Du.ing the mentor phase, the FYCS arc required to achieve a range of basic
operational competencies in vadous tasks such as prepadng activity reports and using official notebooks.

At the conclusion ofthe mentor phase, providing that the opemtional competencies have been achieved,
the FYcs move onto th e general haining phasa The general training phase lasts for 42 weeks. During
lhis time, the FYCS are rostered for at least halfoftheir shifu with an FTO. Further competencies, such
6s random breath testing, care ofexhibits and traffic control must also be completed during this period'

In addition to the "hands-on" haining in the field, the FYCS also participate in regular training days and
towards the end ofthe program submit a case study on an operational policing issue or irlcident.

l



EvALt^TtoN oFT||g OpER{TroN oF Tl|E FIRst Y[.\RCONSTABLE PRocRA]r

An ongoing review process during the program assesses the FYCS' performance and attitude. Ifthese
reviews are positive, and all com;retencies have been achieved, the FYC receives an appointmenl as a
Constable in the QPS.

THE AIMS AND DESIGN oF TIIE EVALUATIoNI

The primary aim ofthe evaluation was to determine whether the quality ofhaining provided to the FYCS
varies significantly between th€ regions. The evaluation was oot designed to assess whether the FYC
Program as a whole has achieved its objectives. We chose not to undertake an impact evaluation at this
stage because ofthe difficulties generally associated with measuring educational objectives (such as
behavioural and attitudinal outcomes) and the longer time-frame requited to collect d6ta on these types
ofoutcomes.

The evalualion was slructured arcund five key issues:

. management ofthe allocatior process

. supervision ofthe program

. priorities and resources in the field

. delivery oftraining

. quality oftmining.

DATA SouRcEs

Data collection was und€rtaken overthe period from July 1995 to February 1996. Tbe main data sources

Suneys oJFYCs. A survey was administered to all FYCS in the January 1994, May 1994 and
October 1994 recruit intakes. The January and May intakes were suryeyed towards the end of
the program, while the October intake sun'ey was conducted at the six-month stage of the
progarn (see Table I ). Some FYCs in the January intake were rc-allocated to northem regions
part-way through their training. The results ofthe FYC survey are summarised and included as
an attachment to this rcDort.

TABLE I -FYC SURVEY TTMELINE

Stage offYC Triiring

Jul) August 1995 End (10 monrhs)

Octobq - Novenbe{ 1995 End (10 mo hs)

Mid-way (6 months)

I Th! elalualion d6ign wa6 cncdaLd to FYC Prog@ slaf dd the Comnissio.er\ Isr.ctoale for cobtuni b.foe om€ncing rh€
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Er at-r  . r  I  to: !  oF T E OpERr o\ of  IHE FTRST YE.\R CO\STABLE PROC&\M

Intenieu's wilh lraining rtaf To gain more detailed information about the operation of the
progmm, interviews were conducted in three northem regions (Far Northem, Northem, Central)
and three southem regions (Metropolitan North, Metropolitan South, South Eastem). These
open-ended interviews were undertaken by research officers of the CJC. Where possible, the
Assistant Commissioner, Regional Education and Training Co-ordinator (RETC), Dishict
Education and Training O{ficers (DETOS), and FTOS were interviewed. Because ofresource
constmints, it was not possible to undertale interviervs in all rcgions.

Program records. Information on matteF such as the ratio ofFTOs to FYCS and attendance at
haining days, was obtained ftom the QPS for the month ofNovember 1995.

Table 2 (below) summarises the key evaluation issues and data sources.

TABLE 2-LINKS BxrwEEN EVALUATToN IssuEs AND DATA SouRcEs

lGy lssues

What difficulties have been
eiperierc.d i! allocrtina IYCS

InteNirys of program staff and
regional lraining statr;
Sureys ofFYCS.

Supefl isior of $e program ' Have the FYC Program stafi
been able to p€rfom an
effe.tive monitoring role?

. Is consistency in tralnin-q bei.g

Inteniews of program staff and
regional lraining ofiiceB.

IntNiews of p.ogam staff md
regional t aining staff;
Survets ofFYcs;

Priofities.nd resources in te field
opedional considemions

How supponive have regions
been ofthe tmining progranl

Have adequate .esources b€en
provided in the regions?

lnterviews of progran staff, reSional
trnining statrud FTOq
Program recordvstailng levels:
Sureys of FYCS.

lnledi€ws of progran stafr, regional
training statr and FTOS;

Inlewiews of program stafl regional
training sraff dd FTOS;

SufleysofFYCs.

Delivery oftmining . Howwell havetheFTOS
performed in thei. tmining

Suryeys ofFYCS;
Interviews wirh FTOS.

Qual i ty  of16in ing . Horv prepar€d arc the FYCS for
rheir duties as constables at the
end of th€ prcgrd?

. Have tne FYCS in tte vdious
regions been expos€d to simihr
rang€ of taskYsituations?

Intewiews of regional tEining slaff
ed FIOS;
Sury€ysofFYCs.

Intediew of proErarn stafi, resional
training otrceB;
SufleysofFYCs;

3



Ev^LTIATIo\ ofTHI OPERATIoN oF TII[, FIRST Yf,AR coNsTABLT, PR0GR.\M

EVALUATIoN FINDINGS

MANAGTNG rEE ALLocAnoN oF FrRsT VEAR CoNsTABLEs

WHAT DrFFrcuLTlEs HAVE BEEN EXPERIENCED TNALLoCATTNG FyCs ro REcroNs?

The process for determining where rccruits will be allocated for the FyC proq€m commences ailne
mid-vr'ay point in the PROVE prograrn. At a meeting with recruirs. the FyC p;gmm staff distribure a
Iist ofTraining Centres'?and the number of vacancies available at each location. The recruits are asked
to revie$r' the detailed list and nominate three preferences from these proposed locations. This process
takes a number ofweeks which allows the recruits time to negotiate an allocation ou.come amongsr
themselves prior to officially nominating their preferences.

The FYC Progam staff then attempt to match the FyCs first preference to a vacancy at a particular
Training Centre. An FYC Prograrn saffrnember stated tha! in almost all cases. the fyc receives their
first or s€cond preference. In some cases, the FyC cannot be accomrnodated. i)n these few occasions.
the FYC is encoumged to discuss the matter with the FyC program staff. Any FyC who remains
dissatisfied with the decision has the ght ofreview through proper channels.

In general, FYC Progmm, regional and distict training staff were satisfied with the way that the
allocation of FYCS has been handled under the new policy. However, therc was some dissatisfaction
among FYCS with tho way they were allocated to regions. For reasons beyond the control ofthe FyC
Program, some allocation preferences werc changed by the eps in order to send the FyCs to the three
nordlem regions. As a rcsul! a substantial number ofthe respondents in each cohort (32% Jant]ary; 5Zo
May; 33% Octobe.) felt rhat the allocation process had been managed poorly (see Appendix). These
findings suggest that the QPS should oxplore ways of improving the l€vel ofknowledg; that FyCs have
about the allocation process. Reviewing how these allocation decisions are made andcommunicated to
the FYCS is likely to increase the level ofsatisfaction that FyCs have with the allocation process.

S aPE RVISING TEE P R^GRAM

HAVD THE FYC PRoGRAM STATF BEEN ABLE To PERFoRM AN EFFECTIVE MONITORING
RoLE?

The FYC Program has four levels of quality control and supervision. The first level involves the FTO
who is responsible for the on-the-job training and assessment ofthe FyC. The second level ofcontrol
are the DETOS, who facilitate the training days and regularly rcport on the standard oftraining being
provided to the FYC. The third level of cortrol involves the RETC who moderates the tmining stanalard3
wilhin the region. The fourth level ofcontrol involves a small number of FI.c program stafflocateal at
the Academy who monitor and gauge the training standards set down for the FyC program. The FyC
Program Unit's primary responsibilities aae to ensurc that all regions work to the sarne level of
achievement and that training outcomes are consistent on a statewide basis.

A T.linirg Cenee k selccr.d on the bosis tlfi dE uir or seijof, .an povide quiliq mo.iroring, prcpef sqEnision @ adequre
Eaining. rhc ,umb.r aod tqrion of Tdining c.nn es coroideied suiable fo; lhe ;inin8 or iybs is ddmired Dy dE Hm{
Resouce D.!.lopmem AFmn of the eps_

Thc cm 'raining ndd.rd' rcfe6 to th€ nirinum @hp.tenci€s rhrr a FyC Dut &hiev. prior to b€iry allov.d ro .x!t ne prcgd.



EvALUAfloN oF THE OpER\Tlor_ oF THg FIRST YEAR Cot\israBLE PRocRAM

The ability ofthe FYC Program Unit to effectively monitor the program on a statewide basis was a
particular focus of this evaluation. The monitoring role performed by the Unit primarily focuses on the
quality and delivery of training, and principally consists of:

. reviewing training audit reports forwarded by the districts to the Unit

. making periodic visits to regional centres to examine shift rosters. training files and FTO
progress reports

. interviewing training staffand FYCS regarding the FYC'S progress in the program.

A review ofthe 1995 FYC Program records showed that during regional visits FYC Program staff
concentrated on four main ofareas of interest:

. administrative matters, e.g. program management and supervision

. content atld standard oftraining

. operatioml matters, e.g. rostering practices

. the standard ofFTO reports.

In general, almost all regional and district training staff felt that the FYC Program staff did an effective
job in supervising the prognm. However, some training staff located in the northem regions perceived
that regions in the south-east comer olthe State have better access to FYC Program staff

The FYC Prograrh staff interviewed for this evaluation ageed that the program ofregular visits to the
regions was important to ensure that the standards of the progDm were being met and appropriate
training outcomes werc being achieved. Although FYC Progam staff stated that they would like to be
able to visit the regions on a more frequent basis, they indicated that they have conducted all the training
visits and audits cunently required. The FYC Progmm stafffurther advised that the budget proposal for
1996/97 $till allow for additional visits for each induction grcup. It is likely that this increase in
visitations will considerably enhance the level ofsupport provided to all regions, including those located
in the north.

Is CoNsrsrENcy rN TRATNTNG BErNG MATNTATNED?

The FYC ProSram relies on three key mechanisms for maintaining consistency in training:

. achievement ofset comp€tencies (including formal stud]. units)

. participation in training days covering areas ofthe core cudculum

. completion ofa research or case study.

There were slight differences ofopinion amongst regional and district training staff and FYC Program
staff as to wheth€r the change in allocation policy had affected the consistency oftraining on a statewide
basis. Almost all regionaland district tmining staff indicated that they had a high level ofconfidence
in their ability to maintain the training standards set down for the program. However, some FYC
Program staff felt tha! although consistency of training is continually improving, there were some
problems. A FYC Prcgmm staff member suggested that inconsistency in training was due, in part, to
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EvALUATIoN ofrHI OpERrrtoN oF THE FIRST yEAR CoNsTABLf, pRocRANl

the fact that DETOS receive very liftle training in the pr€pamtion or delivery oftraining packages: hence,
much depends on the qlality ofparticular DETOS.

The Police Academy advise that the quality and training of DETOS has been mised as a concem by
RETCS across the State. How€ver, in generalterms, the selection and training ofDETOs is largely a
regional responsibility and beyond the controlofthe FYC Program.

Seveal regional and disaict training stafffelt that greater consistency in training could be achieved if
the program had a standard package of training materials designed to assist the DETOS. The FyC
Ptogram staff are cunently developing a training syllabus which will rnclude directive training materials
for DETOS.

In addition to developing a directive training syllabus, the FyC progam Unit is also planning to review
the FYC Program in 1996. Part ofthe review will look at developing clear policy guidelines vr'hich
contain definite statements about the standard oftaining expected in the regions. The Unit also hopes
to identi8/ various strategies that can be used by the regions to assist in maintaining consistency across
all areas ofthe pro$am.

PMoNTIES AND RESoaRcEs IN THE FIELD

To WHAT EXTENT IIAVE OptrRATIoNAL CoNsrDERATroNs IMPACTED oN TRAINTNG?

One ol the guiding philosopbies ofthe FYC Program is to provide the FyC with on-the-job training in
an operational envircnment where, in the words ofa FYC Program staffmember, ,real leaming takes
place'. However, difficulties can arise where the training needs ofthe FyC cannot be met due to an
overriding emphasis being given to the opemtional requirements ofpolicing a particular community.

There was broad agreement amongst regional and district staffthat the ideal training environment for
FYCS was a region where FYCS were surplus to opemtional requirements and located in a dedicated
training district or division which had the ability to ensure that all ofthe requiremenrs of the progpm
can be achieved.

There were two key findings from the interviews conducted with FyC program staff, and regional and
district training staff:

. Some regions have found it difficult to fun4 assign facilities to, or make p€Isomel available for,
taining purposes. Although there is a strong commitment on the part ofregional training staff
to minimise the effect that opemtional considemtions have on the training of FyCs, the progam
is seen by some police supervisors and managers as having a low priority.

. In some regions, training guidelines for FYCS can only be adhered to when operational
conditions permit. For example, almost all of the RETCS and DETOS report having to
continually remind Officers-in-Charge ofstatio$ about the requirements of the FYC progarn,
panicularly in regards to roslering practices.

Another major problem area identified by regional and district training staffand FyC proglam staff was
the change of policy which allowed FYCS to be counted as part ofa Division'yDistrict,s operational
strength. This is a particularly important issue for two reasons. Firstly, ptacing FyCs in substanrive
positions erodes the pool of experienced police available at the station by blocking the opportuniry for
more experienced police to move into the vacant position. Secondly, and most importantly, allowing a
FYC to occupy o vacant position has the poternial to send the wrong..signal,' to operational police. Once

6



EyALUATIoN ot THf, Opf,R\TtoN oF THE FIRSTYEAR CoNSTABLE PRocR{M

included in the establishment ofa particular unit or station, the Officer-in-Charge may tend to view the
FYC as part ofthe staffing complement.

Regional and district training staff stated during the interiews that Training Centres are well aware that
FYCS are not to b€ used to fill staffshortages. Horvever, some regionaltraining staff, particularly those
located in the south, frankly admit that some Officers-in-Charge ofstations tend to regard FYCS as an
opemtional resource and routinely use them to supplement the station's complement. The FYC Program
records provide several examples ofthe impact that operational requirements have had on the program:

. Two FYCs were unable to attend a training day because they were required to perform night
duty.

. In one location, FYCs were required to perform duty in the Watchhouse on ther own.

. One FYC did not attend a training day because the omcer was scheduled to work an operational
shift. Inquiries later revealed that the officer was not identified on the shift-roster as a FYC and
the roster clerk was not aware ofthe FYCS training schedule.

The situation appears to have genemlly been kept in check by the monitoring strategies put in place to
ensure complianc€ with FYC Program guidelines. However, there were some concems expressed by
those interviewed that ifthe close scrutiny was to cease, some r€gions might be inclined to deviate from
the program guidelines to suit operational conditions. There was general agreement that it is essential
for the FYC Program to have effective monito ng strategies to prevent the diversion ofFYCs into
mainstream operational policing before they are firlly prepared.

The CJC has been informed that the QPS Human Resources Division is preparing a submission to QPS
Board ofManagement for the July 1996 meeting, recommending that:

. FYCS be considered to be "surplus to the establishment" in all Divisions and Districts

. DivisionayDistrict strengths be recalculated on the basis that FYCS are excluded from the
operational strenglhs of the regions.

In practical terms, the submission recommends that the operational strength be recalculated to exclude
FYCS and each Division be requircd to draw up rosters which do not rcly on the availability of FYCS to
supplement the opemtional shength ofa Division/District. This would be a positive step fonir'ard for the
program- However, it is very important that there be ongoing monitoring by FYC Program Staffto
ensure thdt there is compliance with the policy.

HOW SUPPoRTIVE IIAvf, TI{E REGIoNS BEtrN oF THE TRAINING PRoGRAM?

Without exception, all of the regions expressed a high level of support for the program. The degree of
suppon was particularly high amongst officeN such as the RETCS, DETOS and FTOS, who are directly
involved with the FYCS. In addition, all ofthe Assistant Coinmissioners interviewed for this evaluation
expressed unreserved suppon for the program and committed their regions to providing the highest
standard oftraining to FYCS.



EYALUATION OF TTIf, OPER\TION OFTHE TIRST YEAR CONSTABLE PROGRANI

Th€ FYCS also provided a positive assessmenr ofthe 5upport that had been provided to them during the
program:

Seventy-eight per cent reported that the Officers-in-Charg€ had been 'very supportive, or'supportive'. Only one respondent indicated that the Olficer-in-Charge had not been supportive
at al l .

Nin€ty per cent indicated that their DETOS had been 'very supportive' or 'supportive'. Again,
only one respondent stated that his/her DETO had not been supportive at all.

Almost three-quarters stated lhat other senior ofiicers had been 'very supportive' or 'supportive'.

Ninety-three per cent ofthe respondents said that their FTOS had been 'very supportive' or
'suDDortiv€'.

HArr ADf,eUATE Rf,souRcEs BtrEN PRo!'IDf,D rN THE RlcroNs?

An a.ea ofconcem identified in the intewiews related to the issue ofwhether the regions were providing
the FYC Ptogram \,r'ith adequate resources. Most regional and district training staff interviewed for this
evaluation felt that they did not have resources to "properlf' deliver the FYC Progam at the regional
level.

The main areas ofconcem over resources were:

the lack oftraining staff in the regions

the need for access to a suitable training facilities in some areas

availability of appropriate reference materials, e.g. relevant Acts, Operational Procedu.es
Manuals, etc.

At the time ofthe interviews, some regions were experiencing a high tumover oftraining staff and a
number ofDETO positions were vacant. The problem seems pa.ticularly noticeable in the north, where
one region reported that the ratio oftaining officers to swom members is l:130. This is substantially
lower than in the south, where one tegion rcported a ratio of one taining officer for every 4? swom
members.

Another axea ofconcem was the lack ofadequate training facilities in some centres. Currently, mostof
the regional and district training st1ff use existing meeting rooms for training days or workshops.
Adequate meeting space in some regions is scarce and training staff report that they often have to
comp€'te with other groups lor access. This seems to be a greater problem for training staff located at
smaller centres,

A third major resourcing issue concems the availability of appropriate .eference materials, such as
various Acts and Opemtional Procedures Manuals. Regional and district training staff advised that very
few police stations have appropriate sources ofrelevant information such as textbooks. Access rc cuneft
Acts or Operational Procedures Manuals can sometimes also be difficult. During the interviews, one
FTO even reported that an Officer-in-Charge of a station in his,ter region kept all Operational
Procedures Manuals under'lock and key' and would only make them available during core business
hours. It was felt by most that this problem would be rectified once the QPS provided ,,on-line" access
to Acts and Opemtional Procedures Manuals via the new QPS Network.

I



SVALT/AT'ON OF TTE OPf,RATIONOFTHE PIRST YEAR CO)ST,IALE PROG&,IV

In addition, regional and district training staff felt that library facilities in some regions a.e severely
limited. This is seen as a major disadvantage to some FyCs who are located away from the major
centres, or in locations where the FYC does not have access to a TAFE College or University library.

DELIqERY oF TRAINING

HOWWELL HAVE THE FIELDTRATNING OFFICERs PER,FoRMtrD THEIRTRAINING RoLE?

Tbe FTO is an integral part oftle FYC Program, as this officer is responsible for the initial operational
training ofa FYC. The firnction of an FTO is to provide assistance, instruction, supervision and support
to the FYC throughout the training period. The quality and effectiveness of FTOS is of particular
imporlance, given that this has been an issue in the past (see CJC 1993).

The average length ofservice for FTOS was 8.8 years and ranged from 2.5 to 23 years. Table 3 (below)
shows the avemge lengdr ofservice forFTOs broken down by.egion. With the exception ofNorth Coast
Region, there were no significant regional differences in the average length of service for FTOS.

TABLtr 3 - Avf,R{cE LENGTH oF SERt'rcE roR
FrELD TRAINING OFECERS By RDGION

Region Av€rrge Years Service

9

Nonh Coast t2.9

MetropolitanNollh 8.6

8

SouthEastem ?.8

Far Northem 2.5 - 23 (^)

Source: F.fC Pogm ecords, I Aprjt 1996

Notc: (a) dat8 supplied 6 a rmge i. lhe nuhber ofy.6 of *picc

There were some regional differences in the ratio of FYCS to FTOS. The Far Norlhem, Central and
Northern Regions had ratios ofFYCs to FTOS below l:5. This is less than the statewide avemge of l:6.
The range varied fiom one FYC for 3.5 FTOS in Northem Region to one FYC to nine FTOS in Southem
Region.

There appears to be no significant regional differences in the level of performance of FTOS. A review
ofFYC Program records shows a high level of satisfaction in all regions by FYC Program staffwith the
efforts ofFTOs. In many cases, the FYC Program records contain remarks on the good quality ofFTO
reports and acknowledge the efforts being made by FTOS to provide quality feedback in relation to the
development and assessment of FYCS.
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Table 4 (below) shows regional differences in the ratio ofFYCs to FTOS,

TABLE 4 -RATro or FtRsr Yf,AR CoNsTABLEs ro
FrELD TRATNTNG OFFTCERS By REcroN

Region FYCa ao FTOS

Cenn_al l : 5

l : E

I : 6

Metropolitan Nonh 115.6

l 1 9

South E6te.o | .6.7

1i4.8

Sou@: FYC Pregrm rcords. I Apnl 1996

The level of satisfaction with the efforts of the ITOS was also high amongst F].Cs. In a survey
conducted for this evaluation, the FYCS were asked to assess the peformance of their FTOS (see
appendix). Overall, the survey results indicate that the FYCS were happy with the training that they
received from the FTO. The overwhelming majority ofrespondents 'strongly agreed, or .agreed, that
th€ir FTOS:

. were willing to help (99.3%)

. provided enough information for them to perforn their tasks (98.3% )

. were experienced police officers (92.6%)

. presented information clearly (88%).

Although the general consensus amongst those interviewed for this evaluation was that the FTO concept
was working well, there were some conc€ms raised by FYC Program training staffand regional training
staffabout:

. an ercsion in the quality ofFTOs

. FTO "bumout"

. the lack ofrecognition and training for FTOS.

In relation to the first poin!, some regions, particularly in the north, are reporting a substantial exit of
experienced polioe (2-6 )'rs service). This has been largely aftributed to members moving on to other
regioRs, ot other opporbtnities such as s?ecial sections.
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Several DETOS reported that some FTO'S were close to "bumout". The DETOS atfibuted this to the fact
that som€ regions have only a limited pool of FTOS and, as a resul! some FTOS do not get a break from
training. The current allocation model is designed to provide a means for the regions to predict future
stafring trends and can be used to ensure that sufficient and suitable staffare available when FYCS are
allocated to the Training Centres. However, in situations where recruiting rapidlv accelemtes oroccurs
in uneven "feast and famine" style intakes, the problem ofFTO overuse, which ultimately contributes
to "bumout" becornes more apparent.

Currently there is no recognition of FTOS for the work that they do. Therefore, many DETOS feel that
there is no extrinsic motivation for a FTO to excel at what they do. Many ofthe FTOS themselves feel
that the skills that they gain as a result ofbeing a FTO can be used as evidence ofsupervisory experience
for promotional purposes, but there is a sense that they rcceive no formal recognition for their efforts.

In most regions, the training course designed for FTOS consists oftwo days ofseminars on various topics
relaled to the FYC Program. However, one region has condensed the program down to one day. Many
ofthe FTOS feel that the training course provides nothing more than a basic overview ofthe program.
The stong view expressed by FTOS was that the haining for FTOS should be substantially revised,
centralised and standardised.

QUALITV oF TRAINING

How PPJPARED ARE Fnsr YEAR CoNSTABLos FoR THBIR DurrES As PoLrcE OFFTCERS AT
THtr END oF THE FIRST YEAR CoNSTABLI PRoGRAM?

Ovemll, most FYCS surveyed for this evaluation (see Appendix) felt that the FYC Program adequately
prepared them for their duties as apolice officer. For example:

. over 80 per cent 'shongly agreed' or 'agreed' that they would be able to confidently perform
theh duties as police office$

. the majority of respondents (59%) 'strongly agreed' or 'agreed' that their training was
recognised as important by those who they work€d with.

There were few regional dillerences in the FYCs' assessment ofthe training they received, with 95 per
centofFYCs reporting being'very satisfied'or'satisfied'with the training they have received to date.
However, the survey did find that respoDdents in Nortl Coas! Southern and South Eastem Regions were
more likely to be 'very satisfied' with their training than those in the rest ofthe State.

Respondents were also asked ifthey would like to make any changes to the FYC Program. Forty-nine
per cent ofFYCs said that they did not want to make any changes. Ofthose who said that they would
like to see changes, no particular aspect of the program stood out. The responses included: "more
operationally related taining days" (7%); "changing the format of rhe mentor period" (3%)i and "more
criminal law procedure being taught in the program" (2%).

Overall, tbe general feeling amongst the FYCS, FYC Program staffand regional and dishict training staff
was that the FYC Program does a goodjob in preparing the FYCS for operational policing duties. For
example, one DETO considered that the program was very professionally managed and delivered in such
a way that it provided rccruits with almost everjdhing they needed to k[ow.
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HAvt rHE FIRST YEAR CONSTABLIS BEEN ExposED To A SIMILAR R \.NcE oF TAsKs AND
SITUATIoNS?

The change in allocation policy resulted in FYCS being exposed to very different work environments
which, in part, are a reflection ofthe different communities being policed across Queensland. Hence,
itwas important to determine ifthe FYCS w€re being exposed to a similar range oftasks and situations.

In the survey, the FYCS were asked to report on the range of policing experience th€y had obtained
during the FYC Program. Generally the FYCS had a much higher exposure to reactive policing tasks
than to pro-active community-based police work. For example, only about 25 per cent of FYCS .eported
having experience in working with the community, whereas all ofthe FYCs reporfed having undertaken
Random Breath Testing (see Appendix). This is likely a reflection ofthe reality of general duties
policing, as well as the emphasis that both the PROVE program and the FYC Program placed on
preparing FYCs for operational policing duties.

Other tasks frequendy undertaken by FYCS were those normally associated with routine patrolling, such
as issuing Traffic Offenc€ Notices (93%), dealing with domestic disputes (90%) and attending to noisy
party complaints (76%). The only tasks where regional differences were noted werc in relation to issuing
wanants, dealing with domestic violence and issuing traffic offence notices:

. All respondents in North Coas! South Eastem, Southem, Metropolitan North and Metropolitan
South Regions reported having had experience in issuing warrants. In comparison, 13 per cent
ofrespondents from the Far Northem and Cenfal Regions reported having no experienc€ in
issuing warrants.

. Respondents in Far Northem, Northem and Centml Regions werc more likely to have bad 'a lot'
or 'some' experience in dealing with domestic disputes, lhan respondents in the rest ofthe State.
The data suggest that FYCS in Metropolitan Norrh and Metropolitan South Regions dealt with
fewer domestic disputes than FYCS in other regions.

. Nearly three-quarters ofrespondents in the Far Nortiern, Northem and Central R€gions stated
that they had 'a lot' of experience in issuing Traffic Offence Notices, compared with less than
40 per cent in other regions.

The general assessment is that FYCS are being exposed to a broadly similar range oftasks, most ofwhich
adse out ofresponding to calls for service, or standard patrolling activities. Although there were slight
regional differences, the vast majoritv ofFYCs in all regions reported at least 'some' experience with
rhe l ist of rarious opemtional policing lasks.

CoNcLUsroN

Ovemll, the evaluation identified feu significant differences between norlhem a d southem regions in
terms of the delivery of the FYC Proglam- where tie qhality of the progran and its delivery vaded, the
differences reflected the challenge ofdelivering a field-based taining program in areas of high worktoad,
relatively junior staff and general staffing problems. Some regions face these difiiculties to a greater
eKent than others.
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SUMMARY oF KEY FINDING'

The key findings ofthe evaluation are:

FYC Program staffand regionaland district training staffwere genemlly satisfied with the way
that the allocation of FYCs has been handled under the new policy. However, a substantial
number ofFYCS felt that the change in policy was not handled well.

Almost all of the regional and district training staff felt that the FYC Program was well
supervised. However, some training stafflocated in the northem regions perceived that regions
in the south-east comer ofthe State have better access to FYC Program stan

Although consistency ofhaining is continually improving the standard oftraining tends to vary
from region to region. One reason for this may be the lack oftraining that some DETOS have
in the preparation or delivery oftraining packages. A second factor is the lack ofa standard
package oftraining materials designed to assist the DETOS.

Some regions are finding it exceedingly difficult to fund, assign facilities to, or make personnel
available for training purposes. Although there is a strong commitment on the pan of regional
staffto minimise the effect that opemtional considerations have on the training of FYCS, the
program is seen by some police supervisors and managers as having a low priority.

Some regions, particularly in dre south, tend to regard FYCS as an operational resource and
routinely use them to supplement a station's complement. The situation is being kept in check,
to a large exlent, by the cur€nt monitoring strategies put in place to ensure compliance rvith
FYC Program guidelines.

Some regions are experiencing a high tumover ofhaining staff. The problem seems particularly
noticeable in the north, where the ratio oftraining officers to swom members is significantly
lower than in some ofthe southem regions.

DETOS from the smaller centr€s reported a lack ofadequate haining facilities. Cunently, most
regional and district training staff use existing meeting rooms for taining days. Suitable
meeting space is often scarce and training staff report that they have to compete with other
groups for access.

Ther€ were no significant regional differences in the average length of service for FTOS and the
level of performance of FTOS. However, northem regions have substantially fewer FTOs
available to train FYCS than regions located in the south. Because ofthe limited pool ofFTOs,
some FYCS have been described as being close to "bumout". The problem may get worse as the
number of FYCS increases.

FTOS generally feel that they are not properly ffained and that they do not receive any formal
recognition for the work that they do. The strong view expressed by FTOS wasdtattheirtraining
should be substantially revised, centralised and standardised.

Overall, the general consensus amongst the FYCS, FYC Program staff and regional and district
training staff was ftat fte FYC Program does a very good job in preparing the FYCs for
operational policing duties.
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There were few regional differences in the range ofpolicing experiences that FYCS receive
during the FYC Program. The only major differences were that FYCS allocated to northem
regions rcport having a greater exposure to domestic violence and traffic enforcement related
activities, whereas FYCS located to southem regions have a greater involvement in issuing
warrants and traffic control activiti€s.

Du ng the program FYCS have a much higher exposure to reactive policing tasks than to pro-
active community-based police work. This is likely a reflection ofthe reality ofgeneial duties
policin& as wellas aconsequence ofthe emphasis that both the PROVE program and the FYC
Program have placed on preparing FYCS for operationalpolicing duties.

I S S A E S R E QU I RIN G ATT E NTI o N

This evaluation has identified few significant differences between northem ard southem regions in terms
ofthe consistency oftaining and the delivery ofthe FYC Program. However, attention needs to be
given to the following matters:

. Improving the level ofknowledge that FYCS have about the allocation process. Reviewing how
allocation decisions are communicated to both the regions and FYCS would increase the level
ofFYC satisfaction with th€ allocation process.

. Putting strategies in place to enhance the level of support provided by the FYC Program to all
regions, including those located in the north. Particular emphasis should be placed on ensuring
that all regions have equitable access to FYC Program staff_

. Developing appropriate monitoring strategies to prevent the diversion of FyCs into mainstream
policing before they arc fully prepared, and to ensure that the FYC Program guidelines are being
complied with to the greatest extent possible.

. Defining FYCS as "surplus" to operational requirements, as proposed by the QPS Human
Resources Division.

Reviewing the way that DETOS and FTOS are recruited, selected, trained and rewarded to ensure
that regions have sulTicient numbers of quality training staffto properly deliver the program.

Developing a standardised package ofappropriate "directive" training matGrials to assist the
DETOS in the delivery ofthe program to maintain consistency in tmining outcomes.

u
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APPENDIX
RESULTS OF THE FIRST YEAR CONSTABLE SURVEYS

(1994 RECRUTT TNTAKES)

INTRoDUcTIoN

This appendix briefly summarises the results ofthe surveys adrninistered in 1995 to $ree cohorts of
FYCS. The lhree groups surveyed were the:

. Ja nuary I 994 recru it intake ( the questionnaire was adm inistered by mail in July/August I 995,
about len months inlo the FyC progarn)'

. May 1994 recruit intake (the questionnaire was administered by mail in October^ovember
1995, about ten months into the FyC program)

. O-ctob€I 1994 recruit intake (the questionnaire was administ€red at the Academy in December
1995, about six mon{hs into the FyC program).

O^v^er three-quarters ofFYCs in each group responded to the questio! najrc (j6yo ot 4l of the January
1994 intake; 7'7yo ot 59 of the May 1994 intake; 9l% or 100 of the October 1994 intake). The
characteristics of the respondents are summarised in Table A I .

TABLf, A1- CHARAcrDRrsrIcs oF THE RxspoNDf,NTs

(%, (%t (%)

R€gion where l"YCs working
Fd Norther Northem
Nonh Coasr/Southern /Soulh Eastea
Meao NonhMetro South

Male

Agegroup
Unde.25 years
Between 25 ed 35 yeaF

Highesf edrcrtion level

Some post-secondary

22 (9)
39 (r6)
39 (t6)

24 (10)
76 (31)

56 (22)
3 8  ( r 5 )
5 (2)

0 (0)
100 (41)

37122)
3 r  ( 1 8 )
32 (19)

40 (23)
60(35)

52 (30)
4l  (24)
7 (.r)

0 (0)
100(58)

21 126)
1r (40)
3r (32)

2E (27)
72 (69)

{8 (47)
4,r(43)
8 (8)

9 (e)
9l (89)

Souee: FYC s!tueys.

L Sorne r€spondenrs did not uswer alt quesdons,
2. Th. pcrenbges bave been rou.ded uD.
3. Ns ae pes.nled in 66ctcts,

I The Bufrs ofrhis suwey wen summei*d i. s,,elra {a?.: SMmt! af Reetls. Fns yea, Co8tabte Srne, (Jut /Areust r 99j).
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For the following reasons caution should be exercised when interpreting the results ofthe surveys,

. The policychange regading the allocation ofFycs resulted in some FyCs in the January cohort
being re-allocated half-way through their training.

. The October cohort were surveyed after six months, while the January and May conons were
sufteyed later in their tmining.

Due to the relatively small sample sizes ofthe surveys, generally differences ofaround 20 per
cent between cohorts are required before we can be reasonably confident that the differences
actually exist, and are not artefacts ofthe sample.

Assessing rggional differences fiom the results are also difficult, due to the r€latively small
numbers ofFYCs surveyed. As a result, the January and May cohorts have been combined in
the regional analysis.'z

ASSESSMENT OF TEE FIRST YEAR CONSTABLE PROGRAM

The FYCS were asked about their general exp€riences in the FyC progmm. Ovemll, the respondents in
each cohort gave fai y favourable assessments ofthe program (see Table A2). For instance:

. Most repo(ed being 'very satisfied' or 'satisfied' with th€ train;ng they have received to date
in the FYC Program (95o/o lanuary cohon;86/o May cohort; 92% October cohort).

. Over 80 per cent'strongly agreed' or'ageed'that they could now confidently perform their
duties (88% January cohort; 95% May cohorl 86% October cohorr).

. The majority ofrespondents 'strongly agreed' or .agreed' that the training days were valuable
(71% January cohort; 54% May cohort; 83% October cohort). However. there was a substantial
proportion ofrespondents in the May cohort l\,ho were not sure (27olo).

The proportion ofrespondents who 'stongly agreed' or .agreed, that their training was recognised as
Important by those that they worked with decreased Nirh each cohofi ( 59yo J^nu2dy l9g4 int^ke 5g1o
May 1994 intake; 44yo October 1994 irtake).

2 The October @hon e6 not includ.d in fiis matysis b.cause rhe 5wey *as adninistcrcd ar a dif&,.nt siage ofrhe FyC progd.
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TAELE A2 -REspoNDf,NTs, AssEssMENTS oF THE FrRsT YEAR CoNSTABLE pRocRAM

7o of respond€nts who'strongly agreed' or 'agreed,

Ja aary cohort Mq, cohofl Ocrober cohorl

I can now perform my dutjes confidently

My training was recognised as important
by those that I worked with

The compulsory tmining days were
valuable

The time spent in the "rnentor" period

The FYC Program is not tied into what I
leamt at the Academy

88 (36)

s9 (24)

't I c9,

20 (8)

20 (8)

95 (ss)

58 (34)

s4 (32)

17 (10)

86 (85)

44 (43'

83 (8t)

33 (32)

l l  ( l  l )

Source: FYC suN.ys,

l. Rtspode,ts wF ,!k€dj 'Lisled below e s(rc srarenedrs ,rour a'ie lirsr 1..e Cofulrbt p.ogrM. Bsea @ yout sga!
exp.neDc6 with tne pJogm over the lst ten monihs. do you agEe or disogEe $nh each oflhem?.

2. Perc.ntages @ dunded uD.
3. Ns for c.ch caiegory de giveo in bEckers.

Respondents were also asked ifthey would like to make any changes to the FyC program. Forty-one
per cent of respondents in the January cohort, 63 per cent in the May cohort and 43 per cent in the
October cohort suggested changes. Howeve., no particular feature stood out as a problem. Table A.3
which lists the mosl cornmon responses for each cohon,

TAILE A.3 - MArN CHANGES SuccEsrED ByRtrspoNDENTs (uNpRoMprEDl

Jatrnrry cohort
(n=17)

May cohorr
(n=37)

October coho
(n=42)

L More opemrionally relevant
training (3)

1. More criminal law and l.
procedures (3)

2. More opemrionally related 2.
training (3) 3.

3. Longer rnentor period (2)
4.

Less interpersonal
communications/skills (3)
Longer mentor period (3)
More criminal law and
procedur€s (2)
Jncrease numbers of
experienced FTOS (2)
More practical skills training
(2)

5.

Source: FYC sudeys.

L RespondenE \ft dked: I I you could chmge 4r4 re.ture of rhe ptugrm. \hat $ourd ) ou ch&ge^
z. Ns dearven m brftets.
L In lhe duary 6hor! rll od.r at€gories anmcted one rcspond€nt.
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RANGE oF PoLIcINc TAsKs

The FYCS were asked to report on the afiount and range ofpoticing experience they had obtained during
the FYC Program. Thef responses are summarised in Table A4. As the Octobeacohort was surveyed
earli€r in theirtraining than the January and May groups, the results cannot be directly compared.

Most respondents reported having:

. undertaken random breath testing (1000% January cohor! 100% May cohort)

. issued traffic offence notices (93% January cohort; 98% May cohort)

. handled drink driving offenders (95% January cohort; 93% May cohort)

. dealt with domestic disputes (90% January cohort; 83olo May cohort)

. dealt with street incidents (90% January cohort; 80% may cohort)

. dealt with noisy parties (76% January cohor! 85% May cohort)

. obtained witness statements (93o% January cohort; 8l% May cohort).

As can be seen, the tasks undertaken most fiequently by FyCs are those that arise out ofresponding to
calls for service, or standard patrolling activities. Only one-Iifth ofthe January cohort said thit they had
had experience in working with the community; this was slightly higher for the May cohort (37%)_ These
rcsults suggest that proactive policing has a lower priority than reactive policing activities in the training
ofFYCs.
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TABLE A4- RANGtr oT TAsKs

Task

7o of responde[ts r€porting'a lot'or'some'

Jan. cohorl May cohora OcL cohod*

Dealing with noisy parties

Dealing with street incidents

Conducting mndom breath tests

Dealing wilh domestic disputes

Controlling traffic

Issuing warrants

Working with dre conmunity

Issuing Tmflic Offence Notices

Handling drink driving off€nders

Giving evidence in court

Obtaining statements from witn€sses

76 (3r)

90 (37)

100 (41)

90 (3?)

7 | (29)

s9 (24)

20 (8)

93 (38)

95 (39)

32 (13\

93 (38)

85 (50)

80 (47)

100 (i9)

83 (49)

80 (47)

59 (35)

37 C2)

98 (58)

93 (55)

22 (13)

81 (48)

s9 (59)

61 (61)

99 (99)

'74 (73)

69 (69)

44 (44)

26 Q.6)

86 (86)

95 (94)

t7 (t7)

74(73)

Sotre: FYC slNels.

Not€s: The Oclober cohod wft srey€d at e etrli€r slr8e ofge FyC progrd. so rhe mounr ed rmge of policing exp€rience c4nor
be direciy conpaed to ine $uhs flon rhe tsurt and May cohorts.

l. R€spondenls weE 6ked: 'Duirg thc l4l six/te. no.lhs in ibe ncft, how much expenoce have you had perfoming rhe following
policing laksz

2. Percentag€s e tuund€d up.
3. Ns Ior iach catcgory e given i. br&keh.

ASSESSMENT OF F'IELD TRAINING OFFICERS

The FYCS in the January and May cohorts were asked to specify how many FTOS they had been assigned
to during the first ten months ofthe FYC Program. Over 66 per cent ofthe January cohort and 42 per
cent ofthe May cohort reported having worked with 20 or more FTOS througiout the FyC proglam.
At the six-months stage, around 14 per cent of the October cohort indicated that they had worked with
20 ot morc FTOS once they had completed the mentor component ol the program.

The FYCS were also asked to assess the performance of their FTOS (see Table A5). Again, the
respondents were favourable in their assessments. The overwhelming majority ofrespondents 'strongly

agreed' or 'agreed' that their FTOS:

were willing to help (100% in the January cohort; 100% May cohor! 98% October cohort)

provided enough information for them to perfom their tasks (100% January cohorr: 98% May
cohorq 97% October cohort)

were exp€rienced police officers (98% January cohort; 92% May cohon; 92% October cohort)

presented information clearly (88% January cohort; 90o% May cohort; E6% October cohort).
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Over 85 per cent ofrespondents in each cohort felt that their FTOS differed in the \ray they performed
policing tasks. A cl€ar majority also agreed that standards differed betwe€n FTOS (78% January cohort;
630/o May cohort; 66yo Actober cohort). This is not surprising given that respondents reported working
with relatively large numbers ofFTOS.

Horvever, the rcsults suggest that the level of feedback provided by the FTOS to the FYCS on their
performance may have recently fallen. Twenty-eight per cent ofthe October cohort strongly disagreed
or disag'eed that the FTOs provided feedback, whereas only five per cent in the January cohort disagreed
with this statement.

Overall, the results indicate that the FYCS were happy with the training that they were receiving.

TABLE A5 _RESPoNDENTS' AssEssMENT oF FIELD TRAINING OFFICERS

9/o *ho 'strongly agreed' or'agrced'

.Ian cohort Ma! cohort Oc, cohort

Were willing to help

Provided enough information for the FYCS to perform
his/her tasks

Were experienced police officers

Differed in the way they performed policing tasks

Presented infomation clearly

Standards differed between FTOS

Provided feedback to FYC on his/her performance

100 (41)

r00 (4r)

98 (10)

90 (37)

88 (36)

78 (32)

8r (33)

98 (58)

92 (s4)

85 (i0)

e0 (53)

63 (31\

78 (46)

97 (97)

90 (90)

86 (86)

66 (66)

60 (60)

r00 (s9) 98 (98)

source: FYC suneys.

L Respondenls we€ 6l€d: 'How veu do !h. following stdenenrs descnbe 'our ov.mll expene.ces $ ilh _you FtOs?'
2. ?ercent ges d. ro!.ded up.
3. Ns tor e&h catesory are given in br&kers.

Supponr PnovrDED By OTHER OFFTCERS

The FYCS werc asked to indicate the level of support that had been p.ovided to them during their FYC
Program by senior oflicers. The respondents were generally positive in their responses:

. the majority ofrgspondents reported that the officers-in-charge at their station had been 'very

supportive' or'supportive' (78% in January 1994 cohort; 72% in the May 1994 cohort; and 600%
in the October I 994 cohort)

most indicated that their District Education and Training Olfrcels (DETOs) had been 'very

supportive' or'supportive' (90n/o in the January cohor! 88% in the May cohort; 89% in the
October cohort)
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. over 60 p€r cent indicated that other senior officers had been ,very supportive, or lsupponive,
(71% in the January cohorr; 68% in the May cohort; 63% in the 6ctoGr cohort)

. almost all ofthe respondents said that their FTOS had been ,very supportive, or ,supportive,
(93% in the January cohort; 92% in the May cohort; 90% in the October cohort).

Few ofthe respondents reported that other officers had .not been supportive at all,.

ALLocATIoN oF FrRsT YEAR CoNsTABLEs ro REGroNs

The respondents were asked generally about how FyCs were allocated to regions:

. Around one-fifth of respondents in each cohort reported that they had not wanted to be assigned
to their current regions (17% January cohort 19% May cohoq 17% October cohort).

. A substantial proportion ofFycs reported that the allocation process had not been managed well
(32Vo lamary aohort; 52% May cohort; 33% Octobe. iohort). As these results show,
respondents in the May cohort were particularly dissatisfied with this aspect.

. The most commonly suggested methods for improving the allocation process were to:

- allow the FYCS to have greater input in the process (four F\lCs or I 2% of respondents
in the January cohorl six FyCs or l0% ofrespondents in the May cohort; five FyCs
or 5oZ of respondents in the Octobet cohort)

- provide hore notice ofthe decision to FyCs (6 FyCs or 10% ofrespondents in the May
1994 intake; eight Fycs or g% ofrespondents in the October 1991 intake).]

. The majoriq/ of respondents reported that they would now like to remain in their currenr reglon
aft€r completing the FYC Program (71o/o Iannary cohort; 78% May cohort; 59ulo October
cohort). Ofthe small nuqbe. ofFycs who indicat€d thaf they would like to move to another
region, the most popular choice was to be in the south-east comer (six out ofeight respondents
in the JMuary cohort; seven out ofnine in the May cohort; 13 out of2l in the Octobei cohort).

REGToNAL CoMpARrsoNS

In general, there were few regional differences in the respondents, assessments ofthe training receired.
Table A6 shows the main regional differences that wer; statistically significant. For this analysis, the
January and May cohorts were combined due to the small sampte size5-. However, the results need to
be interpreted cautiously because there were still small counts in some catesories.
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EVALI'ATIO:\ OI TIIA OP!'R{TION OT THE FIRST YEAR CONSTABLE PROCR{TI

TABLE A6 -MArN RECToNAL Drrr[RENcEs

Cent6l

Northcoa$/ MetroNod/
Soutlted/South Melrosouth

Sa!isfaction wilh tmining

Issuing TEffi c Offence Notices

(N=3 D

21% t0-t9
35vo 20:29
lzVr 31 39

(ti-26)

(N=34)

53% l0-r9
t3yD 20-29
3% 30-39

(N=32)

(N=34)

(N=34)

(N=35)

s7% t0-19
1v" 20-29
3r/. 30-19

(N-30)

Experience Obtrined

Dealing with donestic disput€s 58oZ
42Y.

a lot 65% a lor
24% sotu

nolyery 12% not very
huch mlch

(N=3r) (N=34) 0\r=35)

(N=35)

(N=3i)

3Y/r
360/,

t3v"
(N=3D

(N=3 D

71%
23v"

2.
3 .

Sourel F.lC Suwey.

l Restonden6 w@ 6lcd: 'Ove6ll, how satisfied rE you wirh th€ taining you v€ @ived so fe i. the F6| yed Consrable prcgrd? i'About ho* hoy Field TDjning Omeu (FIO' h.ve you had..,?'r 'Dudng tne t6l rn months in ihe fiel4 how mlch experieoe have
you bad p.rfoming d!. followins tolicing t6kst,.
Peenbges hav. b@n ounded ur.
Significat egionrl diffeences w.r. ide ifi.d uiog a chi+qum Iest For r.chnicll rcdons. this t€st nay oveFestimaF me exie.l

The main findings are:

. More ;espondents in No(h Coas! Southem and South Eastem regions were 'very satisfied' with
their training, than in the rest of the State (10y" and 11o/o). However, most respondents in all
regions reported that they were'very satisfied'or'satisfied'with their training so far.

Respondents in mehopolitan Brisbane reported having worked with fewer FTOS than respondents
in other locations.

Respondents in Far Northem, Nonhem and Central regions were more likely to have had 'a lot' or'some' experience in dealing with domestic disputes, than respondents in the rest ofthe State. The
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data suggests that FYCS jn Mero North snd Metro South rcgions have dealt with fewer domestic
disputes during the FYC Program.

All respondents in Far Northem, Northem and Central regions r€ported having had ,a lot' or.some'
experience in issuing tralfic offence notices. [n the other regions, the responses were more spread.

SUMMARY

The overwhelming majority ofFYCs were generally satisfi€d with the training they had received in the
FYC Program. The rcspondents made several favourable assessments ofthe prognm, including:

. most felt that they could confidently perform their duties

. most assessed their FTOS very positively

. the majorify reported that senior ofiice$, DETOS and olher omcers had been supportive during the
FYC Program

. although some changes to the program were suggested by respondents, no particular feature was
identified as a problem.

FYCs had a much higher exposure to reactive policing tasks than to p.oactive, community-based policing
work.

However, there was substantial dissatisfaction expressed by the FYCS about the way in which they were
allocated to regions. The most commonly suggested methods for improving the allocation prccess were:
to allow FYCS to have geater input in the process and to provide more notice ofthe decision to FYCS.

Few significant regional differences in lhe quality ofthe training (as assessed by the respondents) could
be identified.
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