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Objectives Strategies Performance Indicators Our vision
That the CCC make a unique contribution

to protecting Queenslanders from crime
and corruption

Reduce the impact Conduct multidisciplinary operations into major crime

of major crime in of high threat to Queensland » Percentage of targeted major crime
disrupted

Queensland » Attack and disrupt the profit motive of criminal activity

» Confiscation costs as a percentage
» Use our unique hearings power to gather intelligence, of forfeitures Our purpose

prevent and investigate major crime To combat major crime and serious

. . . . corruption
Reduce the incidence » Investigate the most serious or systemic corruption P

of serious corruption
in the public sector

> Monitor and report on emerging and significant trends > Timely and effective investigations
of serious and/or systemic corruption

What we value

» Integrity » Excellence and

Provide an effective . . o . » Responsiveness of service provided innovation

. . Provide quality, timely and effective support and
witness protection

service protection to witnesses » Cost of protection per Queenslander

» Accountability
» Collaboration

» Respect
Strategic risk categories
Government reform — inadequate response to rapid, significant reform and/or failure Organisational responsiveness — inability to respond to a changing environment
to comply with legislation
Leadership and governance — failure to develop strong leadership and governance Community confidence — failure to maintain credibility and to build public confidence
frameworks in our work




