10

20

30

Copy1of1

CRIME AND

MISCONDUCT
COMMISSION

CRIME AND MISCONDUCT COMMISSION

TRANSCRIPT OF PUBLIC INVESTIGATIVE HEARING
CONDUCTED AT THE CMC, LEVEL 2, NORTH TOWER, 515 ST PAUL’S
TERRACE, FORTITUDE VALLEY, WITH RESPECT TO
FILE: OPERATION TESCO

HEARING NO: 06/2009

DAY 45 — TUESDAY, 21 SEPTEMBER 2010
(DURATION: 114 MINUTES)

Copies of this transcript must not be made or disibuted except in accordance with
any order made by the Presiding Officer concerning
publication of these proceedings.

LEGEND

PO Presiding Officer - MARTIN MOYNIHAN, CHAIRPERSON

CA  Counsel Assisting — JOHN ALLEN

INST Instructing — SUZANNE HARBIDGE and KATE McKENN ARIEY

HRO Hearing Room Orderly — MEL LETONDEUR

W Witness — NEIL ANTHONY HASLAM

LR  Legal Representatives - ALAN MacSPORRAN SC, witthim MICHAEL
NICHOLSON, instructed by KATE BRADLEY; MARTIN BURNS SC, with
him CHRIS WATTERS, instructed by DANIEL CREEVY; TIM
CARMODY SC, with him TROY SCHMIDT, instructed by CA LVIN
GNECH

EVIDENCE OF INSP. HASLAM Page 3448

Court Reporters: HMC/JE



10

20

30

40

THE HEARING RESUMED AT 10.05 AM

MR ALLEN: Chairman, | call Neil Anthony Haslam. ndpector Haslam has
indicated he would prefer not to be filmed for toast.

PRESIDING OFFICER: Yes.

MR ALLEN: | ask that he be sworn.

NEIL ANTHONY HASLAM, SWORN

MR ALLEN: Your full name is Neil Anthony Haslam?

THE WITNESS: Yes.

MR ALLEN: You are an inspector of police in the €nsland Police Service?
THE WITNESS: That's right.

MR ALLEN: You have been served with an attendamatice with respect to your
appearance today?

THE WITNESS: Yes.

MR ALLEN: Do you recognise that as being a copyhs attendance notice that
brings you here?

THE WITNESS: Yes, | do.

MR ALLEN: | tender the attendance notice, alonghvihe oath of service.
PRESIDING OFFICER: Exhibit 117.

ADMITTED AND MARKED "EXHIBIT 117"

MR ALLEN: You signed a statement dated 19 Septertibe year?

THE WITNESS: Yes, | have.

MR ALLEN: Would you look at this document, pleasd® that the statement
signed by yourself?

THE WITNESS: Yes, it is.
MR ALLEN: Mr Chairman, | tender that statement.
PRESIDING OFFICER: That is Exhibit 118.

ADMITTED AND MARKED "EXHIBIT 118"
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MR ALLEN: Do you have a copy for your own referefic
THE WITNESS: Yes, | do.

MR ALLEN: You are currently stationed at the Golbast district, Surfers
Paradise?

THE WITNESS: Yes.

MR ALLEN: Are you actually located in the SurfdParadise Police Station on
Orchid Avenue?

THE WITNESS: Yes, 23 Orchid Avenue.

MR ALLEN: You graduated from the academy and comoeel service as a police
officer in 19867

THE WITNESS: Yes.

MR ALLEN: You have served in various positions cgnthen, in South-East
Queensland, Toowoomba and Townsville?

THE WITNESS: Yes.

MR ALLEN: Your duties have included performing guts the inspector for the
recruit training program from October 2006 to Nowem2008?

THE WITNESS: Yes.

MR ALLEN: And since November 2008 you have beatighed as an inspector
on the Gold Coast?

THE WITNESS: That's right.

MR ALLEN: Was it in late January 2009 that you guosnced your current
position?

THE WITNESS: Yes.

MR ALLEN: What are your current responsibilities?

THE WITNESS: My current responsibilities are t@oyide an overviewing role for
the police station, which includes the liquor en@anent office at the Gold Coast,
for the Surfers Paradise Police Station as weh. géneral terms, | guess my
responsibilities are contained to the Surfers RagaBolice Station now, and that
liquor enforcement unit.

MR ALLEN: Does the liquor enforcement unit carny duties in a wider area than
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Surfers Paradise --

THE WITNESS: Yes.

MR ALLEN: -- or only in Surfers Paradise?

THE WITNESS: Well, a large proportion of their #nis spent within the Surfers
Paradise division but they do conduct their adésitin the wider Gold Coast
district.

MR ALLEN: How many police officers make up theuwy enforcement unit?
THE WITNESS: At the present time there are two.

MR ALLEN: What rank are they?

THE WITNESS: Sergeant and senior constable.

MR ALLEN: What hours do those police officers wpdiven the nature of their
role?

THE WITNESS: They work rotational shifts. Thedarmajority of their work is
night work throughout the district.

MR ALLEN: Does that involve attendance at nighbdun the Surfers Paradise
district?

THE WITNESS: Yes, it does.

MR ALLEN: What sort of activities are they to umtike in that role?

THE WITNESS: Well, they are an enforcement urottlsey conduct inspections,
detect breaches of the Liquor Act, and in some sdgke enforcement action

whilst they are patrolling, with regard to patroat.

MR ALLEN: Are they ever tasked with reporting baa& to police officers who
may be socialising or drinking in licensed estdishents?

THE WITNESS: No.

MR ALLEN: Answerable to you at the station therr@fation to operational duties
is the senior sergeant?

THE WITNESS: There are two senior sergeants deguParadise.

MR ALLEN: One is the officer-in-charge of the statt, and that's Senior Sergeant
Dimond?

THE WITNESS: Yes.
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MR ALLEN: There is another senior sergeant wharisoperations coordinator?
THE WITNESS: That's right.

MR ALLEN: They both answer to you?

THE WITNESS: Yes.

MR ALLEN: Are there a number of sergeants who arst@ the senior sergeant
officer-in-charge?

THE WITNESS: Yes.

MR ALLEN: On occasions do they play the role cdrteleaders with respect to
six teams of operational police?

THE WITNESS: Yes, they do.

MR ALLEN: You mentioned in your statement at paegdn 14 that on Friday and
Saturday nights between the hours of 10.00 pm @d&n an inspector is rostered
to perform duty at the station for enhanced sugeryipurposes?

THE WITNESS: That's right.
MR ALLEN: Can you just explain how that works?

THE WITNESS: Quite a number of inspectors are gilagn a rotational roster for
that purpose. On Friday and Saturday nights, eadividual inspector would
present themselves at the Surfers Paradise Poliaiors at 10.00 pm
commencement, to locate themselves within the owktlhe police station, where
prisoners are processed after their arrest, farahlaanced supervisory purpose.

MR ALLEN: Are these inspectors from the Gold Codistrict?

THE WITNESS: Some of them are, including myselfhave performed that
function as well. But some of them are regionadokinspectors.

MR ALLEN: Is that role of inspector, as describaa those Friday and Saturday
nights, something in addition to the district dafficer and regional duty officer?

THE WITNESS: Yes.
MR ALLEN: When you say that that provides someaded supervision, would
that simply be enhanced supervision of the actigzitbccurring inside the station

and the watchhouse?

THE WITNESS: Yes. Well, I'm not quite sure whatiynean by watchhouse.
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MR ALLEN: Sorry, simply inside the Surfers ParaRolice Station?

THE WITNESS: In the main, yes. Occasionally, thlouthe inspectors will go on

a walk with the other police officers to have -- det a general feel of what's
occurring outside, maybe do a visitation of a negl, and then return back to the
custody area where they would then continue thgiessisory role in there.

MR ALLEN: What you were picking me up on therethsit the watchhouse isn't
actually situated at the Surfers Paradise Poliagdst, is it?

THE WITNESS: No, it's not, it's at Southport.

MR ALLEN: For how long has that situation been place that there's that
additional inspector rostered on a Friday and Satunights?

THE WITNESS: December 2009.

MR ALLEN: Are you aware of any proposed changesthe organisational
structure that will involve another inspector wigspect to Surfers Paradise?

THE WITNESS: I'm not quite sure what you meaneher

MR ALLEN: Has there been any announcement, to ¥mawledge, from higher
up the police service hierarchy that there willd&hange to the organisational
structure at Surfers Paradise?

THE WITNESS: Yes, I'm aware of that.

MR ALLEN: Okay. And as you understand it, whapreposed?

THE WITNESS: My understanding is that the roletloe rank of the officer in
charge of the Surfers Paradise Police Stationahidinge from a senior sergeant to

an inspector.

MR ALLEN: Do you know whether that will simply keechange in the rank of the
role or whether there will be an additional bodytba job?

THE WITNESS: No, | do not.

MR ALLEN: If | could talk about the team leadeysu mentioned at paragraph 16
that the operational procedures manual providesdare generic duties of a shift
supervisor?

THE WITNESS: Yes.

MR ALLEN: Is that term one that can be used irtargeably with the team
leaders?

THE WITNESS: Yes, | think so.
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MR ALLEN: You say in paragraph 15 that each tearted by an average of two
sergeants?

THE WITNESS: Yes.
MR ALLEN: Does that mean that sometimes it's cergaant?

THE WITNESS: Well, occasionally sergeants go avég they are seconded into
other areas, they go on courses. So sometimes igharsingle sergeant in charge
of a team, yes.

MR ALLEN: On any occasions will that sergeant Ibeagting sergeant, someone
from a lower rank acting in that capacity?

THE WITNESS: Occasionally that does occur, butwation where a team is only
lead by an acting sergeant, | don't believe that bdecurred. Senior Sergeant
Dimond and | would, in all probability, discuss thend we would ensure that a
substantive sergeant would remain with the team.

MR ALLEN: Is that because there would be poterfbalproblems if it was merely
an acting sergeant?

THE WITNESS: Well, sometimes an acting sergeant b&uncertain in the role,
that person may -- it might be the first time lewdias a sergeant, so we would
ensure that there is sufficient experience leathegeam.

MR ALLEN: Is there any continuity in relation tbd sergeants who act as the
team leaders for that particular team or do theéyaated through different teams?

THE WITNESS: Essentially the team's structure @nedpersonnel within the team

stays constant, unless factors alter, then we nsayss changing personnel within

different teams, to ensure equity of gender, gebdt&nce and skills-based balance
and things like that.

MR ALLEN: Is there any overall rotation, thougH,team leaders through teams
or, absent those particular factors, is the genewvalse to keep the same team
leaders in each team?

THE WITNESS: Generally.

MR ALLEN: So it's to keep them -- to keep that touity?

THE WITNESS: Well, generally that is the case. wdwer, there have been
team -- sergeants moved within teams of recentstimed going back. Generally,
the term leaders do stay the same. However, feratipnal or other human
resource factors, sometimes the sergeants are naowedd a little bit, yes.

MR ALLEN: How are the team leaders, those sergeadsessed with respect to
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the effectiveness of their supervision? Is thesenes method by which that
happens?

THE WITNESS: Well, there is a performance apptasgatem within the QPS,
and Senior Sergeant Dimond attends to that, areldeeobserves and speaks with
his senior sergeants on almost a daily basis, ldvsuggest.

MR ALLEN: That performance appraisal, is that stimmeg you have touched
upon in paragraph 19(a) of your statement?

THE WITNESS: Yes, itis.

MR ALLEN: You refer to a document there.

THE WITNESS: Yes.

MR ALLEN: Is that attached to your statement?

THE WITNESS: | have a copy of it here, yes.

MR ALLEN: Is it the Queensland Police Service Seafaluation report document?
THE WITNESS: Yes.

MR ALLEN: How often is a document like that filleaut by way of appraisal of
an officer's performance?

THE WITNESS: It's an annual evaluation with a signthly review.

MR ALLEN: Could you just explain how that worksy annual evaluation but a
six-month review?

THE WITNESS: Well, the six-monthly review is deseyl to ensure that
objectives are being met, the sergeant would bamk to meet those objectives,
and if there was any issue to raise with the sertg@athe senior sergeant.

MR ALLEN: Does that involve some other form othiban this staff evaluation
report?

THE WITNESS: Yes, there is another form that isduby the Queensland Police
Service with the PPA system.

MR ALLEN: That's not one that's attached to ydatesment?
THE WITNESS: No.

MR ALLEN: Okay. So, would the senior sergeantdwct such a performance
evaluation of the sergeants?
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THE WITNESS: Yes.

MR ALLEN: Do the sergeants or some other officenduct a similar process
with constables and senior constables?

THE WITNESS: Yes.
MR ALLEN: That, likewise, is an annual processhsix-month reviews?
THE WITNESS: Same process.

MR ALLEN: Would that process be detailed in tharfain resources management
manual?

THE WITNESS: Yes.

MR ALLEN: You also described in paragraph 19(cante compliance and
performance recording. You refer to a document ighatilised within the Surfers
Paradise Police Station for that purpose?

THE WITNESS: Yes.

MR  ALLEN: Is that the document which |see headédeam
compliance/performance report™?

THE WITNESS: Yes, itis.
MR ALLEN: Is that done every 28-day roster period?

THE WITNESS: It's variously done at 28 days orwixeks. With the rotational
roster, with the six-team roster that Surfers FRaeatas, it's preferable that it be
done every six weeks when the principal -- whentdlaen finishes their night work,
the stats on how they performed over that six-weekod can be gathered and
collated and used by the senior sergeant to theakspp the team leaders and
supervisors.

MR ALLEN: Is that a process which is really entagsto the senior sergeant?
THE WITNESS: Yes.

MR ALLEN: Is that the officer-in-charge or the spgons manager?

THE WITNESS: Well, it's the officer-in-charge tradnally, but the operations
coordinator senior sergeant has become involvekanprocess in recent times, so

they would discuss that between them.

MR ALLEN: In paragraph 21 of your statement, yalktabout a range of
different meetings?
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THE WITNESS: Yes.

MR ALLEN: Can ljust try and ascertain the diffaoe between them? The
weekly meetings you refer to, firstly, conductedtbg Gold Coast district officer,
who is the Gold Coast district officer?

THE WITNESS: That is Superintendent Keogh.

MR ALLEN: Do a number of inspectors attend that?

THE WITNESS: Yes.

MR ALLEN: Who are they?

THE WITNESS: The inspector for Broadbeach; thepawsor for the southern
divisions, which is Robina, Palm Beach, Coolangaita Burleigh Heads, as a
contingent of police officers attend there, so timspector comes; the Southport
inspector. There's a professional practices maradhle rank of inspector, and his
support services inspector.

MR ALLEN: And yourself?

THE WITNESS: Yes.

MR ALLEN: Then you say that there's also a distegecutive management
meeting and a district operations meeting?

THE WITNESS: Yes.
MR ALLEN: Are they two different meetings?
THE WITNESS: Yes.

MR ALLEN: So, the district executive managementetireg, who is involved in
that?

THE WITNESS: That's again the inspectors and peyha few extra. The
operations meeting would include the senior sertgedhe officers in charge of
operations coordinators, they would go to that otheeting.

MR ALLEN: That is the district operations meeting?

THE WITNESS: That's right.

MR ALLEN: So what is the difference between thrstfiweekly meeting you refer
to and the district executive management meetsg the frequency of it?

THE WITNESS: And the weekly meeting would be tealiss, you know,
operational factors that have emerged over thewask, whereas the operations
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meeting is more planning for operations, how susfcesve were at operations and
how we are going operationally; and the executiveeting is more to do with
human resources and discussion factors like that.

MR ALLEN: How often is the district executive magement meeting held?

THE WITNESS: It's bi-monthly, every second month.

MR ALLEN: And the district operations meeting?

THE WITNESS: | think it's every two months as well

MR ALLEN: Then you refer, in addition, to a locea command meeting. Who
does that involve?

THE WITNESS: The same group of superintendenbrmally a superintendent

runs that with, for our local area command meetihgre would be myself and the
Broadbeach inspector. He does those two inspeatmistheir area of command
together. I'm not quite sure how he operatesdbal larea command for Southport
or the other inspectors.

MR ALLEN: Just dealing with yours, there's a sup@ndent?

THE WITNESS: Yes.

MR ALLEN: There's yourself?

THE WITNESS: Yes.

MR ALLEN: There's an inspector from Broadbeach?

THE WITNESS: Yes.

MR ALLEN: And anyone else?

THE WITNESS: The senior sergeants.

MR ALLEN: The senior sergeants?

THE WITNESS: Yes.

MR ALLEN: So, both of the senior sergeants fromrf&g Paradise Police
Station?

THE WITNESS: Yes.

MR ALLEN: How is that meeting or the subject mattifferent from the other
meetings that you spoke about?
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THE WITNESS: It covers a broad spectrum of thinggbably those covered in
the executive management meeting and the operatiesting, and an overall look
at that whole picture.

MR ALLEN: How often is the local area command nnegheld?
THE WITNESS: Every three months, I think.

MR ALLEN: In paragraph 24 you talk about the hunrasources management
manual and policies it contains regarding indiviquexformance of the supervisors
who consistently set a poor example. How effectireethose policies in practice?

THE WITNESS: In practice? Well, it depends on heell you -- the manager of
the work unit manages the PPA system and how eféettie manager of the work
unit or the officer-in-charge overviews and assesise subordinates.

MR ALLEN: So it really depends upon the individwatho is implementing those
policies, in practice?

THE WITNESS: Yes.

MR ALLEN: Are there any particular difficulties imanaging that process that
might confront the supervisor?

THE WITNESS: I'm not quite sure what you meanmtt

MR ALLEN: Are there any things that often or gealr present difficulties in
implementing that process?

THE WITNESS: Thinking of things like friendshipgtiveen the officer-in-charge
or the subordinate?

MR ALLEN: Well, there's one example.
THE WITNESS: That can be an issue occasionallguld imagine.

MR ALLEN: How well are police officers trained faupervisory positions, so
that they can be a manager?

THE WITNESS: Well, it depends on the receptivenasthe individual person, |
guess. There are courses available within the @Sthat purpose, the
management development program, etc. So reallgehndce has got some good
training programs with respect to that.

MR ALLEN: How well does the management developmprdagram prepare
supervisors for management responsibilities?

THE WITNESS: Well, it gives an educational perdpecon the topic. It's how
well the person takes that into the workplace amplements it which is the issue.
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MR ALLEN: Is the management development prograne dar preparing
sergeants for their position?

THE WITNESS: Oh, yes. They have a level wherdoseronstables undertake
study in order to qualify for promotion to sergeaautd similarly for sergeant to
senior sergeant and senior sergeant to inspector.

MR ALLEN: Is there some type of development progrfar constables?

THE WITNESS: There's a constables developmentrpmg

MR ALLEN: Is that aimed at all in preparing theor Supervisory responsibilities,
say if they are the senior officer in a crew of stables, or for senior constable

rank?

THE WITNESS: | couldn't say. I'm not quite surba#ls in the curriculum for the
constables development program.

MR ALLEN: You mentioned another course in paragr@d, that's the localised
leadership course?

THE WITNESS: Yes.

MR ALLEN: Is that something in addition to the MplPogram?
THE WITNESS: Yes, that's been developed locallseitent months.
MR ALLEN: What does that involve?

THE WITNESS: It's ethics and leadership and iéigtipularised, | understand, to
the Gold Coast district. It's delivered by anotimspector from the Gold Coast.

MR ALLEN: You say that some sergeants attached®wofers Paradise have
attended and completed the course?

THE WITNESS: Yes.
MR ALLEN: Has it been offered to any other rans far as you know?

THE WITNESS: |don't know for certain. Perhapsiseconstables have attended
that.

MR ALLEN: Who actually conducts that course?
THE WITNESS: Do you want to know his name?

MR ALLEN: What rank?
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THE WITNESS: Inspector.
MR ALLEN: And which inspector?
THE WITNESS: Inspector Allen.

MR ALLEN: Do you have to complete that course Ibefojou are given
supervisory duties?

THE WITNESS: | don't believe so.

MR ALLEN: In paragraph 25 you say that you assistethe implementation of a
7-point plan to address issues associated with zomg of alleged excessive use
of force?

THE WITNESS: Yes.

MR ALLEN: Can you just expand upon that, plea$#hat was the 7-point plan
you developed or assisted in?

THE WITNESS: Well, the assistant commissioner gegtl some stakeholders

with respect to Surfers Paradise Police Statiore diScussed the issue and how we
could perhaps reduce the incidence of complaimis tkhere were several strategies
that we collectively discussed, and the assistantnaissioner implemented those.

That was in December. The inspectors attendingg thetween 10.00 pm and 6.00

am on a Friday and Saturday night was one of those.

MR ALLEN: What other strategies were adopted?

THE WITNESS: It was another inspector, who was piefessional practices

manager for the district would come to the poliaisn weekly, to randomly view

a sample of the CCTV footage from the police smtiwhich is recorded on the

hard drive within the police station. There wapeswisory aspects with regard to
the inclusion of use of force, conduct and profasaiism generally in briefings by

the shift supervisors, including those topics asding agenda items in meetings;
and in other briefings with respect to operatioessure that use of force and
professionalism and adherence to the code of conedas always included in those
briefings, for large events like schoolies and #&motor race; and erecting signs
within the police station, clearly visible signbat everything within that area that
prisoners would be brought is clearly a high gualiigital images recorded

24 hours a day in those areas.

MR ALLEN: As far as the monitoring is concernetiseems to be confined to
what happens in the police station itself, is g

THE WITNESS: Well, there are cameras at the finthe police station which
capture the steps from the roadway into the pddiedion, where prisoners are
brought into the police station through some stleelrs. The counter area now has
a camera monitoring what happens in the countex, anetwo spots in fact. And
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generally everywhere that a prisoner would be cgadevithin the police station,
and the front of the police station, is coveredligytal CCTV cameras.

MR ALLEN: You refer in paragraph 25(b) to your nitmming police officers with
a view to their performance, behaviour and conduct.

THE WITNESS: Yes.

MR ALLEN: If you do identify poor performance oorduct, what are you able to
do about that?

THE WITNESS: Well, it depends on what the condisct If it warrants the
submission of a formal complaint, then | would Hatt

MR ALLEN: What if it's just a performance issue?
THE WITNESS: | would speak to Senior Sergeant Dichand we would discuss
what we would do about that. Generally, if it véamsne poor performance, then he

would speak to that police officer.

MR ALLEN: Are there any ways that the performamcanagement system could
be improved, in your view?

THE WITNESS: |do think that the current perforrmanPPA system could do
with some enhancements, yes.

MR ALLEN: What are the deficiencies as you viewtrthat this time?

THE WITNESS: I'm not sure that management by dbjes is the way to go with
the Queensland Police Service.

MR ALLEN: What do you mean by that?

THE WITNESS: Where a police officer or a staff nimn set their objectives,
which are then signed off, so to speak, by thepesior officer, and then over the
next 12-month period work towards those objectivés not quite sure whether
that's the right way to go.

MR ALLEN: That's part of the annual process whk six-month review you were
talking about earlier?

THE WITNESS: Yes.
MR ALLEN: Why is it that you feel that that's nappropriate, that method?

THE WITNESS: Well, | didn't say it wasn't appraug; | said it could do with
some enhancements.

MR ALLEN: Yes.
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THE WITNESS: My general view is that, sure, thisreome instruction on how to
set objectives, but that is generally -- it is ddayethe subject officer of the person,
rather than structured categories such as professiconduct or personal
development, in those sort of areas. The topidinhga for those objectives are set
by the individual person rather than the organisati

MR ALLEN: So the process is one where the offisets out what he wants to
achieve?

THE WITNESS: Yes.

MR ALLEN: And then the achievement of those oljexs is assessed, rather than
a more prescriptive process whereby the officebasically told what they are
expected to achieve?

THE WITNESS: Yes.

MR ALLEN: Any other changes that you feel might be assistance in that
regard?

THE WITNESS: Well, | haven't turned my mind to tthearticularly. 1I'd have to
have a good think about it.

PRESIDING OFFICER: Do you mean that the indivickiabligations and duties
and so on should be better aligned to the over@lsgof the organisation as a
whole?

THE WITNESS: |think, Mr Chairman, perhaps the ivmdual could be better
directed towards what the organisation expecthaftin their particular role.

PRESIDING OFFICER: Is that partly a question ofngequences for an
individual? In other words, if you have that softapproach, they have a more
rigorous supervision?

THE WITNESS: It could perhaps go that way, with guess my feeling is that
individuals sometimes are not quite sure, partitylid they are inexperienced, of
what the organisation expects of them in differardas, and if they were more
directed in that way, it would facilitate them irhat they wanted or what they
needed to achieve.

PRESIDING OFFICER: From your perspective, inclgdithose aspirations, and
they are quite commendable, what three things wgaoldchange within the system
that you think would make the biggest impact onrowpg things?

THE WITNESS: With regard to which topic?

PRESIDING OFFICER: In relation to the performamdeindividuals within the
organisation, fulfilling the organisation's goals?

EVIDENCE OF INSP. HASLAM Page 3463

Court Reporters: HMC/JE



10

20

30

40

THE WITNESS: | guess the big thing for me is memgareness of what the
organisation expects of them in those areas, willaeced awareness sessions and
continual reminders, etc.

PRESIDING OFFICER: That's one thing. Can you khifi two more? If you
can't, I'm not --

THE WITNESS: Yes, | would have to have a goodkhabout that, Mr Chairman.

PRESIDING OFFICER: | would be grateful if you delyen after you leave today,
if you could let us have your thoughts on that?

THE WITNESS: Sure. I|guess one thing for me -- may get into this -- is a
more rigorous vetting process on appointmentsedbeensland Police Service.

PRESIDING OFFICER: You mean, don't let problemdfithey can be identified
as problems in the early stage?

THE WITNESS: Yes. And also the ability of the @uasland Police Service, once
a person has entered, and preferably at recriniricgg to have an enhanced ability
to -- for want of a better term -- deal with thassues when they arise, and they do
frequently.

PRESIDING OFFICER: You can't help the observatiarrelation to some of the
matters that came out in Tesco and other thingd,dhe individual -- if you like,
one bad apple -- has an enormous adverse effexigihrthe organisation, doesn't
it?

THE WITNESS: You'd obviously be aware of this, lome bad apple has had a
significant effect on the Gold Coast district, dhdt's why we are here today.

PRESIDING OFFICER: It's a big price to pay to ke#em, if they can be
identified early.

THE WITNESS: Yes.

MR ALLEN: Can we deal with that comment that yoade about the vetting
process. It's important, isn't it, because no enathat systems you put in place for
supervision, ultimately you have to rely upon thiegrity of a police officer?

THE WITNESS: Yes.

MR ALLEN: Now, you have had experience as an iogmein the recruit training
program?

THE WITNESS: Yes.

MR ALLEN: At the academy?
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THE WITNESS: Yes.

MR ALLEN: Have you seen that the vetting process,t has been applied, has
failed to keep inappropriate persons out of thécpaervice?

THE WITNESS: Well, | don't know whether | can gagt, but | can certainly say
that while | was attached to the recruit trainimggram at the Police Academy,
there were some issues with regard to the integrityecruits, their ability to

complete the program, both from an academic petispe@and a physical

perspective. | certainly saw some issues there.

MR ALLEN: From an academic perspective, what wleeissues?

THE WITNESS: Generally, it is the conversion ofargng into practical
application, which | saw was a problem at the aggd®r some people.

MR ALLEN: You are not talking about the academi@lifications they had prior
to being recruited?

THE WITNESS: Generally, no.

MR ALLEN: You are talking about their practical @gation of the academic
learning they are given in the academy?

THE WITNESS: Generally, that is the case. Theesensome other issues with
actual comprehension of the curriculum. It was entive practical application,
from my observations of their learning, and th@iplging that in a practical way.

MR ALLEN: Well, in relation to the problems in seminstances of
comprehension of the curriculum, does that sughestperhaps the academic entry
requirements were set too low?

THE WITNESS: | wouldn't say that.

MR ALLEN: Okay. It was just that some individualsead comprehension
problems?

THE WITNESS: Yeah, that was my observation, yes.

MR ALLEN: Okay. In relation to the difficultiesnithem applying the curriculum
at the academy, how do they present? What do yeannthat they have -- there
was such difficulties evident?

THE WITNESS: Well, what | occasionally saw wasamnect decision making in

practical application of their learning. Some ladkunderstanding of a cultural
appreciation in some cases, and perhaps an iyahil#dome cases to think on their
feet, when the situation altered, to change tlesiponse.
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MR ALLEN: Well, aren't they the sort of things thaould be then corrected as
they are identified, or was there a problem in adsing those matters?

THE WITNESS: Well, sometimes there is. On anvidlial case-by-case basis.

MR ALLEN: Well, doesn't that mean that that retrdoesn't become a police
officer?

THE WITNESS: Yes.

MR ALLEN: Okay. But are you suggesting that immsocases that's not picked up
and that persons -- inappropriate persons becoiee mificers?

THE WITNESS: Well, it's a possibility. 1 am nat sure whether that's the norm,
though.

MR ALLEN: Okay. You said that physical aspectsrevéhe other aspect of the
problem.

THE WITNESS: Sometimes.

MR ALLEN: What did you mean there?

THE WITNESS: Well, some people are unfit.
MR ALLEN: Right.

THE WITNESS: Or they become unfit and find it difflt to complete the
physical requirements of the program.

MR ALLEN: Does that mean that they don't graduate?

THE WITNESS: From my perspective, while | was #haf they weren't able to
fulfil the physical component of the course, theayt weren't sworn in until they
could.

MR ALLEN: Do you have any observations as to wketle current recruitment
process is able to ensure that only suitable psrammappointed as police officers?

THE WITNESS: Well, no. The reason | say that égeduse | wasn't part of the
recruitment process; | was part of the trainingcpss once they entered.

MR ALLEN: Okay. Well, do you have any observaspthough, given the -- your
role in supervising a large number of police offigeincluding first-year
constables, as to whether the recruitment and micig@@rocess is effective in that
regard?

THE WITNESS: Well, | would say that there are arstes where police who are
sworn in perhaps are -- are or were unsuitableghdy are successful in obtaining

EVIDENCE OF INSP. HASLAM Page 3466

Court Reporters: HMC/JE



10

20

30

40

entry to the Police Service and successfully comapllee program, then that -- |
don't know how we can stop a person doing that ithea end of the day some
situation occurs where they make incorrect decssiand that's an individual
responsibility.

MR ALLEN: Well, should there be more stringentesming processes? |Is there
some way that the screening and recruitment praz®dd be improved?

THE WITNESS: | guess -- and | have said this instatement -- that | do believe
that some extra vetting and security checking nssjsaus.

MR ALLEN: All right. How can you improve the seatty checking and vetting?

THE WITNESS: Well, I am not sure what security ckiag and vetting is
undertaken now, so | am not quite sure how | cathdb

MR ALLEN: But you do say in paragraph 56 of yotaitement, "Our recruitment
vetting selection and related screening proceskldmiimproved.”

THE WITNESS: Yes.

MR ALLEN: You give an example then: "A zero tolecg approach to the early
signs of integrity failures by recruits during treig at the police academy."

THE WITNESS: Yes.

MR ALLEN: So, what sort of integrity failures bycruits during their training
should attract that zero tolerance approach?

THE WITNESS: Well, | guess, an example that | lkeagderience of was a failure
to disclose a pre-existing medical conditions.

MR ALLEN: Okay.

THE WITNESS: That's clearly one that is an intggissue that shouldn't be
tolerated.

MR ALLEN: Well, there has been an example duringetion Tesco of a police
officer failing to disclose a prior medical conditi and clearly being an
inappropriate person to be a police officer.

THE WITNESS: Yes, | agree.

MR ALLEN: Okay. And you are aware of the incident

THE WITNESS: Yes.

MR ALLEN: That officer's resigned from the service
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THE WITNESS: Yes.

MR ALLEN: And may well be charged with criminal fehces. Now, what
about -- | suppose another example which mighaettt zero tolerance approach is
if you had a recruit who was actually charged vaithoffence during that time.

THE WITNESS: Yes.
MR ALLEN: Okay. Whether it be a driving offence sbome other.

THE WITNESS: Yes, that would cause the superirgaeh@t the police academy
who was in charge of the recruit training program biecome involved in a
discipline process.

MR ALLEN: Well, are you aware that if there hadehea zero tolerance approach
in such an instance, in the case of a particulafe®uParadise police constable,
that we wouldn't be confronting the actions of thatticular bad apple.

THE WITNESS: | think | know the person to whichuweefer. | have been

informed that that person was the subject of aiglise process whilst at the

academy.

MR ALLEN: Well, in your view is that sufficient;hiat their swearing-in as a
police constable might have been delayed afterseiglinary process, or should
there have been that zero tolerance of them bémgl\sregarded as not a suitable
candidate?

THE WITNESS: Well, it all depends on the circunmstas of the case.

MR ALLEN: Okay.

PRESIDING OFFICER: I think that's right, Mr Allen.

MR ALLEN: Yes, thank you.

PRESIDING OFFICER: | meant to say to you befotbihk there are probably

more than -- two or three bad apples perhaps inhlibeel down there, and, of
course, the combined effect of that is more tha@ plas one, one plus one plus

one.

THE WITNESS: Yeah, Mr Chairman, | am not sure vehttte bad apples may be
or who the bad apples may be with regard to myiqudatr area of responsibility.

PRESIDING OFFICER: Yes.
THE WITNESS: But there may well be others.

MR ALLEN: In paragraph 55, while we're on that pagou say that obviously the
responsiveness of junior police being supervisediesafrom individual to
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individual.
THE WITNESS: Yes.

MR ALLEN: That's so? So you don't see that theme general character traits
in relation to younger recruits that makes thens lsenable to supervision than
police officers from a different older generation?

THE WITNESS: No.

MR ALLEN: Okay. And you say that similarly, thé&iks, abilities and personal
character traits of supervisors can have a sigmfieffect on the responsiveness of
their subordinates?

THE WITNESS: Yes.

MR ALLEN: Is there any way the system could be ioyed to make sure that
only persons with appropriate character traits bexeupervisors?

THE WITNESS: Well, the Queensland Police Servias A merit-based selection
process for promotional purposes and -- no systemerfect but it is not a bad
system and it relies on three main aspects, an$ thhat is contained in their job
application and how they respond and perform ansarview process and referee
reports. So, you know, it is not a bad systenilyrea

MR ALLEN: And you can't see any particular stelpattcould be taken to improve
it?

THE WITNESS: Not without having another good thaitout it.

MR ALLEN: Okay. Are there any difficulties facday supervisors in taking
management action to address behaviour or perfa®®an Any industrial
restrictions, for example?

THE WITNESS: Well, we have a discipline processam sure you are aware of
that. There is nothing -- there is no industrmapediment to supervisors ensuring
that their subordinates perform the task that tasy supposed to perform with
regard to verbally or even taking it further.

MR ALLEN: Okay. And is it your perception that & supervisor does take
reasonable management action, that that's supgagkdr up the line.

THE WITNESS: Itis certainly supported.

MR ALLEN: Okay. You don't see any perception thiadse decisions aren't
supported higher up the chain of command --

THE WITNESS: No.
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MR ALLEN: -- might be overruled?
THE WITNESS: No, no, that ...

MR ALLEN: With respect to off-duty behaviour, atagagraph 30 of your

statement, you say this, "I am not certain if ip@ssible, appropriate or legal for
any person to monitor the off-duty behaviour offstamless this is done as part of
ongoing investigations." So if we could deal wittat sentence first, you don't
think it is appropriate to monitor the off-duty l@tour of staff?

THE WITNESS: | didn't say that. | said it mighdtrbe possible given the large
employee numbers within the Queensland Police &ervi am not quite sure how
physically that could occur or whether we have tégources to do that in any
event.

MR ALLEN: Okay. So you are not saying that inist something which would be
of interest to supervisors if someone was behawviagpropriately off duty?

THE WITNESS: Well, it would rather be a targetetiation, wouldn't it, rather
than a blanket approach to every single staff metbe

MR ALLEN: No, but you are not saying by whichevereans it occurs, that
knowledge of inappropriate off-duty behaviour woubg of no interest to a
supervisor?

THE WITNESS: Well, it depends on what that behavis. | mean, a supervisor
can have a good relationship or even a poor relstip with a subordinate and still
have some idea of what's going on in their priMates. | mean if there are
problems at home, sometimes those problems mantifesinselves in the
workplace, and in a large proportion of cases mgeeernce is that if there are
problems in the workplace with a person then peshegmething is going on in
their private lives which is affecting them.

MR ALLEN: Well, how do you try and manage that?

THE WITNESS: It is very difficult.

MR ALLEN: Are there --

PRESIDING OFFICER: | suppose you have got to be abidentify it first.
THE WITNESS: That's right.

PRESIDING OFFICER: And then if you do identifytitere might be a range of
things, mightn't there?

THE WITNESS: Well, there are, Mr Chairman, sevehahgs you can do. You
can intervene yourself. If there is a welfare éssue have an employee assistance
service that we can refer people to. Human sesviggcers, the chaplain. And
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even referral to other agencies if necessary.

PRESIDING OFFICER: As | understand what you argngg it is very much
individual focused and there will be different intentions or ratings depending on
who the person is, what they are doing --

THE WITNESS: Yes.

PRESIDING OFFICER: -- and so on. You have to labk on a --

THE WITNESS: Case by case basis.

PRESIDING OFFICER: Yeah.

MR ALLEN: What about police officers or groups jblice officers drinking in
nightclubs and receiving substantial quantitiedreé drinks? Is that something
that would be of interest to their superiors?

THE WITNESS: Yes.

MR ALLEN: But you don't see that that's somethimigich could be -- that it is
really possible to monitor?

THE WITNESS: Well, if you find out about it, yet, is something you can
monitor.

MR ALLEN: And how would you do that?

THE WITNESS: Well, | would speak to the person &nd out what the situation
was.

MR ALLEN: Would you actually take -- make a waklkough a nightclub if you
received information that police were regularlynfling there on the house and just
see who is there?

THE WITNESS: | may do that.

MR ALLEN: But that's not something you have hadismto do in the past,
though?

THE WITNESS: No.

MR ALLEN: Just a couple of specific matters. Rpegh 32, you talk about the
communications system.

THE WITNESS: Yes.

MR ALLEN: In the last sentence you say: "The Stgf@aradise division is
comparatively small with the potential for this @@ to enhance supervisory
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capabilities given existing communication systemsi/hat are you meaning to
convey there?

THE WITNESS: Well, the division, Surfers Paraddieision, is geographically
smaller than any other division, as | understandhgges in the Queensland Police
Service. But it is -- there is a lot of activityitiin that area and given the team
situation within Surfers Paradise station, you knthe -- | guess what | am saying
is the police officers who work there generally tlatray too far out of that small
geographical area, so there is -- what | am sayiatg is because it is a small area,
the police officers -- there is not a lot of oppmity for them to disappear.

MR ALLEN: Right. Okay. It is fairly easy to kedpack of the police officers on
the beat as to where they are?

THE WITNESS: Yeah, | think so.

MR ALLEN: All right. But you go on to mention iparagraph 33 that, "The
system of communications” -- and do you mean gépelece communications?

THE WITNESS: Yes.

MR ALLEN: "... directing crews to interface witm-line supervision could be
enhanced by the provision of GPS trackers in polaetacles throughout the QPS."
So -- and you go on to say, "... such as thosedstu beat and foot patrol officers
in Surfers Paradise during schoolies." Can yodasxpghe system that's involved
during the schoolies period?

THE WITNESS: Well, the south eastern region olgt@rseries of GPS trackers. It
is generally for safety reasons. We have a lanfjax of visiting police officers
who come to the Gold Coast, Surfers Paradise, wdrfonpn beat duties and --
within the CBD and other areas there, not famwméth the place. If they need
assistance urgently, then the area where the GP$istored can immediately
inform other crews where the person -- the group atfe in trouble are located so
they can receive immediate assistance.

MR ALLEN: | see. Okay. And that system isn't dise any other times apart
from that schoolies period?

THE WITNESS: No.
MR ALLEN: Okay. Do you see any advantage in ihgaused in other periods?
THE WITNESS: Yes, for the same reason.

MR ALLEN: And you see an advantage, perhaps, @&t $ystem being extended to
police vehicles?

THE WITNESS: Yes.
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MR ALLEN: Do you see any impediments to thatat Emply cost?
W: Well, | don't know.

MR ALLEN: Do you see that there would be -- do ymerceive that there would
be any other issues which might be an impedimerit, teuch as resistance from
police officers?

THE WITNESS: There may be. | can't speak for othaice officers or their
representatives.

MR ALLEN: Okay. Itis something that you wouldesas desirable, though?
THE WITNESS: Yes, indeed. | would.

MR ALLEN: And that would be as enhancing operationapacity, including
safety of police officers?

THE WITNESS: That would be my main concern.

MR ALLEN: That would be the main thing, yes. Bluthink you have also
mentioned it in the context of it would enhanceesusory capabilities.

THE WITNESS: Yes, it would.

MR ALLEN: You deal in your statement with inappri@te associations from
paragraph 35 and onwards and you deal at para@éaplith the policies contained
in the human resource management manual, and agnagh 39 with the code of
conduct.

THE WITNESS: Yes.

MR ALLEN: In your view is there enough informatiam such policies for police
officers to understand how they should act in theefof a possible inappropriate
association or conflict of interest?

THE WITNESS: As | say in my statement, the termafipropriate relationships”
or "inappropriate associations" isn't specificatigntioned in the code of conduct.
Maybe that could be included in there.

MR ALLEN: What about a specific policy with respe¢o reportable
relationships -- reportable relationships or replolg associations?

THE WITNESS: It may help.
MR ALLEN: And what would assist would be for suassociations, however they

are described, to be defined so that police offi®eould know what's expected of
them?
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THE WITNESS: Yes, it would help.

MR ALLEN: In paragraph 41 you refer to circumstagscof course, where it may
be appropriate -- well, really practically unavditiafor police officers to socialise
with relatives, for example, who have previous a@nih histories or actually

apparently known to be involved in criminal actyvit

THE WITNESS: Yes.

MR ALLEN: What sort of processes are in place uport police officers who
might be in that situation?

THE WITNESS: Well, there is their direct supervso In the case of Surfers
Paradise there is myself or Senior Sergeant Dimmamdolitho. There is the

chaplaincy, human services officers. The servias ot an extensive support
network available to assist police officers.

MR ALLEN: But, once again, it is important thaetpolice officer has some type
of understanding as to what's expected of thernsékiag such guidance.

THE WITNESS: Oh, yes. | would agree with that.

MR ALLEN: Because otherwise in most instances yawldn't become aware of
it, would you?

THE WITNESS: As | said earlier, generally if thesesome issue occurring in a
person's private life, | see some -- some isswse ani the workplace which attunes
us to something that may be going on.

MR ALLEN: Just in relation to human sources, yaaldwith that in paragraphs
42 and 43, and then in paragraph 44 you say thgoum respectful opinion the
current policy in that area is lengthy and compédain nature and could benefit

from some review and fine tuning, and that gregi@dance and clarification is
required in the area so that the policy is morem@inensible.

THE WITNESS: Yep.

MR ALLEN: Are you able to expand upon that at ak to any particular
refinements or improvements that you feel coulghhel

THE WITNESS: | guess what | am referring to isigernconstables who may not
be aware of the content of that policy or undeigtahat's in the policy because of
the junior nature of their service.

MR ALLEN: So itis more education as to the poficy

THE WITNESS: Yes.

MR ALLEN: And how it should be followed?
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THE WITNESS: Yes.

MR ALLEN: Is there any type of education with resp to those matters, for
example, in orientation of a police officer to gtation?

THE WITNESS: To the police station?
MR ALLEN: Yes.
THE WITNESS: | don't think there is for the polisgtion, but ...

MR ALLEN: All right. What about as far as you aavare, during the academy
training process?

THE WITNESS: | am not quite sure whether humamouese management policy
is contained within that curriculum.

MR ALLEN: What about at some other stage in a tanis's service?
THE WITNESS: | am not sure.

MR ALLEN: Okay. In paragraph 46 you talk abou fossibility for compromise
of police operations through inappropriate relatups.

THE WITNESS: Yes.

MR ALLEN: When you go on to say that you accepe thecent CMC
investigations have uncovered a number of legigéntaincerns in that area, do you
have any knowledge of the extent of evidence athéorelease of confidential
police information by any Surfers Paradise pol@eriminals or their associates?

THE WITNESS: No.

MR ALLEN: Okay. So you are only referring, as ysay, in your own experience
to such things being isolated incidents?

THE WITNESS: Yes.

MR ALLEN: But of course, even isolated incidenwuld have a very serious
impact upon operations depending upon the typefofmation that's released or
the type of inappropriate relationship.

THE WITNESS: Yes.

MR ALLEN: In paragraph 47 you say that, "Thereaistatutory requirement of
every police officer who becomes aware of policeaonduct to report such.”

THE WITNESS: Yes.
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MR ALLEN: As you understand it, how is an offio@ho does report misconduct
supported at station level? Are there any stepgentéo proactively give support to
the officer, or is it up to them to seek assistancereport victimisation, for
example?

THE WITNESS: Well, I actively support my policeficers when they report
instances of suspected breach of discipline oronidact.

MR ALLEN: How do you do that?

THE WITNESS: By personal interaction with them.

MR ALLEN: Right. So saying that you approve ogithconduct?
THE WITNESS: Sure.

MR ALLEN: What, saying that if they have any comteor difficulties, to let you
know?

THE WITNESS: Yes.

MR ALLEN: Are there any other steps that can bdestato support them in that
regard?

THE WITNESS: From a QPS perspective?
MR ALLEN: Yes.
THE WITNESS: We have an internal witness suppnit. u

MR ALLEN: Okay. Are officers made aware of thetfghat that can be there for
assistance if need be?

THE WITNESS: They are done -- they are made awhtkat in recruit training, |
understand, with "Meeting the Challenge”.

MR ALLEN: And what's that?

THE WITNESS: That's a one-day session deliverethéorecruits from officers
from the ethical standards command.

MR ALLEN: | see. In paragraph 31 of your stateingou say that -- and we're
dealing here with things such as drug or alcohalsab- that, "Enhanced random
and/or targeted alcohol tests and introduction asfdom and/or targeted drug
testing might assist where abuse of substancesigpested and even if not
suspected, as a general deterrent." So do | uaddrdrom that that there is
currently random alcohol testing?
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THE WITNESS: Yes.

MR ALLEN: How do you say that that could be enheaiz

THE WITNESS: Frequency.

MR ALLEN: And then you talk about the possibilitf introduction of random
and/or targeted drug testing. Do | take it frorattthat there isn't currently random

or targeted drug testing?

THE WITNESS: There is targeted drug testing, lensthnd, but it is certainly not
random.

MR ALLEN: How would -- but do you see -- or haveetview that introduction of
random drug testing could assist?

THE WITNESS: Yes.

MR ALLEN: What do you say to a process of regutandatory alcohol or drug
testing of operational police?

THE WITNESS: So for instance, every month, two thenor whatever?
MR ALLEN: Well, what say every shift?

THE WITNESS: | would say completely impracticable.

MR ALLEN: Okay. And the reason for that is?

THE WITNESS: Police officers are supposed to bdopaing their duties in the
main, aren't they? We need to get them out andtabo

MR ALLEN: Rather than spending time with them slyppy samples for testing,
et cetera?

THE WITNESS: Yeah, in the main for no good reason.

MR ALLEN: So the improvement you would see woule fperhaps -- well, the
introduction of random drug testing and perhapsnanease in the frequency of
random alcohol testing?

THE WITNESS: Yes.

MR ALLEN: Okay. Those are my questions, thank,yddu Chairman.
PRESIDING OFFICER: Yes.

MR BURNS SC: Thank you, Mr Chairman.
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Inspector, you were asked some questions aboujnagta 15 in your statement. It
appears at the top of page 5. And in particularghssage there which | might
read, "The team leaders are encouraged to devklep supervisory relationships
with their team members. This structure allows fbe timely detection of
problems with the team individuals as they ariéis can be so for both on-duty
and off-duty behaviour." Am I right in assumingtthe implication there is that
there is a link between the nature of supervisiontlee beat, as it were, and
off-duty behaviour?

THE WITNESS: In what way?

MR BURNS SC: Do you see that supervisory relatigos on the job, as in of
members within the team, has an impact for the gooaff-duty behaviour?

THE WITNESS: Yes.

MR BURNS SC: And why is that?

THE WITNESS: It is the coaching, mentoring, leaigp, the inculcation of
desirable behaviours and good conduct by thosengspes in the workplace we

have seen carries over into their private lives.

MR BURNS SC: All right. So a sergeant, for exams leader, as team leader,
performs the function of role model in some resg2ct

THE WITNESS: Yes, definitely.
MR BURNS SC: Particularly for younger constabl®gould you agree with that?

THE WITNESS: Yeah, | would. Also for the more exignced constables and
senior constables.

MR BURNS SC: Right. Because a number of the arsteequestions put to you
during your examination came back to the individuégrity or value system of
individual officers.

THE WITNESS: Yes.

MR BURNS SC: And that -- and the only way, mayggest to you, to enhance
that is through constant reinforcement and theipraw of good role models.

THE WITNESS: Yes.
MR BURNS SC: Do you agree with that?
THE WITNESS: | do agree with that.

MR BURNS SC: And you were asked questions aboetaverall -- about the
means of monitoring the performance of officersyaur charge, reviews, regular
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reviews, that sort of thing.
THE WITNESS: Yes.

MR BURNS SC: Do you have a view about the ovagpaliformance of the men
and women in your area of responsibility?

THE WITNESS: Surfers Paradise police --
MR BURNS SC: Yes.

THE WITNESS: -- in general?

MR BURNS SC: Yes.

THE WITNESS: | think they perform a extremely ggod, continue to do so, and
have performed exceptionally well, with the knovgedof the investigation that's
been conducted in the Gold Coast district.

MR BURNS SC: All right. If I could just drill dow a little. What about with
respect to what might be regarded, | am sure hyaalla core value, and that is
integrity.

THE WITNESS: Yes.

MR BURNS SC: Do you have a view as to the ovegratformance, if | may use
that term, of the officers under your command soafathe demonstration of that
core value is concerned?

THE WITNESS: Well, | believe they are generallytbg highest integrity, and

that probably is reflected upon the supervisors,génior sergeants and hopefully
myself in respect to the way we conduct our affaits them.

MR BURNS SC: All right.

THE WITNESS: | have included in my statement aagesph where the police
officers without fear or favour have had cause awehdealings with other police
officers of recent months, over the last perhapar,y&here they have taken
appropriate action, lawful action, and enforcenaation against those other police
officers.

MR BURNS SC: Allright. And is that an action whiis supported by you?

THE WITNESS: Yes.

MR BURNS SC: And what about the rank and file?

THE WITNESS: Yes, | believe so.
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MR BURNS SC: All right. In the paragraph immeeist preceding -- that is

paragraph 14 -- you were asked some questions ljgeb Assisting about the
current supervision being provided at the Surfeasaéise Police Station, and the
point made in your statement is that on Friday Saturday nights between the
hours of 10 pm and 6 am an inspector is rosterguktiorm duty at the station for
enhanced supervisory purposes. In your answer tpestion regarding that
paragraph, you indicated that this particular addél inspector may do a walk
around or a visitation to a nightclub.

THE WITNESS: Yes.

MR BURNS SC: In the case of when you are on datgrainspector, do you ever
go out of the station?

THE WITNESS: Well, in addition to those rostereddBy and Saturday night
functions, | also roster myself to work on extraelkends on top of those weekends
where | would not remain within the police statatrall, really. | would make sure
that 1 was out and about with the police officersew they are performing their
beat duties within the division.

MR BURNS SC: All right. So with one or more oktkix teams?

THE WITNESS: Yes.

MR BURNS SC: And what --

THE WITNESS: Or variously with different officers.

MR BURNS SC: | am sorry?

THE WITNESS: Or variously with different officers.

MR BURNS SC: And why do you do that?

THE WITNESS: | do that to provide, as we discussadier, role modelling,
support to them, and generally provide a good leshije example for those police

officers to support them in what they are doing.

MR BURNS SC: All right. Now, you were asked soqestions about your time
as an inspector at the recruit training progra@xey.

THE WITNESS: Yes.

MR BURNS SC: And accepting your reservations {fwat are not currently aware

of precisely what's in the curriculum at Oxley, wparsonal qualities are required
of police in the front line of duty, and to explaimat, take the example that has
been much discussed so far in these hearings,hamdsta police officer who is a

member of a team, one of the six teams on beaPduty
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THE WITNESS: Well, | personally think with respeict the environment we're
working currently at Surfers Paradise is the pobffecers are courageous in the
way they conduct their duties, they are tenacitlusy keep coming to work with
enthusiasm and, you know, they take pride in wihey o, and | am quite proud of
how they have performed since | have been theadlyre

MR BURNS SC: As a recruit, you pinpointed two a&re# possible concern
being -- with recruits, or some recruits -- beirgg@demic performance. You also
mentioned a physical component.

THE WITNESS: Yes.

MR BURNS SC: And with respect to the physical comgnt you indicated that
some of the applicants or recruits are unfit amy fre not then sworn in until they
become fit and can pass the physical componeriteafourse.

THE WITNESS: Yes.

MR BURNS SC: Is there an issue about, after hawegn sworn in, then
becoming unfit again, to your knowledge?

THE WITNESS: Yes, there are in certain circumsgsnc
MR BURNS SC: All right.
THE WITNESS: With individuals, yes.

MR BURNS SC: Is there a certain level of physitaless that's required to be a
beat officer at the Gold Coast in the Surfers Raeadistrict?

W: Do you mean is it a prerequisite for a persohd employed in that area?

MR BURNS SC: Well, you personally, do you see thstone of the personal
gualities of a police officer to be fit for that niaular job they need to be
physically fit?

THE WITNESS: At Surfers Paradise --

MR BURNS SC: Yes.

THE WITNESS: -- yes, | do.

MR BURNS SC: Is it physically difficult work?

THE WITNESS: Sometimes.

MR BURNS SC: Allright. Is it dangerous work?

THE WITNESS: Occasionally, yes.
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MR BURNS SC: All right. | just wanted to ask ytheen about numbers. On a
beat on any given night -- but let's take a Fridaysaturday night -- that seems to
be the busiest time usually.

THE WITNESS: Yes, | would agree with that.

MR BURNS SC: What approximate number of peoplelseimg policed on the
beat that's been referred to?

THE WITNESS: Generally between around 15 or 20,88@ons of the CBD.

MR BURNS SC: All right. That could, | expect, gp or down depending upon
whether there is a major event or not?

THE WITNESS: Yes.
MR BURNS SC: For example, schoolies week, it migdup.
THE WITNESS: Significantly, yes.

MR BURNS SC: Significantly. Let's just say thesel5,000 people. How many
police officers are on the beat performing dutepdlice 15,000 people?

THE WITNESS: Well, it can vary depending on hownygolice officers are in a
particular team at any given time but we would hopea Friday and Saturday
night to put around 25 or 30 police officers in gf@dice station between 10 pm and
6 am.

MR BURNS SC: You put as many as you can out, aorrect in assuming that?
THE WITNESS: Yes. | guess that's fair to say.

MR BURNS SC: So if there was 13 to 15,000 peopét's 1 to 500 in a ratio, in
approximate terms?

THE WITNESS: Approximately.

MR BURNS SC: All right. Lastly, if | could take yoto paragraph 28 of your
statement, there you deal with the topic of soechlilue light taxis. And you make
the point -- you make the statement that, "It imageptable for police to allow
themselves to become intoxicated and then relyetiaw police officers to drive
them home or elsewhere." You then go on, thougimake the point in the next
paragraph that, "There may be reasons or occasioee it is preferable for police
to provide transport to people like witnesses, higk persons, persons in need and
occasionally for welfare reasons to other police."

THE WITNESS: Yes.
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MR BURNS SC: Now, yesterday in evidence from Seidergeant Dimond he
referred to an occasion that he recalled where dioected an off-duty police
officer who had taken too much drink to be ferrne.

THE WITNESS: Yeah.

MR BURNS SC: Do you recall an instance like that?

THE WITNESS: Yes, | do.

MR BURNS SC: What can you recall about the circiamses of that?

THE WITNESS: It was very late at night. | am mplite sure what the time was
but it was probably after midnight. The policeicér was observed near the police
station and | caused that police officer to be eyed to his home address.

MR BURNS SC: And why did you do that?

THE WITNESS: For his personal safety and welfare.

MR BURNS SC: His -- was he under threat?

THE WITNESS: Well, police officers at Surfers Réie®, we have a high arrest
rate within that area, we have lots of interactigth the patrons of nightclubs and
bouncers and -- et cetera, and it is possible &eadalfficer can be targeted by
undesirables, | guess, within that environmerhigfytare in a vulnerable position.
MR BURNS SC: So that was your concern?

W: Yes.

MR BURNS SC: To remove him from that environment?

THE WITNESS: Yes.

MR BURNS SC: Allright. Thank you, inspector.

PRESIDING OFFICER: Yes. Yes, Mr MacSporran?

MR MACSPORRAN SC: Thank you, Mr Chairman. Inspectan | take you to
paragraph 6 of your statement? You refer thetberbody of paragraph 6, "I have
caused the completion of or personally submitteanmaints against other
officers”, and then you quote an example, "In nd@2 following the receipt of
information | submitted a formal report by way dficial complaint on matters that
may be associated with Operation Tesco." Now,n'tdeant you to name anyone
but | just want to have you expand upon the medsawmii that. You became aware

of something from information being given to youd glou?

THE WITNESS: Yes.
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MR MACSPORRAN SC: And did that come from anothfficer?
THE WITNESS: Yes.

MR MACSPORRAN SC: So a serving police officer waporting misconduct or
suspected misconduct in relation to another officer

THE WITNESS: Or officers. | --
MR MACSPORRAN SC: Or officers.
THE WITNESS: Yeah.

MR MACSPORRAN SC: And you then, as a senior offiggassed that on to
whom?

THE WITNESS: Well, | caused a complaint form to &igbmitted. | actually
submitted it.

MR MACSPORRAN SC: Does that complaint form go lte CMC or internally
to the QPS or both?

THE WITNESS: | am not quite sure. Probably botlam not sure.
MR MACSPORRAN SC.: ltis a standard complaint fdonthat purpose, is it?
THE WITNESS: Yes.

MR MACSPORRAN SC: And that's a requirement foreavieg officer who
becomes aware of a complaint matter to submitwriting?

THE WITNESS: Well, it depends. It is assessedabyommission officer,
normally, and that Commission officer then makexd tall.

MR MACSPORRAN SC: All right. Now, that's how tegstem should work, isn't
it?

THE WITNESS: Yes.

MR MACSPORRAN SC: It should be reported and thda a matter of how it is
dealt with?

THE WITNESS: Yes.

MR MACSPORRAN SC: Now, in similar vein, can | takeu to paragraph 48?
Go on to the balance of 48 which is on page 1%oaf gtatement.

THE WITNESS: Yep.
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MR MACSPORRAN SC: This deals with off-duty behawio You say there, "In a
recent case involving allegations of this naturageported on them." Again,
without naming names, can you tell us the mechasfieghat happened there?

THE WITNESS: | made a telephone call to a person.

MR MACSPORRAN SC: But you became aware of somepetted
misbehaviour, did you, misconduct?

THE WITNESS: No, | became aware of some infornratizat was conveyed to
me which | then made a telephone call about.

MR MACSPORRAN SC: All right. Now, was that infoation about an off-duty
officer frequenting nightclubs and drinking freguor?

THE WITNESS: That was part of the information.

MR MACSPORRAN SC: Your response was to speak whtt officer or the
informant?

THE WITNESS: No, the officer was the informant.

MR MACSPORRAN SC: You then reported on that, cothy
THE WITNESS: | made a telephone call, as | said.

MR MACSPORRAN SC: Was that taken further?

THE WITNESS: I|don't know what happened with regtr that, the content of
that telephone call.

MR MACSPORRAN SC: In any event, is that an exanygeehaps of what you
would term -- and you have termed, Ithink, in yostatement-- an early
intervention strategy, to bring to life a potenpabblem and nip it in the bud?

THE WITNESS: Well, my -- my call to that other paular -- to that person with
respect to that matter was in regard to the erfaamation | received from talking
with that police officer.

MR MACSPORRAN SC: Again, was that highlighting atential issue of
misconduct?

THE WITNESS: Ah, potentially, yes.

MR MACSPORRAN SC: Now, can |take you to paragr&dtc) on page 10.
You refer there to monitoring station managementten® You say in the last
sentence, "This extends to weekends, where | am t@bimonitor performance,
behaviour and conduct, again by the same processethrough wireless internet
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access."
THE WITNESS: Yes.

MR MACSPORRAN SC: Is that an innovation, that @pito monitor it via
wireless internet access?

THE WITNESS: Assistant Commissioner Wilson haschased a number of
wireless laptop computers for the use of inspectatsere we can access email,
occurrence sheets, logs of events and that satftiog, so we can be aware of
what's happened or potentially could happen anchéie sure that that -- that
appropriate actions have been undertaken with detgawhat's occurred over the
weekend.

MR MACSPORRAN SC: So officers -- does this inclug@formed officers as
well as plain clothes officers?

THE WITNESS: How do you mean?

MR MACSPORRAN SC: Being required to enter elecizally data on
occurrence sheets, logs?

THE WITNESS: Uniformed officers?

MR MACSPORRAN SC: Yes.

THE WITNESS: Yes.

MR MACSPORRAN SC: As well as plainclothes?
THE WITNESS: Yes.

MR MACSPORRAN SC: That's the sort of data youalvke to monitor from the
laptop?

THE WITNESS: Yes.

MR MACSPORRAN SC: So you can have a running raleyou like, of
monitoring their performance on a daily basis?

THE WITNESS: Yes.

MR MACSPORRAN SC: And you would know virtually imediately if someone
is not performing, either by not entering the dataentering data which indicates
that they are simply not up to the job?

THE WITNESS: Well, it's a big call to be sayingath What | do is | monitor the
occurrences and what's occurred with respect t@mineincidents, | guess, and if
| see something that may need some further work thelo that.
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MR MACSPORRAN SC: That is done virtually instareansly?
THE WITNESS: Well, you can.

MR MACSPORRAN SC: Your access to the data?

THE WITNESS: Pretty much, yes.

MR MACSPORRAN SC: Which enables you to react iriimely way to a
potential problem?

THE WITNESS: If necessary, yes.

PRESIDING OFFICER: Might it also give you the charto review the events
which have occurred which you weren't watching?ive

THE WITNESS: Which is the main purpose.

MR MACSPORRAN SC: And also, |imagine, gives ydwe topportunity to
reinforce in a positive way good performance?

THE WITNESS: Absolutely.

MR MACSPORRAN SC: Where you see it on databases?

THE WITNESS: Yes.

MR MACSPORRAN SC: That is done regularly?

THE WITNESS: Yes, it does. | either respond vizaé with regard to good work
or | make a telephone call with regard to good workf a police officer is injured,
for instance, and | find out about that by checkoogurrence sheets and things,
then I'll make telephone calls to those officerswelfare reasons.

MR MACSPORRAN SC: Thank you, inspector.

MR CARMODY SC: Mr Smith will ask the questions this witness, if that is all
right with you, sir.

PRESIDING OFFICER: Yes.

MR SCHMIDT: Inspector, you say that since Octob@09 you are responsible
for Surfers Paradise station, and then also for additional officers in the liquor
enforcement unit?

THE WITNESS: Yes.

MR SCHMIDT: That is still the case today?
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THE WITNESS: Yes.

MR SCHMIDT: So it would be fair to say that the joréty of your time would be
looking after Surfers Paradise, as opposed tottier dwo officers?

THE WITNESS: No, | wouldn't say that. | do appant some time to those two
officers. Essentially they are a separate littigty on their own, but they belong to
me so they are part of my Surfers Paradise continge

MR SCHMIDT: You would work closely with Senior $grant Dimond?

THE WITNESS: Yes, very closely.

MR SCHMIDT: And in fact the chain of command istudly from the team
leaders to sergeants up to either Senior Sergeamobrid or the operations
coordinator?

THE WITNESS: Yes.

MR SCHMIDT: It then goes from the operations cooatior to the officer-in
charge, Senior Sergeant Dimond?

THE WITNESS: Yes.

MR SCHMIDT: And then it goes to yourself?

THE WITNESS: Yes.

MR SCHMIDT: And then obviously to the district afér?
THE WITNESS: Yes.

MR SCHMIDT: So, in effect, you are across all thkgues at the Surfers Paradise
station, aren't you?

THE WITNESS: Well, | wouldn't say I'm across euwbigg but | certainly would
hope I'm across most things.

MR SCHMIDT: Certainly. Certainly. And you woulde signing off on all
operational decisions made by the operations coatoli and in turn approved by
Senior Sergeant Dimond?

THE WITNESS: Generally.

MR SCHMIDT: And you would be signing off on adnstrative decisions, HR
decisions and so forth approved by Senior Sergenbbd?

THE WITNESS: Well, he would generally consult witte on lots of issues, yes.
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MR SCHMIDT: And you participate in the monthly six-weekly sergeant
meetings that he has with his team leaders?

THE WITNESS: Not every one, but some.
MR SCHMIDT: You attend a few of them?
THE WITNESS: Yes.

MR SCHMIDT: In a sense, there is already an ingpem charge of Surfers
Paradise station, isn't there?

THE WITNESS: Effectively, | guess you could sagtth

MR SCHMIDT: You are aware of the announcementh®y Commissioner about
upgrading Senior Sergeant Dimond's position toeosp?

THE WITNESS: Yes, I'm aware of that.
MR SCHMIDT: There was no consultation with you@tation to that?
THE WITNESS: |didn't have -- no, there wasn't.

MR SCHMIDT: You have indicated there are six teavpgerating out of Surfers
Paradise on the roster?

THE WITNESS: Yes.

MR SCHMIDT: Would you accept that, after leave aodorth, people on courses
and secondments, on average there are about t8reffn one of those teams?

THE WITNESS: Idon't know about 13, but if you linde leave, just general
recreational leave, then perhaps 13, 14 or 15 woeldbout right.

MR SCHMIDT: If I indicate that Senior Sergeant @ind said yesterday, around
13 after those issues?

THE WITNESS: That could be the case, yes.

MR SCHMIDT: Assuming it's not one of the sergeasffon leave, ordinarily you
would have two sergeants in a team?

THE WITNESS: On the average, yes.
MR SCHMIDT: And two to three senior constablegpe&eding on the team?

THE WITNESS: Yes.
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MR SCHMIDT: You said earlier that you don't bekeit's ever happened that a
team has been led by an acting sergeant?

THE WITNESS: It might have happened once or twog as | said, we try to
avoid that.

MR SCHMIDT: Certainly.
THE WITNESS: Yes.

MR SCHMIDT: Essentially you would be looking forsanior constable that has
been around for a fair period of time, wouldn't You

THE WITNESS: Yes, we would.

MR SCHMIDT: The basis for that is that you recagnthat senior constables who
have a fair bit of service, together with sergeaats experienced?

THE WITNESS: Well, senior constables generallyenat least got six or seven
years service at the minimum.

MR SCHMIDT: You would agree with the statementttha experienced officer

such as a sergeant is going to be more likely dapatbrecognising a potential

conflict of interest than, say, a junior first-yeamstable?

THE WITNESS: Yes.

MR SCHMIDT: And even a constable with, say, thoeéour years service?

THE WITNESS: In some cases, yes.

MR SCHMIDT: On the beat, you have indicated inpm@sse to a question asked
by Mr Burns, that on Friday or Saturday nights weould have some 20 or 30
officers in the station, where possible?

THE WITNESS: Variously, yes.

MR SCHMIDT: Okay. Now, that doesn't actually mezficers on the beat, that
is overall, so that is the shift supervisor, thestody area, all those sort of
additional positions?

THE WITNESS: Correct.

MR SCHMIDT: You also have two people out in the, @nd so forth?

THE WITNESS: Yes.

MR SCHMIDT: If you are running more than one caew, obviously you are
going to have more officers out?
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THE WITNESS: There would be van crews, transport.

MR SCHMIDT: So, actually on the beat, it would l@re like 15 or 20 officers
actually performing beat patrols?

THE WITNESS: Generally.

MR SCHMIDT: Ordinarily, you would try to have argeant or a senior constable
running those beat patrols?

THE WITNESS: Yes.

MR SCHMIDT: You agree that the very nature of pilg at Surfers Paradise, in
particular with the issues identified in Tescotty@ung officers being exposed and
having to interact with persons who put them & ofinappropriate associations?

THE WITNESS: Well, look, as | said before, it dage on the individual. But it
is an environment where those people are presehinwiour sphere of operations,
your work environment.

MR SCHMIDT: It is certainly the case that they atenigher risk, aren't they, than
average officers working at other stations?

THE WITNESS: | don't know about that. There issk. There are people within
that work environment that perhaps could cultiyaiéce officers, and that may be
more so in that environment than, say, you knownty police stations, sure.

MR SCHMIDT: One way of eliminating that risk woub® to make sure that you
have experienced officers leading those beat teamddn't it?

THE WITNESS: Yes.

MR SCHMIDT: Obviously, if you could do that, it wtd also act as a means of
early intervention with regard to identifying potih conflicts of interest?

THE WITNESS: Well, experienced officers would berlpaps more attuned to
that, and a sergeant is an experienced officer, yes

MR SCHMIDT: Certainly. So, in a perfect world, ybu had access to all the
sergeants that you could, you would like to seergesant in charge of each or your
beat teams?

THE WITNESS: It would be preferable, or an expeced senior constable, as you
said before.

MR SCHMIDT: Yes. Also the advantage of havinggsamnts is, as you indicated
before, they conduct a mentoring service, they laexample?
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THE WITNESS: | would hope they would, yes.

MR SCHMIDT: And that can actually flow over intdf@uty conduct by junior
officers, can't it?

THE WITNESS: Yes, | think it could.

MR SCHMIDT: You have indicated in your statemenparagraph 17 that a series
of additional duties are placed on shift supengsatr Surfers Paradise, and by that
| assume you are talking about sergeant duties?

THE WITNESS: Yes.

MR SCHMIDT: One of them is completing portfoliosponsibilities. That's
basically looking after and making sure that theme sufficient torches, they are all
accounted for and they work; is that correct?

THE WITNESS: Sometimes.

MR SCHMIDT: Other things along those lines, statisecurity, vehicle
maintenance?

THE WITNESS: Yes.

MR SCHMIDT: There is no need for that sort of r@sgibility to be undertaken by
a sergeant, is there?

THE WITNESS: Well --

MR SCHMIDT: Perhaps if Irephrase it. You donked the qualities and
experience and policing powers of a sergeant at@ab see if a vehicle has been
maintained, do you?

THE WITNESS: Well, it depends. It depends. Somes yes, sometimes no.
MR SCHMIDT: What does it depend on?

THE WITNESS: Well, if a vehicle has got damagettthen a sergeant would be
required to investigate the circumstances of whaplened to that motor vehicle.

MR SCHMIDT: Leaving aside departmental traffic iaent investigations and
potentially wilful damage, | suppose, what I'm gejtat is that you could have an
administration officer who could check to make sthe vehicle is regularly
serviced, couldn't you?

THE WITNESS: Yes.

MR SCHMIDT: You could have an administration officto check to make sure
that there are sufficient torches on hand andthiet are charged?
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THE WITNESS: In preparation for operational wotknayht, yes, sure.
MR SCHMIDT: And likewise with police radios and &mth?
THE WITNESS: Yes.

MR SCHMIDT: In paragraph (b) you say that sergeaypend time completing
internal investigations when they are assigned?

THE WITNESS: Yes.

MR SCHMIDT: Those are investigations in respectréports of breaches of
discipline and misconduct?

THE WITNESS: Well, they would be complaints agaipslice that have been
formally reported to Ethical Standards Command ®&1GC which have been
referred to the Queensland Police Service for titien

MR SCHMIDT: And the subject officers for those @stigations would be fellow
officers at Surfers Paradise station?

THE WITNESS: Sometimes.
MR SCHMIDT: And do you think that places statiansa position whereby one
shift they may be counting on an officer to backnthup in an incident and the next

shift they may be recommending disciplinary actgainst the same officer?

THE WITNESS: Well, it depends on the qualitiestioé individual, doesn't it,
whether that affects them?

MR SCHMIDT: It's certainly not a position you walike to place your sergeants
into in the first place, is it?

THE WITNESS: | would prefer them to be aware of @berrant behaviour of
their subordinates, whether that extends to ingastig them or not investigating
them is another matter.

MR SCHMIDT: Certainly. And it would be fair to gahat internal investigations
can take up quite a bit of time for a shift supgovj can't they?

THE WITNESS: Yes.

MR SCHMIDT: That is because they have to chasendoowmplainants and obtain
statements or record statements from them?

THE WITNESS: Yes, and also other officers.

MR SCHMIDT: Yes, certainly. Now, in paragraph {fpu refer to QPRIME

EVIDENCE OF INSP. HASLAM Page 3493

Court Reporters: HMC/JE



10

20

30

40

supervisor checks and QPRIME taskings completetiat Tefers to checking of
core briefs for arrests, making sure the correseooel is up to date, basically
making sure that the crew is doing what it is siggoloto do.

THE WITNESS: Itis part of the supervisory resgbilies.

MR SCHMIDT: And that also takes up a fair amouhtacshift sergeant's time,
doesn't it?

THE WITNESS: Well, it can do.

MR SCHMIDT: Yes. So the reality is that shift geants because of all these
additional supervisory -- sorry, because of alsthadditional responsibilities have
less time they can actually be out on the beathathé car working with their
officers.

THE WITNESS: They have significant responsibibtid will agree with that.

MR SCHMIDT: Excuse me for a moment. If | can jtedte you to your comments
earlier about the MDP, | assume you would have deteg the management
development program for promotion to inspector?

THE WITNESS: Yes.

MR SCHMIDT: Did you also have to do it for sengergeant?

THE WITNESS: Yes.

MR SCHMIDT: What about for sergeant?

THE WITNESS: Yes.

MR SCHMIDT: Now, that program is basically at edelvel consists of two
subjects, doesn't it?

THE WITNESS: 1 think it does now. It was thredmcts when | did it.

MR SCHMIDT: For senior constable to sergeant iswaree, a foundation subject
or something?

THE WITNESS: |did complete the foundation subjeictompleted, | think it was
three subjects for management at that -- back thdmey have changed the
curriculum since | completed it.

MR SCHMIDT: It would be fair to say it consists af legal subject and a
management subject for each level?

THE WITNESS: Yes.
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MR SCHMIDT: Okay. And at the senior sergeant leve gain promotion to
inspector, the legal subject now contains, | thadkthe incident command course?

THE WITNESS: Yes.

MR SCHMIDT: Which is really more a management tggenario-based training
course for managing things like sieges and sermzidents?

THE WITNESS: | don't know whether it is a managabigsed course. | think it
is fairly operationally focused.

MR SCHMIDT: Sorry. In that case what | mean iatth basically teaches you as
a would be inspector or as a senior sergeant tbwiéa operational incidents,
major events which occur such as sieges and hasegour resources.

THE WITNESS: Yes.

MR SCHMIDT: Now, the management component of MDPahl levels is
basically theoretical.

THE WITNESS: The management subjects?

MR SCHMIDT: Yes.

THE WITNESS: Yes.

MR SCHMIDT: Okay. And it is assignment based?
THE WITNESS: Yes.

MR SCHMIDT: There is no practical scenarios or tamg at all of that nature
which officers have to role play or participate in?

THE WITNESS: Well, there is a residential compdnarthe senior sergeant level
which -- | am not quite sure on what exactly is teamed within that residential
component at this point, but there are some piacéispects to deal with in that
course.

MR SCHMIDT: And that's at senior sergeant levelgoomotion to inspector?
THE WITNESS: Yes.

MR SCHMIDT: And that residential component alsaludes the actual incident
command course you just spoke about?

THE WITNESS: No, they would be two separate ond$ere is one for the
management studies and there is also one for gia¢ deudies.

MR SCHMIDT: Now, are you familiar with the officen-charge program?
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THE WITNESS: No, not a lot.

MR SCHMIDT: Do you know anything about it at all?

THE WITNESS: Not really. | know it exists but tisapretty much it.

MR SCHMIDT: Would it be fair to say you would bevare that it is designed
specifically to train officers who wish to be o#is-in-charge in the roles and
functions and requirements of an officer-in-charge?

THE WITNESS: That's pretty much --

MR SCHMIDT: It's common sense, isn't it?

THE WITNESS: -- what it is for, yes.

MR SCHMIDT: Okay. You said earlier that there @& supervisory courses and
supervisory training within the QPS.

THE WITNESS: Yes.

MR SCHMIDT: You mentioned the MDP.
THE WITNESS: Yes.

MR SCHMIDT: What other courses?

THE WITNESS: There is the localised one that hesnbintroduced to the south
eastern region. I'm not aware of any others.

MR SCHMIDT: All right. The localised course, ttgabnly recent?

THE WITNESS: Yes.

MR SCHMIDT: The last few months?

THE WITNESS: Yes.

MR SCHMIDT: And it is mandatory?

THE WITNESS: | am not sure if it is mandatory @t.nNot quite sure about that.
MR SCHMIDT: And I think you even said at one stagiing about the MDP that
the educational perspective, it really depends @m the individual takes what he

is taught and actually applies it in the workplace.

THE WITNESS: That's the case for every trainingrse educational program.
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MR SCHMIDT: So you would agree that there shoukl & better form of
education for, let's say, for example, if a semionstables making the jump from
being the work mate into the first level of managebas a sergeant?

THE WITNESS: | wouldn't agree with that.
MR SCHMIDT: You wouldn't?
THE WITNESS: No. It all depends on the individual

MR SCHMIDT: So you think that police generally leathe experience to make
that step?

THE WITNESS: | would hope they do. If they takartpin the selection process
and they are successful in obtaining a promotiangbortunity, that they are
equipped to make that jump.

MR SCHMIDT: In any event, the MDP is only -- it mt a compulsory course, is
it?

THE WITNESS: Well, it is compulsory course if yaish to advance in the ranks.

MR SCHMIDT: Exactly. So if a person decided taysas a senior constable for
the rest of their career they wouldn't have to kinrthe MDP.

THE WITNESS: No.

MR SCHMIDT: They would still be able to relieve as acting sergeant, wouldn't
they?

THE WITNESS: There is qualification requirements guidelines within the
human resource management policy with regard to tha

MR SCHMIDT: | suggest that's more district based & varies from district to
district.

THE WITNESS: No, no. | wouldn't agree with thather. It is in the HRM
manual.

MR SCHMIDT: Likewise a sergeant who achieves tlzeik and doesn't wish to
progress to senior sergeant wouldn't complete éxélavel of the MDP, would he?

THE WITNESS: No.

MR SCHMIDT: Okay. You were speaking before aboeuk will take you to
paragraph 41 -- with regards to effectively repuaytipotential inappropriate
associations. You are talking in 41 about peopte Wave to socialise with close
family members who may have previous criminal hisgy and so forth.
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THE WITNESS: Yeah.

MR SCHMIDT: Okay. Now, one of the strategies thati would agree with here
would be if that officer was to report, the QPS V¥doloe in a position to take active
steps to prevent that officer being compromisedyldiot it?

THE WITNESS: | would say so, yes.

MR SCHMIDT: So one example would be if an offisebrother is known to
commit break and enter offences, restricting thigcefs ability to access his
brother on the QPRIME system would be a positiep,stvouldn't it?

THE WITNESS: Well, depends on what -- on the imdisal circumstance. | am
not quite sure.

MR SCHMIDT: What | am getting at is as a risk mg@&ent technique, if you
removed the ability of that officer to be comproedsthat would be something that
would be in the interests of QPS, wouldn't it?

THE WITNESS: Well, perhaps but it might be equalltythe interest of the
individual person not to access that in the fitate.

MR SCHMIDT: Certainly. Likewise if an officer hages to a particular area, it
might be in the interests of the QPS not to acpualinsfer that officer to that
particular area if it could give rise to future dants.

THE WITNESS: That could be the case, yes.

MR SCHMIDT: All right. So with regards to all dhe matters that really have
been the subject of Tesco, you would agree thdy @atervention would be the
better strategy rather than dealing with the cdrompand misconduct after it has
occurred.

THE WITNESS: Absolutely.

MR SCHMIDT: The best place for that early interiten would be at the front
line supervisor level.

THE WITNESS: The front line supervisor is well géal to be, you know, the
early warning system, | guess with respect to tmoaters.

PRESIDING OFFICER: But it shouldn't be in the q&ce, should it?

THE WITNESS: No, definitely not. There is a whaknge of strategies that
would -- or there could be a whole range of stig®that would assist.

MR SCHMIDT: That's right. But we already haveastgies such as district duty
officers, regional duty officers.
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THE WITNESS: Yes.

MR SCHMIDT: We have senior sergeants in chargstafions, yourself with a
very hands on approach obviously at Surfers Pagadis

THE WITNESS: | try my best.

MR SCHMIDT: It is certainly the case that you a@ going to be across every
single issue, | think you said that before.

THE WITNESS: No.
MR SCHMIDT: With respect to all the troops. Sovimg somebody at that lower
level who is working intimately with those troops going to be better placed to

identify potential problems.

THE WITNESS: Well, they work more closely with thedividuals of course and
they are better placed to detect issues as theyansgy

MR SCHMIDT: If we could just move on to the PPAssm, you indicated you
thought there could be some improvements madeatcsttstem.

THE WITNESS: Yes.

MR SCHMIDT: One of the issues, as | understooevés about subject members
actually setting their PPA objectives.

THE WITNESS: Yeah.

MR SCHMIDT: And you indicated there should be soimemat of making sure
those objectives fitted in with organisational goahere the QPS is headed.

THE WITNESS: | didn't say there should be, | dhiere could be, and that would
be a way perhaps of improving the system.

MR SCHMIDT: Well, that was one of your recommernadias to the Chairperson,
wasn't it?

THE WITNESS: Yes.

MR SCHMIDT: Now, isn't it the case that supervsare actually meant to sit
down with their subject officer and go through #wtual role setting process?

THE WITNESS: Yes.

MR SCHMIDT: And, in fact, in regards to sergeantsy as the inspector would
actually sign off on their PPAs after their sersergeant has signed off on it.

THE WITNESS: Yes, | am the overviewing officer.

EVIDENCE OF INSP. HASLAM Page 3499

Court Reporters: HMC/JE



10

20

30

40

MR SCHMIDT: In fact, you would actually be the iofr that signs off on Senior
Sergeant Dimond's PPAs.

THE WITNESS: Yes.

MR SCHMIDT: So it would be possible for you to @ally impose on Senior
Sergeant Dimond and your sergeants requiremerastt@lly have them set their
staff objectives which are consistent with enhagi@rofessionalism and so forth.

THE WITNESS: Well, it is a consultative processsy

MR SCHMIDT: Yes. Now, with regards to recruitingou indicated a more
rigorous vetting process was required.

THE WITNESS: 1didn't say that. | said it could.b

MR SCHMIDT: Could be required, yes. Now, are yware if referee checks are
actually performed?

THE WITNESS: No, | am not.

MR SCHMIDT: Are you aware if neighbours of potehtapplicants are actually
spoken to?

THE WITNESS: Routinely?

MR SCHMIDT: Yes.

THE WITNESS: No.

MR SCHMIDT: Not aware or it doesn't happen?

THE WITNESS: | am not aware of it.

MR SCHMIDT: Thank you, Mr Chairperson.

PRESIDING OFFICER: Yes, Mr Allen?

MR ALLEN: Just briefly, Mr Chairman. My learnedidnd, Mr MacSporran,
asked you about some matters that you have tougbaad in paragraphs 68 and 48
of your statement with respect to complaints oioacyou've taken with respect to
information received by you regarding potential coisduct.

THE WITNESS: Yes.

MR ALLEN: And obviously there is some sensitivity talking about those
matters in a public forum.
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THE WITNESS: Yes, there is.

MR ALLEN: You would have no difficulty in speakintp any CMC or police
officer -- CMC officer or police officer to explaithose matters so that we have
that information for our records?

THE WITNESS: If you wish.

MR ALLEN: So as to understand exactly what yovaterring to in those parts of
your statement.

THE WITNESS: Yes.

MR ALLEN: Okay. Mr Schmidt, my learned friend kasl you about whether you
considered that the Gold Coast environment cap#ticular risks that mightn't be
present, to use your example, in, say, say a smoatitry town.

THE WITNESS: Mmm.

MR ALLEN: Do you see any benefit in any system vey police officers from
another station might be rotated in to Surfers diaeafor a period rather than
having a permanent workforce that works indefigiial Surfers Paradise?

THE WITNESS: Yes, | do see some benefit in that.

MR ALLEN: Do you see any practical difficulties thithat?

THE WITNESS: Well, yes, | do. With regard to thansfer system, police
officers are transferred to a particular policgistarather than a district.

MR ALLEN: | see. Can you explain that?

THE WITNESS: Well --

MR ALLEN: They are appointed to a police station?
THE WITNESS: Yes.

MR ALLEN: | understand that police officers arepampted to a position as a
police officer.

THE WITNESS: Within a police station, yes.
MR ALLEN: Within a police station?
THE WITNESS: Yes.

MR ALLEN: | see. Okay.
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PRESIDING OFFICER: And there would be a numbemolfice stations in a
particular area, that's the point, isn't it?

THE WITNESS: There is -- | have to count them Ojere is --
PRESIDING OFFICER: A rough figure.

THE WITNESS: Six or seven. There are seven pdiedions within the Gold
Coast police district.

PRESIDING OFFICER: ltis a fairly big geographic -

THE WITNESS: Yeah, it is. There is some very &armumbers of police on the
Gold Coast.

MR ALLEN: So if you want a police officer who isasking at Surfers Paradise
Police Station to work at a police station at Cogkta, there has to be a transfer
process undertaken?

THE WITNESS: For permanent transfer?

MR ALLEN: Yes.

THE WITNESS: Yes.

MR ALLEN: | see. So the current system might préghat impediment to such a
system of rotation. What are the perceived bemefisuch a system of rotation?

THE WITNESS: It would give an officer a break fperhaps personal welfare
reasons or maybe complaints history or propensityetinjured, or whatever.

MR ALLEN: Okay. Those are the only questions védor the inspector. Could
he be excused?

PRESIDING OFFICER: Yes, thank you very much. ‘e free to go.

THE WITNESS: Thank you, Mr Chairman.

WITNESS EXCUSED

MR ALLEN: Mr Chairman, the options are to havehars adjournment, say 10 to
15 minutes, and then commence Inspector Dowiedeace, or alternatively, to
have a lunch adjournment now and then commenceeVigdence. | have no
particular preference.

PRESIDING OFFICER: | am a bit inclined to comelbbat10 minutes and start.

MR ALLEN: Yes.
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MR BURNS SC: Mr Chairman, he was told 1 o'clock We got a call to him not
long ago.

PRESIDING OFFICER: Ifitis going -- | don't miratljourning till 1 o'clock.

MR BURNS SC: No, no, we asked for him to come.m#y be 20 minutes but
perhaps if we let you know.

PRESIDING OFFICER: Well, what do you think thermplaould then be? | mean,
if he -- by the sound of it, we would start him d&yout half past 12, from what you
are saying.

MR ALLEN: Hopefully earlier.

MR BURNS SC: Certainly by then, yes.

PRESIDING OFFICER: Well, it is probably worth t+is probably worthwhile
then, and then we will get something done before @alock.

MR ALLEN: Yes.
MR BURNS SC: Thank you.

PRESIDING OFFICER: If you need to vary that at Et me know. Thank you.
Just adjourn.

THE HEARING ADJOURNED AT 11.59 AM
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