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THE HEARING RESUMED AT 2.04 PM

MR ALLEN: Chairman, can | address a matter raibgdmy learned friend Mr
Carmody this morning. It is with respect to thatement and annexures of Senior
Sergeant Dimond, which is Exhibit 116. Could | &k a non-publication order
with respect to two of the annexures that form pdrthat exhibit. They are
described as the occurrence inquiry log reporttaedSurfers Paradise orientation
booklet.

PRESIDING OFFICER: Yes. Any other counsel haweaaw about that? No.
MR MACSPORRAN SC: Just to support it, Mr Chairman.

PRESIDING OFFICER: | will order that to be so.

MR ALLEN: Thank you. For the record, steps halready been taken to remove
those parts of the exhibit from the CMC website.

PRESIDING OFFICER: Thank you.

MR ALLEN: Chairman, I call lan John Leavers an# #sat he be sworn.
IAN JOHN LEAVERS, SWORN

MR ALLEN: Is your full name lan John Leavers?

THE WITNESS: That is correct, yes.

MR ALLEN: You have received an attendance noticedme here today?
THE WITNESS: Yes, | have.

MR ALLEN: Do you recognise this document as beengopy of that attendance
notice?

THE WITNESS: Yes.

MR ALLEN: | tender that, along with the oath ofhgee.
PRESIDING OFFICER: That is Exhibit 126.
ADMITTED AND MARKED "EXHIBIT 126"

MR ALLEN: You have signed a statement, the origioh which | will place
before you. Do you recognise that statement?

THE WITNESS: Yes, that is a statement | have mtegtiand | have subsequently
signed.
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MR ALLEN: Are there any parts of that statemenichhbecause of a confidential
nature, should be subject to a non-publicationr@rde

THE WITNESS: No.

MR ALLEN: | tender that statement.

PRESIDING OFFICER: Exhibit 127.

ADMITTED AND MARKED "EXHIBIT 127"

MR ALLEN: Do you have a copy of your statementhwyou?

THE WITNESS: Yes, | do.

MR ALLEN: If I can just clarify one matter immedey for the record. In
paragraph 37, after referring in paragraph 36 tere addressed to the QPS and
CMC, you indicate that you are able to produce espif those letters.

THE WITNESS: Yes.

MR ALLEN: Your statement in fact annexes one ajsh letters, which is a letter
dated 27 January 2010 to Acting Commissioner Kathders.

THE WITNESS: Yes.

MR ALLEN: You do not annex any letter to the CMilt is it the case that you
sent a letter in identical terms, or at least aycop the letter, to the Acting
Commissioner to the CMC?

THE WITNESS: Yes, | did.

MR ALLEN: Thank you. Are there any other mattergshe statement which you
need to amend or change?

THE WITNESS: No.
MR ALLEN: Now, you are a sergeant of police ofyars service?
THE WITNESS: That's right.

MR ALLEN: And you are the general president of @aeensland Police Union of
Employees?

THE WITNESS: Yes, and | have been for 18 months.

MR ALLEN: Which is the industrial body responsilite the representation of all
sworn police officers up to and including the rarfilsenior sergeant?
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THE WITNESS: That is correct, and also policeskai officers and civilian
watchhouse officers and members of the police band.

MR ALLEN: In paragraph 3 of your statement you ,sdgsues identified in

Operation Tesco can be resolved through the rayédtion of experienced police
officers to all operational areas of the Gold Cda3tou conservatively estimate at
least 100 additional officers being required, wahdivision of, say, 60 being
attached to the Surfers Paradise division and 3%hé¢oCriminal Investigation

Branch?

THE WITNESS: That is correct.

MR ALLEN: Can you explain the process by which yeached that estimate as
to the number of officers required?

THE WITNESS: Yes, look, I've spoken with a lotthE people | represent down
in the Gold Coast area, and the Gold Coast is @ \&hich has a very big transient
population, and | believe is underresourced ancerstdffed. Now, some of the
issues we have identified -- and | know through @pen Tesco some of the
people responsible have been very junior in senand what | am concerned about
is that a lot of staff have little, very little sere and with the correct supervision
from sergeants who are experienced operationatealfficers, | think we could
nip a lot of things in the bud. Now, in the unifoarea they struggle. On a Friday
or Saturday night they will have probably 20 police police a population of
50,000 or more. That is simply not enough, wheun gonsider for one arrest it
may take two police.

Now, | have divided it up, Ithink we need a rapigection of operational
experienced staff, and with proper supervision gindhg the sergeants the ability
to supervise and lead, |think we can solve a Ibtthese issues. Because
predominantly around the state -- and the Gold Cmasdicative of this -- we
have a lot of police who are very junior and areyviaexperienced, and it is fact
where a lot of the police we do have have two to tasnd a half years, are
supervising first-year constables. That is unaiai®e in an area as vibrant and as
dangerous and as violent on the Gold Coast, witthalissue that we have seen
have or have not been identified. So we need stafé We cannot continue to let
the staff work more hours, be overworked and st gs these environments.

Now, | am aware that the police service has dorepart, Project Aveo, which has
recommended an injection of plain clothes persodoeln the Gold Coast of up to
35 people. The information | have is that that wat occur for up to two years.

Now, I've spoken with detectives down the Gold Goa#t is a very difficult

environment to work and they are simply reactivahe duties they have to do.
They are unable to be proactive, which is a deminte themselves and the
community. And the problem we have down the GabdsE, when a lot of crimes
are committed, if they are a transient populatitwe, police need to get in there
immediately, gather the evidence and deal witmd get statements immediately,
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because more often than not a lot of people ineblrehese incidents or crimes or
whatever the situation maybe will leave to whemytbome from. Because, as we
know, the Gold Coast is the party and the tourisipital of Australia and it is a
different environment to probably the rest of ttedtes

Whereas in an area, for example, |could probabdg Toowoomba, your

population is pretty static, so you will be ablefatiow up with investigations and

get the evidence in due course. The Gold Coastifferent kettle of fish, people

come from all over Australia. And we have seen es@hthese issues, and I'm
aware as a result of Operation Tesco, it has ha®arjofficers identified, and that

concerns me.

MR ALLEN: Yes. Now, | want to unpack a few of tineatters you mentioned
there. Firstly, if | go back to my question; thetthe basis for the actual numbers
that you have mentioned in your statement. Thereete to 35 CIB branch
officers, is that because you agree with the canehs of the Aveo process, that
that number are required but you disagree with rapidly they should be tasked?

THE WITNESS: | believe that number should be imragdly. That is the answer
to the question.

MR ALLEN: You agree with the number?
THE WITNESS: Yes.

MR ALLEN: In relation to your assessment that eadt 60 of the hundred
additional officers now required should be at Srflearadise, is that based upon
feedback you have had from operational officersoabe extent of their work and
their current numbers?

THE WITNESS: Yes, from operational officers anansoof those senior officers
and the workloads and the environment to which thesk in, yes.

MR ALLEN: You have spoken about the importancehs mix of ranks, it's not
just the number of officers, and in particular treed to have suitably experienced
officers who can act as supervisors. Can you @xptee importance, for example,
in a team operating out of the Surfers Paradisac&dbtation, to have an
experienced sergeant as part of the team?

THE WITNESS: It is vitally necessary because the is so complex and the
duties of a police officer are so complex, you nseche experience and wisdom to
guide you while doing your job. Now, it can be waeifficult, and when you have
a lot of junior personnel, they have one to tworgeaxperience, there are some
things that they literally don't know, so they hdawebe guided. And whether that
be through -- not values, but they need to knowwhsg things are, not only the
law, to ensure it is applied correctly when thelk ta people and they deal with
people in an appropriate manner, but also othdisgki guide them through and
supervise them and ensure they do the right thilghen | first started in the
police, a comment was made to me that the sergeaantsthere not only to keep
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you out of trouble but to guide you through the rseuof your duties, so you can
learn and get the skills to be an efficient an@@ff/e police officer. I'm concerned
in areas like the Gold Coast, with the very junmarkforce, we are really setting
our young junior police up to fail through no faok their own. And they make
mistakes, and they make mistakes because they lidlee or not enough
knowledge. So with that experience and expertiselieve we can circumnavigate
a lot of those issues.

MR ALLEN: Is it the case that there is a particlyaigh proportion of first-year
constables in the Gold Coast district?

THE WITNESS: There is, and there is as much ag tia be, but it is very
concerning. Because, once again, it is a diffeeemironment. As | say, it is the
tourist and the party capital of Australia and alsbas one of the highest crime
rates in Queensland, if not the highest crime ratgd it comes with a very
difficult -- it is a very difficult patch to police We see violence day in day out, the
weekends are particularly violent, and it is veifficult for the police, when they
are dealing with drunken people who are very vipland if not drugged, day in
day out. By the end of an 8-hour shift it takesstdll on those police. They need
someone with some wisdom and experience to give thévice, and if they are
making mistakes, to correct that behaviour on tg instead of allowing that
behaviour to continue through no fault of their olsetause the training system has
not been good enough or simply cannot be giveninvitiose time frames.

MR ALLEN: Are there currently sufficient sergeamsr constable in operational
duties to apply that leadership and supervision?

THE WITNESS: No, I don't believe so. Now, you daak at the figures and they
may say you have one sergeant to 10 people or wdrdiee ratio is, but the fact is
a lot of sergeants, a lot of their duties are talemerforming administrative tasks,
whether that be checking QPRIME, which is a new pater system which is very
difficult for police all over the state, as well ashecking QP9s, other
correspondence, and attending to internal investige and other investigations.
And it is very difficult for a supervisor or a seant to be able to supervise those
staff when these administrative tasks have to mlaity at times, and | feel we
are letting our young police down or setting themtai fail simply by doing this.
And | can give you an example. When | was an dmeral sergeant, two days a
month | would take up doing a roster for the statiso that's two days | couldn't
supervise my troops. | was available, should Itgetphone call and | would go
out and do it. Then | had other administrative&ksawhich | would attend to, and
without that frontline supervision and the expecenvery young or junior police in
service will make mistakes through no fault of thewvn, and we owe it to them to
guide them and assist them, and we not only ow® ithe police but to the
community as well to see that they get a firstxlservice.

MR ALLEN: These duties which remove sergeants frivomtline supervision,

which you have referred to in paragraph 8 as innlyidhecking correspondence on
QPRIME, administrative tasks associated with statisk management, and | will
leave the next for another question, and prepamsters, as you have said. If
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sergeants aren't to be doing those, who should be?

THE WITNESS: We need to look at the whole systerartsure and probably have
a revamp of the system and have the police uniak with agencies such as the
police Service and the CMC to come up with a bettedel. | can say this is an
important issue, since my time at the police uniaintimes we may have been
considered as being reactive in many ways. Weeanmainly very proactive and, if
we identify issues, I'm prepared to work with aredvery proactive to get the best
possible model to assist the police that | repriesBat the fact is, these duties have
to be done. But when a sergeant spends half af thdéies attending to
administrative tasks, they cannot supervise th# sta the ground. And that
concerns me. And the constables, as I've saidudgiir no fault of their own, may
make mistakes, knowing they do or the way they agemay not be correct, but if
it can be nipped in the bud very early and withesuigzion and direction, | think
we're going a long way to ensure things get bettel aren't as bad as what has
been portrayed sometimes in the media over thetagile of years.

MR ALLEN: Would one way be of freeing up sergeaintsn such duties to have
civilians carrying out such duties?

THE WITNESS: You have to have people with polickipwledge to be able to
carry out a lot of these functions, with the chagkof the correspondence and the
risk management, and there are some things whiall ymly have the experience
through being a police officer. Whether or not meed more staff, we are one of
the most highly regulated professions of anyon&ustralia that I'm aware of. We
have a lot of accountability, and | have no isswé accountability, but with
accountability comes a cost and we are getting e point where with
accountability measures, police are really beingigteung and unable at times to
operate. As a sergeant and a supervisor, it 5 very frustrating. But this is the
system we have. We have a new computer systermthani only in the last two
or three years, very, very time consuming. Theeeadot of other things we could
do to put other police back out on the road, asl wasl sergeants, through
administrative support. So there is an answer, iyepart, but you still need the
knowledge of a sworn officer to be able to do sa#hose tasks.

MR ALLEN: So, if you're going to free up some seagts to provide frontline
supervision, you are really going to have to hateiopolice carrying out some of
the duties that those sergeants are currentlynesdjto perform?

THE WITNESS: That would assist, yes. There's otfeer area, and it's very
important for me to say, with supervision, | knoyweddation Tesco centres on the
Gold Coast, but I think it's very important to loak the rest of Queensland and
regional Queensland. As Itravel around the stBdteChairman, |could use

Warwick as a very good example, the duty sergdaaretis stuck in the station
answering the front counter, the telephones, tienconications network, checking
the correspondence and the other issues and iseumakupervise the troops on the
ground, and that is very concerning for me becaasd,say, people are making
mistakes, we owe it to them to correct it at timeetiand nip it in the bud. So I'm
very concerned about supervision, not only down @wd Coast but in all of
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regional Queensland.

MR ALLEN: You say that-- and this is in paragrap@ of your statement,
"Removing those types of extraneous duties frongeserts would allow them to
return to their core duties of front-operationalmagement and that supervision
needs to be increased at the divisional level tjiindhe use of sergeants supporting
and supervising their subordinates.” This is yealhat you've been speaking
about, as to the need for those frontline supersibg way of more sergeants?

THE WITNESS: Absolutely. And what | can say, fran operational point of
view, is being able to turn up to a scene, wheihdre a domestic, a large
disturbance or a view, as a sergeant or a supeyyiso can provide the direction at
that point in time. At times there are some membEr the community, they
understand that some police are very, very jumasarvice and they see someone
with some authority, as a sergeant who is more retqpeed, and people will take
more notice. So it is very efficient, it is verffextive and it does work. But you
simply cannot supervise from behind a desk.

MR ALLEN: You have spoken about at least 60 of #uglitional 100 officers
required being attached to Surfers Paradise divsio

THE WITNESS: Yes.

MR ALLEN: Of those, how many should be sergeantsat's the skill mix, the
rank mix?

THE WITNESS: Look, Ithink you would be looking at least 1:10, so for 60
police you would need at least one sergeant foryel@ personnel, that would be a
minimum to look after a team, and that sergeariietavith the police at all times
guiding them. Okay, they can't be with the 10 gkt one time, but they can chop
and go between the police as they are paired tip.vdry important -- and | say
from a young constable, when you go out there yonktyou've got a lot of
knowledge and people do the best they possiblylmanf you know you've got an
experienced supervisor, you will watch every mowee ynake and ensure you do
the right thing, it's just that extra level aboveld can say it does work.

MR ALLEN: If we go up one rank from sergeant, #@nior sergeant at the Surfers
Paradise station, the officer in charge of thati@ta essentially has operational
supervision of 126 staff. Is that typical or isthust something unique to Surfers
Paradise?

THE WITNESS: Look, that is unique to Surfers P&ad There are some stations,
Toowoomba is another station where there is a largprity of staff underneath
the senior sergeant -- Cairns and Rockhampton therso That is indicative of
those areas. What happens there, they are rebfmfui all those staff, it is one of
the largest stations, within our enterprise bargagimgreement we call it a category
C station, where the officer-in-charge has morepaasibility and he is
remunerated accordingly, but they need a lot moppart staff in big stations like
that to be able to function. Because we can gmtdher station -- The Gap would
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be a good place to start; | think they have a sitbff3 and a senior sergeant -- so
the responsibilities at Surfers is certainly artaire than what it would be at The
Gap.

MR ALLEN: How realistic is it really for a seni®ergeant to have operational
supervision of 126 staff?

THE WITNESS: What happens at those stations, 8Raradise if | can use an
example, it has an operations senior sergeant adic lafter a lot of the operations
and the management, and at Surfers Paradise, githovwe've got the
officer-in-charge, he is overseen by an inspectgotice who is at that station as
well. The information | have is that Inspector Has, he is the current inspector
there, is responsible, apart from a couple of otstaff in relation to liquor
enforcement, he is responsible for the running e Surfers Paradise Police
Station. But when it comes to the HR issues andtyerational issues and a lot of
the meetings and the responsibilities which arégdesed to the officer-in-charge,
that lies with the senior sergeant who is with tfécer-in-charge. With the
operational procedures manual within the policeg thiay it is set up, the
officer-in-charge of a division is responsible & the crime and the management
and the policing of that division.

MR ALLEN: You don't see that organisational sturetas being problematic?

THE WITNESS: No, I don't. The way it is now, stdverseen by an inspector. In
other areas, an inspector may look after more tet@s, but Surfers Paradise is
one that is unique. I'm aware in Townsville thegvé one inspector who

specifically looks after Townsville station. So \Wwave processes in place to be
able to do that. Obviously, there are more seitgetitere and you have an
operational senior sergeant, which enables himetalide to do that job. It works

quite well and, from the information | have, apfaoim a lack of staff down Surfers

Paradise, things are going reasonably well there.

MR ALLEN: In paragraph 5 of your statement you $hat it's necessary, if one
was to attract experienced police officers to theldGCoast, to consider
implementing incentives to those officers to trensthere. You say that they
would take various forms, or could take variousrfsy including, what, increased
pay for working in that district?

THE WITNESS: You could look at increased pay oretifer or not there be an
allowance for working in a place like Surfers Paad The analogy | would draw
from here is there are certain hardship areaseistiite of Queensland where police
are remunerated more for working in those locatiohs said openly and I've said
publicly down the Gold Coast, it's a beautiful @ao be but a terrible place of
work. They predominantly do 70 per cent of thdiifts on nights, they regularly
do night work and they work three to four weekenasst of the time. That places
a significant effect upon them personally and tfemilies and their relationships.
It is very tough going down at Surfers Paradiseiarateas like that. We all know
that you can work nights and it does have an effecyou, you lose sleep during
the day, and night work, your fatigue increasesangour tolerance to things may
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decrease. And that's not just -- police aren'otgfthat is just being human. That
is why | think we need a rapid injection of staff that.

But it is a very difficult place to work. So whethor not you have an allowance or
you have a points system, where they can transfieafter a certain period of time,
reduce the tenure at those places, so it can grdkign with some respite, because
it is very difficult. When | was a general dutesrgeant at Yamanto, | can tell you
now there is no way in the world | would put in farspot at Surfers Paradise,
knowing what the police do down there.

In fact, a friend of mine, a friend of the famihgcently joined the police, and he's
from the Gold Coast, and he said he wanted to gihéoGold Coast, and | said,
"You are completely mad." | said, "Why would yoo @pere and put up with what
you have to put up with there? It will destroy ydie and, as you get older, you
will end up with a family or relationships, andistdoomed to fail." | think we've

really got to consider many other social issue$ itn@act on our police dealing

with that.

So it's very complex but it's a difficult placework, and | think you have to -- with
experienced staff, you can circumnavigate soméedgd problems and it will go a
long way to fixing the problems. But if you cantgde same money for
somewhere else, not having to put up with whatlhyae to put up with at the Gold
Coast, why would you put yourself through that?

MR ALLEN: One option that's been suggested in ena is that there might be
some system whereby whole units are rostered inoah@f Surfers Paradise, say
from another station, which gives the officers véne dealing with that atmosphere
of policing in Surfers Paradise a break from ittiates. Do you have any
comments about the feasibility of that?

THE WITNESS: In theory, it is probably a very gadea. In practice, | think it is
doomed to failure.

MR ALLEN: Why is that?

THE WITNESS: The reason | say that, it's like &img -- we went -- when you
are stationed at a station, you own your divisigoy take pride in it and it is
important for you to police that division. If pdegome in from time to time, they
don't have the same passion and they don't caeg, ahe not interested in the
increase in crime rates. Whereas when you ownpttat, you will do all you can
to keep the crime rate down. And an example ishae clustering on the north
side of Brisbane for a long time, where you haemtral lot of police and they just
went out and they went to various jobs in the comityybut no one actually own
the patch. Whereas when | worked at Sherwood nyaays ago, | cared about
crime in that area and | did all that | could teere that the crime rate as was low
as it possibly could.

So you've got to have ownership. Simply to bridige in from one area won't
work. What do you do with the police there? Yoavd to look industrially.
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People often apply for a position based on a looatiThat's why | think you need
an incentive, but you need added support of extrabers, so that police don't
continue to get flogged, and whether or not youehtne public safety response
team, have them come down on a more regular badipravide other support.

But to move in and out of the Gold Coast, what dmesern me, you could start to
look at bastardisation through senior managemethtvarether or not they would
send people there as a punishment. It is veryetang to move people in and out
of positions, because we have had issues in the pahistrially, and where
someone leaves.

Also, we have police officers, when they apply dgparticular station or a position,
they live within a certain area of that station, isqyou move them around, it
changes what they apply for. So you are lookingther industrial issues and
quality of life as well.

MR ALLEN: On the same vein, what about appointnmena district or a region,
rather than to a station, to provide some flexipilfor meeting operational
requirements and provide greater flexibility farisfer between stations?

THE WITNESS: In theory, | understand what you'sgisg. But in practice it
won't work, it will be open to bastardisation. TGeld Coast, you could look at
the district down there, you could be at Coolaragatie minute and Southport the
next, then out at Nerang. People, when they afiplya position, they choose
where they're going to live and they generally Inighin a close proximity.

So you could be at Coolangatta, you may have arejsshether it be that you

decide you will claim all the overtime you are #etli to, whereas someone else
may say, "l will just do it for free," your punistemt may be that you're off to

Southport, which increases your travelling by 45ubés to an hour a day. It is
open to bastardisation, and I'm very, very conagtongyo down that track. People
want to know where their home is, and we have tedng careful of that.

The Gold Coast is just one area. There are otistniatis which are far bigger in
size than what the Gold Coast is, it could be \daggerous. Look, | was in the
Ipswich district for many years. You could be de southern end or the eastern
end at Goodna, and suddenly you could be workingoatood or Boonah. That
has a significant impact upon where you live andryoavelling times, as well as
fatigue management and many other issues. Youdahagse to live 15 minutes
from that station; suddenly your trip each way bagn increased by 45 to 50
minutes, you have fatigue with night work and otissues, as well as the cost of
travelling to and from work, and you choose to worka particular location. So

| am very, very concerned about that, and theraraey other districts which are
larger than that as well.

MR ALLEN: When you use the term "bastardisaticarg you saying the potential
for punitive transfers?

THE WITNESS: Absolutely. And punitive transfersafter Fitzgerald, those sorts
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of things have gone. But it could be very easglithough well intentioned or not
well intentioned -- to bring them back. An examplgive, we look at -- it's been
raised with me -- Jim O'Sullivan, probably in thedn'80s he might have found
himself in western Queensland, had we had thaésyst place. You can't do that.

MR ALLEN: There is a robust review system, though,relation to police
promotions, even in relation to refusals of reecnght. Why couldn't you
implement a system which provided appropriate 1&sifer police officers to seek a
review if a transfer was made on illegitimate grash

THE WITNESS: Sometimes things are very hard tov@rol have no doubt, as the
CMC would know and | know as an operational pobcer, as to what actually

happens and what you can actually prove are veendivo things. So in theory,

| absolutely agree with you, but in practice, hthiwe all know what happens and
can happen in the real world.

MR ALLEN: Just in relation to the skill mix of pok on the Gold Coast at the
moment, you point out that the high use of firsttyeonstables might mean that in
fact you end up with a second or third-year corstatho is the only effective

supervisor for another constable. Is that a prablehere you've got the blind
leading the blind?

THE WITNESS: Absolutely it is, and through no faod their own.
MR ALLEN: Yes.

THE WITNESS: That deeply concerns me, and thaerg real on the Gold Coast.
And | can say -- | go back to where | was, whicingicative, it is a different area,
within the Ipswich area, to the Gold Coast, but whevas a sergeant there and |
was managing my shifts, just to put a car on thedrooften | would have a
constable with 18 months service with someone utlemonths service. Surely
that was not what | wanted, but | had to provideevice and put a car on the road.
And that is very real in the Gold Coast, as in,raff@m the Sunshine Coast --
you've got a lot of experience there, because pegplthere and never want to
leave, but that's not indicative of the rest of stete, and that deeply concerns me
right around the state. | worry for police becaifsthey are not taught the right
things and they have got bad habits and they arecalted on, they will never
know any different, and we owe it to them.

MR ALLEN: What do you think of the management depenent program and its
utility in developing the skills of supervisors tlae required?

THE WITNESS: Ihave a lot of concerns in the mamagnt development
program. Firstly, | must say | have no issues vatiice completing studies to
enable them to do their job and assist them iniggiqualifications to be better
qualified, Ithink that's something we must supparhd education is very
important. But the management development prograoourages people how to
manage, and you study businesses and you have ka dnohow modern
management principles. What we need to do is ttasle specific, teach sergeants
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and NCOs and above on how to lead and how to sigeespecific to their job.

They have introduced a program, the officer-in-geaprogram, which can be a
substitute for the management development progaachwhat that does, it teaches
those applying for those positions specific skitisenable them to do that position.
| believe we need to do that, so when you -- youtase studies for a sergeant's
position, it teaches you the real skills that w# necessary for you to do that job.
And |think the management development programurely, |learned about
managing in business and those issues, but ittdidip me be a general duties shift
supervisor, and it is too generic too.

So | think there's a lot of room for improvememtnd the police union -- as | say,
under my term, I've been there 18 months now, hertets a lot of things | have
brought about and changed, and I'm happy to wotk wrganisations like the
police service and the CMC to be able to improwegtto be more beneficial.

As Mr Chairman knows, | have spoken on the discglsystem and some other
issues, | have a lot of issues with our discipgstem. | don't want to get rid of it,
but | think we could simplify it and make it a loétter for everyone's sake.

PRESIDING OFFICER: Ithink we are having a trytlat, but it's difficult, it's
like unravelling a ball of wool.

THE WITNESS: ltis, but | think we can get there.
PRESIDING OFFICER: We'll give it a go.

THE WITNESS: And the police union -- I'm more thailing to work for that to
achieve. |think we can get to something which wadltisfy all the stakeholders,
and | think it would be remiss of us to do nothirlwe can do something, | think
the community, the police and everyone will be dretiff.

MR ALLEN: Can | go to an aspect which is perhapkated in a way to the
disciplinary process, and that is the fact that tdrget stations, such as Surfers
Paradise, that you have identified is sometime$irdeavith or conducting internal
investigations?

THE WITNESS: Yes.

MR ALLEN: And you say in paragraph 9 that it is, your view, completely
inappropriate to put a sergeant in a position whieee has to investigate a
subordinate, potentially recommend serious distgpy action, and then work with
that officer on the street. Now, | think the prafls with that can be determined as
immediately apparent. How do you address thatZatwimanges should be made?

THE WITNESS: We need to make some changes, we toerthke them quick.

Look, to be honest we have commissioned officémsy tare the next level above
senior sergeants and sergeants. | believe inadisiigg should be handled by them,
not by direct supervisors because there are masyess as we know, public
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perception is the start. They will say, "He istjleoking after his troops.” And |
know a lot of people do internal investigationg\ttare very time consuming but
what it is, they are very, very -- and have realggwns about what they're doing
because are people going to accuse them of nog beimest and forthright. | can
say, just about everyone is because they know ereris watching and they want
to do the right thing through their moral obligatias well. | believe it should be a
level for commissioned officers to go back to irtigesting police, which is what
happened after the Fitzgerald Inquiry when the 6t took off, most
investigations were done by commissioned officdrthink we need to go back to
that. You can no longer have supervisors investigg/our own. You lose public
confidence and we need to ensure to have publididemte, and | am very
concerned, as well as the time restraints or the i takes for these investigations.
So, look, Fitzgerald made some recommendationarttiat | agree with him. It
should not be your in-line supervisors conductinggrinal investigations because
on the internal investigator it puts a tremendom®ant of pressure on them as
well. They are in a no win situation. We are Iyeaktting them up to fail as well.
There have been some issues with deaths in cusiodyl have made some
comments publicly in the past but my view is it glibat least be the Ethical
Standards Command -- the Ethical Standards Cominaaste called on many
occasions. They turn up to investigate seriousieg or deaths in custody because
it is very important for everyone's sake that idane properly and independently
and at times with the CMC -- and | know there idifferent arrangement at this
point in time but independence is very, very imaott

MR ALLEN: So in relation to the ESC, is it the fabat all Ethical Standards
Command officers are actually based in Brisbane?

THE WITNESS: That is my understanding, that they based -- you have the
regions -- obviously the different regions in th&at8, they have a professional
practices manager, and investigations are farmedoeally. Now, | think we
probably need to look at internal investigations dave a different system put in
place, and, once again, | am more than happy t& with the stakeholders to see
what we can do to remedy that. As we know, if atdan custody occurs, the
Ethical Standards, like | do, we leave from Brishaso whether or not we need
more people at Ethical Standards -- | never thouglttuld ask for more people but
in practice that's probably what we do need, mepfe.

MR ALLEN: Should they have a regional presenceeathan having to be called
from Brisbane to parts of the State to conductrimatkinvestigations?

THE WITNESS: The problem | see, if you put thernoiregional areas, is the fact
is they will socialise and deal with the police anlocal basis and the bias of
perception could be put at risk. So | think foe thtegrity of it, it is important they
are based in Brisbane because, look, if they arelownsville, Cairns or
Rockhampton, they are going to associate with alallpolice. They are going to
build relationships. So | think it is importanteth are based in Brisbane for
perception and integrity reasons. Not that | dahbir integrity, but people may
call it into question.
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MR ALLEN: But, as it stands now, if the ESC is nmdlled into conduct an
investigation, there is a professional practice agan who is coordinating
investigations by local police in any event.

THE WITNESS: The professional practice managemeely coordinating the
investigations from an administrative point of viewd farming them out. Look,
there has been some investigations, | know, irtioglao internal investigations,
they may get a detective sergeant from anotheriadisb go to another district.
That doesn't cut it, as far as | am concernedshdtuld be the Ethical Standards
Command doing it because it places pressure ompdliee who are operational
police. | think internal investigations should endled by internal investigations,
and, as we know, the internal investigators cawetraround the State and go to
different areas and conduct the investigationssagquired, but it is only urgent,
like deaths in custody or immediate issues wheey teed to immobilise from
Brisbane. That makes sense but let them traveharand do the jobs they have to
do but if you base them in a specific area yougaiag to have the issues which |
have already mentioned.

MR ALLEN: In paragraph 10 you say that if you ayeing to go back to the

fundamentals of independent conduct of internagstigations, you really need the
investigations of misconduct alleged against nomogsioned officers and

constables being investigated by either commissiafécers, and that would be
either from the ESC or otherwise.

THE WITNESS: Yes.
MR ALLEN: Or the CMC only.

THE WITNESS: Look, | think the Ethical Standardemdmand, they are quite
capable. A lot of investigations are conductedtioym and very thorough and
comprehensive investigations. There is a placéh®iEthical Standards Command
and the CMC. 1 think they both work well togettaard in conjunction with one
another, and it is important to have them both is¢paas separate identities, but |
do know that the Police Service and the Ethicah@ads Command does work in
with the CMC and that is very important because¢hatend of the day, | think
everyone is trying to achieve the same goal. hadsabout one entity trying to
compete with another. We have to have internakstigations. That is the
nature -- not only for policing but all other gomarent departments and industries,
it is very important for the integrity of everytigrbut | think we need the Ethical
Standards Command then the CMC umbrella as well.

MR ALLEN: Why do you say that investigations intmmmissioned officers
should be by the CMC?

THE WITNESS: For exactly the same reason | amngagow, that my members
shouldn't be investigating or senior sergeants dskguldn't be investigating our
subordinates and our people. Let's put it up ¢orthxt level, the delineation of a
commissioned officer, and for commissioned officptd it to the CMC and go
down that track so you have got the clear delineathe integrity of it and also the
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perception within the community. At times | haweahd in the media, you know,
there may be cover ups. We can't afford cover uyes's be honest, do a thorough,
independent investigation each and every time s@titice, the community and the
government can all have a clear conscience.

MR ALLEN: In both paragraph 7 and 14 of your staé:t, you make comments
to the effect that sergeants and senior sergeadd to know that if they take
appropriate immediate managerial action, thatwhihbe supported.

THE WITNESS: Absolutely.

MR ALLEN: And that -- what do you mean by thatatithey won't be overruled
higher up or --

THE WITNESS: No, not overruled. What | am sayisagas a sergeant or a shift
supervisor, if | identify a behaviour which is n&rious misconduct or criminal
activity, that | correct it -- and | document itchh correct it, that that decision be
supported by senior management because we're guioggh a change now and
there is some good things. You know, look, we hsaneual harassment. | don't
support or condone that one bit but it is very dasy subordinate when they don't
agree with the decision of a supervisor to make augomplaint of sexual
harassment or | am being bullied when it is prapanagement so if a sergeant or
senior sergeant makes that decision it must beostggpby senior management. |
am not saying push it under the carpet one litildobt support the supervisors in
the decisions they make. And it has got to berdiay no issue about that but you
can supervise things and nip it in the bud on tireand | think it is very, very
important but we're at a stage now where sergeands senior sergeants are
reluctant at times to make decisions through féamother complaint or reprisals.
We are a paramilitary organisation. Disciplineaisnust and we must get back to
basics.

MR ALLEN: So can you give any other examples wheref a situation where a
reasonable management action by, say, a sergeght nait be supported by senior
management, that they might feel undermined?

THE WITNESS: That's right, because a complaint rhaymade, whether it be
sexual -- look, "Sergeant Smith is bullying me,Hael a chat to me about the way |
dressed today, | was untidy" -- this is just a genexample, there could be many
examples, about the way they have dressed. W#ihk he is only picking on me
because he doesn't like me. We will support thatok, we have got the Code of
Conduct, it is quite clear. What we need to noand what | am finding as a result
of Tesco, is a good example, some of the matteishwdre a concern have been
committed by very junior officers. Let's nip it the bud, give the sergeant or the
senior sergeant the authority to give disciplindtmrun and guidance and support
and that will go a long way. | am not saying pushway and forget about it.
Certainly not. I'm saying let's deal with it nowdasupport those who make those
decisions because at times sergeants and seng@asés don't feel supported and
they feel like they won't be supported higher o80o the option is to do little
because of fear of retaliation if they are not supga -- hold on, that person
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continually pulls people on. What is wrong witlatiperson? | think we have got
to have a broad mind and support those who aresitipns of authority and who
are supervisors and who are leaders.

MR ALLEN: So you do feel that there are concerhshat, say, sergeant, senior
sergeant level that reasonable management actipmatdoe supported higher up?

THE WITNESS: Absolutely | do. And it is very carning when personalities
come into place -- look, policing isn't an exadesce. We're not like robots, we
are real people. We come from the community artth Wiat comes many other
issues, but that is the fact, that personalities @@me into place and who knows
what can go from there but let's support the peagie are trying to do the right
thing. Because what | can say, 99.9 per cent b€@are honest, hard-working,
ethical people and just want to make a differenw @o the job and let's support
them in doing that.

MR ALLEN: When you talk about the need for, sagrgeants, you are talking
about substantive positions. Has there been, ur perception, high levels of
relieving in supervisory positions by officers whdon't actually hold the
substantive position?

THE WITNESS: Look, from time to time that occund/hether or not a sergeant is
on leave and a senior constable is acting in aesetts role or a sergeant is acting
in a senior sergeant's role, and so on as the gmkp. Look, that does occur and
where you have a high level of relieving, look, ist very good for career
progression for a lot of our people, that is righif there are some areas where
when you have too much relieving, you need stgbiliYou need the people in
those positions who can make the decisions and rfwweard. So at times it can
be very unstabilising in different areas and | haeen that right throughout the
State of Queensland.

MR ALLEN: What sort of factors lead to that? Wis)it necessary to have people
relieving in the positions?

THE WITNESS: Sick leave, relieving stations awagni that, other relieving
opportunities, people on rec leave, any other gioleave, whether it is planned or
unplanned. People can relieve in all various diffié areas to gain other
opportunities or different stations or section®. itSs --

MR ALLEN: They are really just unavoidable conseqeces of having a large
organisation.

THE WITNESS: Some itis. Some it is. But we néedave a look at -- look,
certainly relieving is very important, very impamtafor my members, and |
absolutely encourage it but where it is going to--blok, for a while we had
people -- this is a good example -- they'd be sesgogeants on development for
progression to the next rank of commissioned afficeYou may not see someone
in that OC's substantive position for two yearsouYtan't have that. You need
stability.
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MR ALLEN: In which position wasn't filled substawvely? Was it the --
THE WITNESS: The officer-in-charge position.
MR ALLEN: The senior sergeant's position?

THE WITNESS: Yeah. Which means the sergeantvedieip, a senior constable
relieves up. You don't have stability. Everyoremas stability. Very simple. |
look at it like our kids, they want stability atine, police are no different, so is
everyone else in the community. They want stgbiind proper leadership,
because we all know when you have someone in thigiggo who is purely acting
they don't really have the authority to really i@ ship or make the decisions.
You need someone with the authority who is goingpeédistened to and not said,
"You are in an acting position, therefore it doeseally count." We could
streamline things, the promotion system, it couéd dtreamlined and we have
worked on a committee where we had some recommendab transfer people or
move at a certain time, like teachers instead loéroareas moving. Some positions
are left unfilled for 6 to 12 months and speciallycountry areas, the effect is
worse.

MR ALLEN: Could I take you to paragraph 21 of yatatement? You state, "A
distinction needs to be clearly drawn between aq@erreceiving a half price
hamburger and someone receiving free drinks inub alith OMCG affiliations
because the person is a police officer."

THE WITNESS: Yes.

MR ALLEN: Does the distinction need to be cleadsawn between a person
receiving a half price hamburger and someone rexgivee drinks -- leave aside
the nature of the club -- because the person ddiegpofficer?

THE WITNESS: Yes, | think we have to look at what- if someone gives
something to someone, is there an expectation $amgetvill be given in return?
And you need to look at -- and, like, as a politgcer, half price McDonald's, |
will go into that, that's not only offered to pdiofficers but all emergency services
personnel and in the area where | work it was alfered to the defence force
people. Same as all other deals are offered to/motier organisations, whether it
be the Law Society, the Bar Society, do dealstieirtmembers. | am currently in
negotiations to do deals with General Motors oncgolinion members a discount
on new cars. That's not criminal. That is notgpt. That is just part of business.
People offer deals to people who are large orgaoisato get them into buy
things. But I think --

MR ALLEN: Half price McDonald's isn't something atts been negotiated
between a McDonald's and the Queensland Policecgarwthe Queensland Police
union, is it?

THE WITNESS: Absolutely not. | haven't negotiatadd | don't believe the
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Police Service has, and | do believe that after Rhegerald Inquiry, the then
Commissioner, Mr Newnham, tried to intervene ammp sthat occurring. It is
McDonald's policy. There is no expectation on lietizat they will receive a
benefit from the police. | do not see it as cotimpand | can say | have been to
places, | have been to break and enters where g@éaple offered me a cup of
coffee and | have sat down with them. That's motuption because | have had a
coffee with a complainant. It is a social thingtalk to people. | know you get
back to half price McDonald's, | don't see it asrwgtion. It is offered to
emergency services personnel, that is the ambuyldnedire service and defence
force personnel. There are other organisatioméunagry Jack's have advertised
they will give a discount to police. The other dawas out at the Good Guys
looking at an air-conditioner for home and | haw¢ gn emblem on my shirt here,
the police union emblem and the fellow said, "Amaiya police officer?” | said,
"Yes, | am." He said, "We give you a better ptic&hat is business. There was
nothing | was going to give him in return shouldurchase that. He was going to
give me a good price. That is what happens innessi, you can't get around it.
The same as | said, the Law Society and the Baodksison organise deals for
their members. There is no difference.

PRESIDING OFFICER: It has been raised with meugtn that it attracts custom

for police to be in food outlets and so on becqeswple feel safer and the fish and
chips shop up the road isn't offering the samegtl@ia McDonald's so they lose
custom and they become concerned about that. onbt a question just of

corruption; it is a whole community perception Bsss well, isn't it?

THE WITNESS: Mr Chairman, | don't think you canrgly put that on the thing
of police. That's a business thing and | donttkhihere is a --

PRESIDING OFFICER: Yeah, you would say the fiskl ahip shop up the road,
if they think they could get enough return fronthiey could do the same thing.

THE WITNESS: It depends, | think -- it depends wpeaople want. | understand
what you are saying but it is everyone's choice@teh police, operational police,
do eat on the run, whether it be fish and chipsjasid-- McDonald's you can get it
pretty well within two minutes, but people eat de tun -- and it is bad food, don't
get me wrong you can't live on McDonald's forewvewill kill you. But it is by
necessity.

PRESIDING OFFICER: You won't be getting anymoesefr- half price meals.

THE WITNESS: My son will be very disappointed. Hees it. But it is not a
food of necessity; it is quick and it is easy atglaccessible usually 24 hours a day
and that encourages people to go back. | don‘ass&rupt element and | have
eaten a bit of McDonald's through my time but | ‘laee it as being a corrupt
activity. There is no benefit in return. Yes, pkodo go there. The same as they
do in other shops. And, look, fish and chip shgpa might find all the same
people will say if the police come in or peopleythk@ow they will give them a bit
extra. | can tell you there is a fish and chipphbave been going to for 20 years,
| get an extra scallop every time, Mr Chairman, angl son gets two 15-cent
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lollypops. That's not corruption. | have knowmiy for years and there's no
benefit to him when he does that.

MR ALLEN: You don't see anything in the slippefgige argument?

THE WITNESS: No, | don't. Because I think whemuyoined the police you have
morals and you have values and you must maintam tthrough the life that you
are a police officer. And you either have thosgar don't. And if you don't have
those values, what | do hope is it is identified @#ns weeded out and you are no
longer fit to be a member of the organisation. PBaolice, we do come from the
community, we are part of the community, we repmeiee community and we are
going to have the same issues as any other laggaisation. But we have a set of
values and if you don't have the right values, tha concern and we need to deal
with it and identify it. | think recruiting is atleer issue, and | can say this, it may
tie in, up until four years ago the informationave is when you applied to join the
police, there were checks made with your neighbcamd your employer --
personal checks by police to see if you were aafitl proper person. The
information | have that does not occur any morbatTeeply concerns me because
information you could gain may be critical and ¢wough the integrity process
because we have got to be careful when we seléicegmecause if you join for the
wrong reasons you shouldn't be in the organisaiwh I, as the union, would not
tolerate it, neither will 99.9 per cent of polic&o you will get a bad apple from
time to time but you have got to have strong muadlies. But we do come from
the community and things that we do will reflect@adingly.

MR ALLEN: Are there any other ways that the rettent and screening process
could be tightened up apart from actual personatks of neighbours?

THE WITNESS: | think personal checks is a sta¥¥hat has concerned me, we
may have gone one way too much. We do reflectdmemunity, and that should
be accorded with our education, but education ighwbe-all and end-all. In fact,
some of the issues | am aware with Operation Teawe been very junior police.
Now, police are more educated than what was theinegent when | joined the

police. When | joined the police | had to have d&40. | had a little bit more

than that and | have continued on since but edutasi not the be-all and end-all
we should have other skill sets which reflect trmmmunity, whether it be

tradesmen or people who have worked in their owsinasses from right around
the State. We should look at that. And anothe&rad am concerned about --

MR ALLEN: Before we go on to the other issue, go& saying that the current
recruitment and selection process concentratesmtoch on previous academic
achievements?

THE WITNESS: That is my concern and what | am is@yis you have to have
some knowledge, you have to be capable and havabihty to learn but it is not

the be-all and end-all. We have a lot of senidiceavho | know, from my vintage

and probably up, who have joined the police witkirtiiGrade 10 or Grade 12 who
have continued to study and made a very good cangteof it and they are no
fools.
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MR ALLEN: Yes.

THE WITNESS: But we need to encourage people fatirmvalks of life to join the
organisation because just because you have beamversity doesn't make you a
good police officer. And I think we need to getb#&o some of the other skills and
get people who have got real life experience wheehaeen out and about and
understands and can deal with people because rmqmlielithough you need the
knowledge to be able to do the job, it is predomilyaa people orientated business
and you deal with people day in day out and | hgweken to many people from
different -- all walks of life and really you leaenlot of those skills from life skills
and it is amazing how you can communicate and getith people just by having
a different approach on each and every occasiamd what | am concerned about
with recruiting and the academic side, we tendltthink, discriminate against
people from country areas because they don't Heesdame opportunity as what
people do in the city. | know with the internetdasther ways of learning things
are changing but often people within the countrylddike to stay in the country.
And there are areas and towns | can think of, Raeigion and Townsuville, there
are a lot of police in Brisbane who don't want totg those places. So if we have
got people from Townsville who don't have the acaidequalifications but their
family is set up and they want to stay in Rockhamptwe should actively
encourage that because that is a betterment toothenunity and we can get good
quality people. Too often we see a lot of people fhe police and everyone says,
"l will serve anywhere in Queensland”, until thest ghe posting to Mount Isa and
Rockhampton and it is a hullabaloo. So | thinkwveed to carefully consider that
for recruiting, because you have got to have somedio is happy where they are
working because if they are happy where they ankiwg and the location where
they are living they will perform better and theillwe part of the community. So
| think there are a lot of issues we can fix.

MR ALLEN: You were saying that there was anothssue in relation to
recruitment, is that what you have just dealt \hikre?

THE WITNESS: That's part of the issue, the log&io We struggle to get
Rockhampton, Townsville. There are many othergdadf it is not the coffee set
around Oxford Street or Bulimba or Park Road abfgteople don't want to move.
With some of the recruiting, we are recruiting matwage people, they have
careers, their partners have careers and theywanttto move. There are many
people in that situation, they simply can't mov¥ad we are no longer in the world
now where a spouse will follow the other spouseoadlr the countryside and just
give up their job from day-to-day-to-day. We gexllgr have double income
families. Both men and women have careers and $taning to see now policing
is the second career whereas the spouse may hatheeajob which certainly pays
a lot more and has more responsibility. So timagehchanged, we have got to
change with the times and at times | don't thinkdee And | have suggested this
with the Commissioner in the past that perhaps eednto look at a whole of
government approach. For example, if you get acewolan, their partner's a
teacher, a nurse and other government departmpetbaps other government
departments could work in together. You could seeable all over the place. But
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it doesn't work like that and you may very wellisfdmilies and that is happening
as we occur if people are transferred away frorstizme.

MR ALLEN: In your statement you draw a distinctibetween someone who is
receiving hospitality and someone who is receiviogpitality because they are a
police officer.

THE WITNESS: Which paragraph?

MR ALLEN: In paragraph 21 you talk about someogeeiving free drinks in a

club with OMCG affiliations because the person poéce officer and you say, "In

the latter whether or not a benefit is sought ovted there is a clear potential for
a conflict of interest to arise." And, "Officerdvar knowingly accept free drinks in
such circumstances clearly place themselves aidemable risk.” You seem to be
placing the onus upon the police officer to makktermination as to whether their
receipt of a gratuity could place them in a conftitinterest.

THE WITNESS: Absolutely. And sometimes | am fimgliwith a lot of younger
police who are junior in service they can be veawa at times and they need the
supervision and the wisdom from other more expegdnpeople to identify that.
But clearly, what | have put in here, if it is anganisation run by an outlaw
motorcycle gang, to me | would be saying to a jurofficer |1 don't think you
should be going there. It is inappropriate. Altgb you are doing nothing wrong,
you don't put yourself in a position where peoplaynthink otherwise. To me
that's about common sense.

MR ALLEN: It is not just actual conflict of intesg, it is public perception as well,
isn't it?

THE WITNESS: It is, and it is hard with some o&#le nightclubs because they
offer free drinks to a lot of people and you hawe¢ @ clearly draw the line, is it

purely because they are a police officer. My vigauld be that if there could be a
conflict, maybe go somewhere else and have a gowdlut there is another issue.
| think -- and this is outside of the control oétholice to a fair point and the whole
of government -- if we have these fronts for outlawtorcycle gangs being

operated as licensed premises to launder monewypenve all need to be doing
something to ensure they don't operate these pl&&sause it is not good enough.

MR ALLEN: Let's talk about a legitimate licensedemises, though, and talk
about police officers who as part of their dutieigimh have to investigate alleged
assaults by nightclub security staff or police bgwffences. Can't you see a
potential for at least a public perception of canfbf interest to their receiving free
drinks from that establishment?

THE WITNESS: It depends upon the context in whioh drinks are received. It
is very hard because there is a lot of nightclubksentice people in, whether they
be football groups, or netball groups, or differgmbups, hen's nights, buck's
nights, invite them in or locals, get them in aieghem a couple of free drinks. |
can think back some years ago before | joined ttieg| used to go to one pub on
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a Friday afternoon. And he always -- he gave ycouwple of free drinks, but what
happened, you ended up spending quite a few ddHars. But there is no benefit
there. Now that | am a police officer | see thatifferent, but this happens
throughout the community, and | think you have ¢ovkery cautious and look about
the perception and if you think it is a conflict ioterest. And if you do have a
concern, that is where the frontline supervisors sergeants come into place to be
able to guide you and go through those issuess dtcomplex issue and it is not
black and white and, unfortunately, policing isywgrey. There is discretion and it
is not just black and white and it can be very retrimes.

MR ALLEN: Well, given the importance of integrignd appearances of integrity
to the reputation of police officers in the servgenerally, would it be reasonable
to draw a line, to make it black and white so tpalice officers are guided in

whether or not to accept a gratuity?

THE WITNESS: Rules and values, it is very, verychaPolice are part of the
community. We come from the community. | thinkyeu have only got to go
into, you know, probably smaller country areas,ptednow each other, and you
get to know them through whether or not you arelee officer. Everyone knows
what you do in some areas as a police officer,iafpgén smaller country areas,
but it is a very hard thing and things aren't blackl white -- as much as we may
like it to be black and white, things aren't. Butat we can do is provide guidance
and assistance to people throughout this so they make the appropriate
decisions. It is like when our children grow upe say to them we would like to be
with them all the time so they can't get into treubThat's impractical, you can't do
that. We have to provide them with the lifeskidlad the decision-making and
ability to make the right decisions, and that isyvienportant. And police are no
different. We have to do that for the police. ¢,k have been into places. | was
working outside a nightclub in Ipswich and he offéme a drink. | said, no, | had
a coffee there. In saying that, | was happy to buy a coffee, too, or something
there -- not that | went there socially -- | amitadbd for that. You know, at the end
of the day, that's -- you've got to weigh it upgddy me accepting a coffee in the
early hours of the morning, | didn't see that gseeting a benefit. | thought that is
just someone being friendly and you are all workiogether -- not that | am
working to assist them or cover up anything -- ¢hés certainly no corrupt
behaviour or activity there, | can assure you @t th but it is part of life. And |
have seen -- you know, | go back to whether itheelicensed club -- sometimes
you have got to be friendly to people and talk éogde. It is about human nature
and if you stand off and are too officious at sdamrees, it can be detrimental.

MR ALLEN: So | take it you wouldn't agree with,ysghe Commissioner directing
that police are not allowed to receive any benefitess it is unconditionally
available to all members of the public or has bebtained through membership
of -- and membership fees of an association, ctulirganisation?

THE WITNESS: | think it is very hard -- an orgaaii®n, | was going to use the
Union Shopper or DEFCOM as an example, where thgyedy promote and say if
you are a member of this organisation you will reee discount. You have just
got to --
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MR ALLEN: You have used the Bar Association andvLaociety example in the
same context?

THE WITNESS: Absolutely. | think you have gotweigh -- what | am saying is
-- and in this paragraph | made it gifts and bdnefif it is an outlaw motorcycle
gang and it is affiliated, my advice would be daydtthere and stay away. The
perception isn't good. You may go there all wetentioned, but it is a situation
you don't need to place yourself in. That is mgwi Because | won't accept
corrupt or criminal or illegal behaviour, nor withy organisation on the behalf of
police. And I have said this publicly through mangdia statements over the last
18 months since I've been there. 1 will not supmarrupt, criminal or illegal
activity on the behalf of police. And if they atbey are not a fit and proper person
to be a member of the organisation. And | knowodlgh my stance, | am
supported by 99.9 per cent of decent, ethical,gzxbnal, hard-working police.

MR ALLEN: Yes. Just drilling down that propositia little more, leaving out the
corrupt nightclub example, leaving out benefitst imght be obtained by being a
member of a union shopper-type arrangement, waulolei reasonable for the
Commissioner to say police are not allowed to rexdienefits that are not
available to members of the public generally?

THE WITNESS: | think --

MR ALLEN: For example, half price McDonald's?
THE WITNESS: 1 think that's inappropriate.

MR ALLEN: Just make a direction?

THE WITNESS: | think that's inappropriate. Thefharice McDonald's as an

example -- | will give you another example. Thetidorruption Conference held
and supported by the CMC last year, there was hat nigat was sponsored by a
prominent wine company, so free drinks. That'sitfi@mation | have. Does that
mean that everyone who attended at that functiané it was supported and
sponsored by the CMC -- does that mean they arem@ Absolutely not. Those
people have integrity. So if officers from the CM€a function organised by them
had free drinks, does that make them corrupt? anlsever is no.

MR ALLEN: You seem to apply the test as to whetbhemot a police officer
should accept a gift or gratuity as one of whetbrenot it is corrupt. That's not
really the question, though, is it?

THE WITNESS: No, we're talking --

MR ALLEN: It is a question of public perception?

THE WITNESS: | am talking about the Australian wadnd an example | read on
a blog this morning, a concreter from Brisbanegbes to a hotel with his workers
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every Friday and he gets a couple of free drinksthay go back there and they get
a lift home. He said, "Does that mean | am a gqurooncreter?” Absolutely not.
He said, "I am there, Dave is a friend of mine armare good friends and while
we're there if some of the riffraff come in", hedséwe deter them. We are honest,
decent, hard-working people.” Obviously, as cotecse they may look a bit dirty
and a bit rough but they are decent people. Ikthiat we all come from the
community. They are not corrupt, neither are golicAnd | think we have to be
very careful about the distinction and the linettive go down because it is a
perceived benefit. Just because someone givesgmething, people can still do
things for people in good faith, as a lot of peagdeeach and every day.

MR ALLEN: In paragraph 4 of your statement yolktabout -- and this picks up
something you have mentioned a couple of minutes-aghe fact that the
Queensland Police Union will support whistleblowansongst its membership?

THE WITNESS: Yes.

MR ALLEN: Do you think that there's any benefit b@ had in some type of
formalisation of protocols between the union, tHeSand the CMC for support of
officers who might be reporting misconduct agaotkers?

THE WITNESS: Absolutely. And I've spoken with tBemmissioner of Police on
this. Mr Chairman, | can't remember whether | noer@d it with you, but look,
since I've come into the position | am, | have Igtttun policy where -- and it has
been endorsed by the executive -- we will activehcourage police who give
evidence against other police. We will also suppdristleblowers. | see this as
being very vital and very important, and recenttyng accommodation was
provided to a whistleblower who needed to moveafgeriod of time. And | won't
go into the details, but that is something I'm da@s the police union, because I'm
supporting honest, ethical, hard working policed awill do whatever it need be to
do that.

So it has seen significant change or the perceptitimn the community of the
police union, we are moving forward. I'm workingttwall the stakeholders that
are involved in this, and | will work with the CM@nd the police service to
introduce these changes. |see it very imporemd, it's funny, a friend of mine, a
former policeman, who is now a solicitor, he's goméhe other side, but he said to
me, he never thought he would see the day wheveoh& see the police union be
backed on many occasions by the Queensland Cooh¢ilivil Liberties. This
never happened. And |don't remember it ever hapgewhen our former
president, his brother was Terry O'Gorman, they'tligigree on many issues. But
in the last 18 months there are some issues wherarg poles apart, but we do
agree on many issues, and | think that has seda gusignificant and a balanced
change and we are moving with the times. And thany commitment to the
members | represent and | will continue down thred. |

PRESIDING OFFICER: You did speak with me about #rad | commended that
approach. | think it's very important.
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THE WITNESS: I'm committed to that, Mr Chairmafor as long as I'm in this
job, that is the direction | will take the orgarisa. And | think we really have to
support -- because | can tell you now that the Bbpelice have had a gutful of
people who do the wrong thing, absolutely.

PRESIDING OFFICER: As you and | know, they are tres who suffer the
most.

THE WITNESS: Absolutely. And the issues on theldGGoast, | can say, the
honest, hard-working police, they have paid a treoes price over the past 12
months. Anything that happens, they pay a priaktary're sick of it, and | will
support them and [ will do all I can. But one thihcan say, if a police officer
commits a criminal or an illegal or a corrupt dbgy don't deserve to be a member
of the organisation. The police officers who matkistakes and do the wrong thing
but it's not criminal and that, | still think we etk to support them, and they are
worthy people to save who can be police officers.

MR ALLEN: Thank you.
PRESIDING OFFICER: Yes. Any questions?

MR CARMODY SC: Thank you, Mr Chairman. | just wao look at the nature
of policing and this question that's being exploadgbut conflicts. In a way,

policing itself, or a large part of it, is the régmon of conflict on a daily base, isn't
it?

THE WITNESS: It absolutely is. It is not an exactence, it's real life.

MR CARMODY SC: What do you say, can you write ak®r a code that deals

with everything that's likely to crop up, everyaidiima, every quandary that's likely
to crop up in an ethical context and give it a 1ahel enforce compliance with it, or
do you need -- is a better way to instill and maimthe proper values and proper
discretionary making decisions on your personnéifdich is the best way forward,

do you think, the most realistic?

THE WITNESS: Realistic, we have to have a mixtfréoth. We need a series of
rules and moral values and they need to intertwogether. You can't have one
without the other.

MR CARMODY SC: Right. There are times -- it'sdikhe Tax Act, | suppose,
you can't always cover every aspect of police G you --

THE WITNESS: No, it's absolutely --

MR CARMODY SC: -- with a current rule book. How gou say is the best way
for police to deal with those ethical issues thiaeawhen they are on the job? Just
let's deal with on the job first, these examplest thave been given, free drinks,
what test do they apply?
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THE WITNESS: |Ithink they need to look whether rwt there is a perceived
benefit or what would the community expectation deqg carefully consider that
with a balanced view and rely on guidance -- nogoilance if you're unsure, from
your experienced sergeants.

MR CARMODY SC: Bearing in mind the results of Tesand your experience as
a police officer, is that test applied any diffalgrby police to anybody else in the
community?

THE WITNESS: No, it doesn't seem to. Look, asy,swe come from the
community and we can't be singled out.

MR CARMODY SC: Applying that test, would you sayst police come up with
the same answer?

THE WITNESS: Absolutely. 99.9 per cent of police.

MR CARMODY SC: It's not really difficult to workuwt what's right and what the
wrong, is it?

THE WITNESS: We've all got common values and weusth know right from
wrong, we're taught from a very young age.

MR CARMODY SC: The people who do the wrong thitiggy are not ignorant of
it, they just make a choice to do it.

THE WITNESS: They probably make a very bad choice.

MR CARMODY SC: All right. You've said that one tife ways of preventing a
situation arising where a bad or an at-risk officea problem officer or one with a
bad attitude or a wonky set of morals, or someohe'svjust looking after his
self-interest, if you can prevent that person frioeng in the situation of making
the wrong decision, that would be better than gyim mop up the mess that they
make after they have done it; right? You said ointhe ways of doing that would
be preventing, through frontline sergeants and rsugme's?

THE WITNESS: Absolutely.

MR CARMODY SC: What about in the beat context eabcrews, what would
you expect them -- how could that be improved?

THE WITNESS: Could you say that again?

MR CARMODY SC: Beat crews at Surfers Paradisehenvieekends?

THE WITNESS: If you've got the supervisor therenibaring, like if the troops go
off in a pair of two, to fluctuate between eachugrdrom time to time, provide

them with assistance and guidance throughout the.tiAnd a simple example,
you may see a junior constable talking to somear&ni inappropriate way. You
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can nip that in the bud and say, "Look, | thinkttineas inappropriate there, you
need to tone down or tone up," whatever the sidnat. Give them some guidance
and assistance, because we are throwing them enat whth little or no experience.

MR CARMODY SC: What ratio of supervisor to teamnreer in a beat crew
would you want to see?

THE WITNESS: Depending on how it's worked. Loak,least your 1:10 as a
minimum on somewhere like the Gold Coast, for tleegsant to be able to
supervise them effectively, and that is ensuringt ttve don't have all the
administrative tasks and every other duties aviglédy them to do as well.

MR CARMODY SC: All right, well, let's step backlat. The sergeants are one
preventative method. What do you say, do you s@eing as having any role in
preventing bad decisions being made by at-rislcef§?

THE WITNESS: Absolutely. And we need to look agthrisk areas and see if
there is a high risk area and provide additiorahtng to the appropriate location,
because not one size fits all.

MR CARMODY SC: At what point should they have th@ning?

THE WITNESS: Very early in their service, and ltosild be continual, and with
the Dangerous Liaisons report, when that was prguth by the service, all
commissioned officers and all sergeants and detscattended that training. But
under those ranks, people weren't required to.y Wexe advised they should read
the report. 1think you need to get in early amayvquick and teach people right
from the start, you can't just let things go on.

MR CARMODY SC: There is a bit of training, obvidysat the academy and at
recruit stage. How would you improve the trainthgy get about ethical issues?
| think you mentioned some scenarios and simulationyour statement. What
have you got in mind there?

THE WITNESS: Scenarios and simulations tell peoplet it's really like and
what the public expectation will be and give thexaraples of things you may or
you may not come across, so they have got thetyalbdi make a decision, but
always say, "If you are unsure, seek the adviGsafpervisor and don't be afraid to
ask questions."

MR CARMODY SC: All right. You were talking abothe free hamburgers or the
petty gratuity situation before.

THE WITNESS: Yes.

MR CARMODY SC: There have been suggestions madesdiye of the

commentators -- my learned friend referred to foleas the slippery slope, that is,
it's the beginning of an escalation into corruptioght, a bit like using marijuana
and ending up on harder drugs, and you said yout denessarily ascribe to that
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view. What do you say about the suggestion thatptlblic should be prevented
from offering gratuities to police as much as pslshould be prevented from
receiving them?

THE WITNESS: A very hard thing to police. It'setiAustralian way, it's the
society we live in. We can't have blanket rulesgdolice and then the rest of the
community. We're part of the community. We've igoliook at what is reasonable.

MR CARMODY SC: And enforceable?

THE WITNESS: And enforceable; as | say, it's noeaact science, you can't have
a rule for everything.

MR CARMODY SC: If you have too many petty ruless jjust another rule for
people to break, isn't it?

THE WITNESS: That's right, and the more rules yave -- there is that much
available knowledge and things you have to knowy ywmply can't know
everything.

MR CARMODY SC: You would have an industry in dgglane, won't you?

THE WITNESS: You have to be disciplined, but wednanoral values, encourage
moral values, they are very important, and it's pabeing a police officer. If you
don't have them, you've got problems.

MR CARMODY SC: Some of the commentators suggest ¢natuities blur the
line and send confusing messages to people?

THE WITNESS: Absolutely. Look, I've been in thelipe for 21 years now,
| haven't seen that. Look, I've had my fair stafrbalf price McDonald's, and I'm
not corrupt.

MR CARMODY SC: McDonald's must have something &ng Why would they
do that? What are they after, do you reckon?

THE WITNESS: My understanding is it is a worldwibdasiness decision, and it's
something they have offered, and it happens alt theeworld, and it's not just for

police, it's for emergency services personnel.

MR CARMODY SC: One thing that springs to my mirscthat McDonald's might

see a preponderance of police presence as cheaptyseand encourage more
people to come to their establishment and buy rabtieeir product?

THE WITNESS: That may very well be the case.

MR CARMODY SC: That's just business?

THE WITNESS: That's just business in the worldt the live in. Obviously,
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police continually go to McDonald's. But on thdat side of that is people go
there and they probably feel safe and secure.

PRESIDING OFFICER: You've got to think of perceps as well, don't you?
| mean, I recall vividly being told by a senior jp@ officer in an American force,
whose obligations related to ethical performancepbiice, he said, you know
you've lost a beat policeman when he stops takimdunch to work. | said, why?
He says, because someone is giving him a freetéegphore something he should
be noticing. That's one perception that he hats nbt -- one of the difficulties
always is that you and | might believe that weettecal or we act in that way, but
you have to be careful of other people's perceptairihe world are rather different
from ours. It's very complicated, | know.

THE WITNESS: Itis, Mr Chairman.

MR CARMODY SC: Can we deal with that just before o on? You spoke
before about your integrity test being based onthsre some expected
reciprocation, and Mr Allen was asking you, wellhat about public perception,
and the Chairman has also raised that as well. ldowyou think a public
perception test can be applied on the beat, if g@ubeing offered a free meal?
How would you do that? What questions would yduyasirself?

THE WITNESS: It's very, very hard on what the palat times, what they may
think or may not think. There are a lot of peopli¢hin the community who get
different things, depending on what they are dand where they are. But | do
not believe that the public would see half pricelMdoald's as corrupt activity.

MR CARMODY SC: If you take gratuities off the poéiman on the beat, the free
coffee, you would also have to take the free wiphte corporate box to watch the
Broncos from the commissioned officers too, woulglau?

THE WITNESS: Absolutely, and | know --
MR CARMODY SC: Otherwise you get a sense of hysycr

THE WITNESS: There are businesses all around theep my father is in
business, he has been all his life. He takes peopihe football, he takes them to
dinner, and I'll be honest, he wants their busind&ag that's business and that's the
private world.

MR CARMODY SC: What do you say about the relidipibf the public as being
the best indicator of probity?

THE WITNESS: |think generally, deep down, the ondy of the public are a
silent majority and they won't have an issue. Wiieun see a lot of things and
people have different views, | truly believe theg a minority.

MR CARMODY SC: Take Tesco for example. | suppgse could view it in two
different ways, it depends where you're coming frddome could say, that's pretty
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negative. We have a serving police officer andranér police officer and eight
other people of these associations and being siclaris; a bad look. On the other
hand, you could look at it and say, after a longecbinvestigation by the premier
anti-corruption agency in the state, they have capwith that, and that's not bad.

THE WITNESS: What I think as a result of Operatibesco, | think it has really

given the police service a very, very strong tickapproval, it shows it's very

healthy. Because what | can say is that it hastified one former police officers

and one police officer who will face the courtsowW when we look at the entire
numbers of police down the Gold Coast, it givesriteclean bill of health. Yes,

there are some who will face issues of misconduand it is alleged at this point in

time -- but, if that is the case, what it does shewhe system is working, it has
been identified and dealt with. But it shows t8@19 per cent of police are decent,
honest, and hard working and there is not endeomziption. So I'm very happy,

and Operation Tesco has confirmed what | honestigwed.

MR CARMODY: The other problem with the public peption test is that it
assumes wrongly that there is a standard and consebwf values within the
community.

THE WITNESS: Absolutely.

MR CARMODY SC: Now, rotation, that's been raisesl @erhaps a way of
corruption-proofing the Gold Coast, and you have $@mething to say about that.
Can I look at -- ask you to comment on some ofdhtbsgs. One of the things,
whatever benefits rotation has, is that it takeayaspecialist knowledge out of an
area, when you take someone who's been therddagdime out of the picture?

THE WITNESS: Absolutely it does, and that is vdangerous.

MR CARMODY SC: What would you say if the rotatiomas enforced, not
punitive but involuntary? What effect would thavie on the station they were
going to and them personally?

THE WITNESS: You would lose a lot of local knowtge which you just can't
replace overnight, and secondary, it would havegaifcant impact upon the
police officer, not only them and their family atieir work output, and at the end
of the day, although it's affecting the police o#fi and their family, the service to
the community will not be as good as it could bEhey will get a second class
service through not the police officer being deldte, but we are all human and
that's the way we are.

MR CARMODY SC: Now, I'm at the Gold Coast, the G@oast is a hot spot, as
we've seen, and you're the police commissioner,want me to go there, you're
going to give me an incentive to get there. Betats also Townsville, which is a
hot spot; are you going to give me an incentivgegbme there or get someone else
there? And are they going to be the same incesfiidow would you work it?

THE WITNESS: It's a very difficult thing, and litik it's something that the police
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service and the police union and in conjunctiorhwiite CMC, we could sit down
and assess this and work together to try and aehie/optimum result.

MR CARMODY SC: But giving incentives to one growp police to go to a
particular place could have a backlash in somerosieetions of the service,
couldn't it?

THE WITNESS: Absolutely. Look, we've got the ruracentive scheme for

police officers who work in indigenous communitigsd other parts of the state,
they get it, and some people are jealous thatgeeit in different parts of the state,
and why shouldn't they? Look, that's human natme we are not going to get
around that, but what we do need to look at is whiitwork and what can be

assisted, and what I've said is we also need todbexit strategies for people who
go to these hard-to-fill locations.

MR CARMODY SC: Can you just tell us, if you woultimind, what you see as
being right and what you see as being wrong alsmdam integrity and drug and
alcohol testing?

THE WITNESS: What concerns me is that at this poirtime we have targeted
testing. | think it's worked quite well, where thas a reasonable suspicion. One,
there is a cost associated with it, and the costsiscondary thing. | do not believe
there is an issue. Operation Tesco, | believe résilts are concrete, it has
identified there isn't an issue.

What we do need to look at, if there is alcohobtirer issues, look at the welfare
side to see what we can do down that side. | dwglieve it is an issue. | know
since the random alcohol testing has been intratiugthin the police service, the
results have been very, very good and confirmedt Whheady believed. But in

relation to random drug testing, |1 don't believe #@n issue, | believe it would be a
waste of time. Drug use is not --

MR CARMODY SC: Does the Queensland Police Unionehthe same views as
other police unions around Australia about that?

THE WITNESS: Absolutely, yes.

MR CARMODY SC: There are two arguments about ramdesting. One is they
say that it produces low positives, which is prtwt it deters. Others say the low
positives are proof that there was nothing therénid in the first place. How do
you resolve that?

THE WITNESS: 1think you've got to look at morahlues, and that's where it
comes down to. Instil values into people, giventhéirection and supervision.
| know we've talked about police, we are dealinghweople's lives, it's a very
difficult job. But do we go to teachers, nursesctdrs, judges, our politicians?
| just think, at what point do you do it? Is isjuthe police we want to police, or
nurses and doctors who are dealing with peopiess lican we let that go?
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MR CARMODY SC: One argument for discriminating red&ays been that, well,
a drunk policeman on duty has a gun, and otherpatmns don't. What do you
say about that?

THE WITNESS: Absolutely. The culture has sigraftly changed within the
Queensland Police Service, 30 to 40 per cent ofptaints are self-generated from
within. | know now, if an officer turned up and svaffected by liquor, it would be
reported and dealt with accordingly, it just wdréttolerated.

MR CARMODY SC: Ijust want to ask you a couple mquestions, and this time
it's really about the integrity system within thenace itself. Do you accept as a
general proposition that a service like the polmeds a high quality integrity
system?

THE WITNESS: Absolutely.

MR CARMODY SC: That would include, as you haveeally said, close
supervision at street level?

THE WITNESS: Yes.

MR CARMODY SC: It would also include a good conipta and discipline
system?

THE WITNESS: Absolutely.
MR CARMODY SC: Has the QPS got one of those?

THE WITNESS: There is a discipline system, and iobsly working in
conjunction with the CMC, but | have been involweith the discussion with the
police service and the CMC -- and I've spoken taQ¥lairman about this -- on how
we can probably improve it, to have a more effitiemd effective and streamlined
discipline system which will benefit every persowolved. It is long overdue and
there is a lot of work to be done. But you neediszipline system, you cannot
have an organisation such as the police withoystem in place.

MR CARMODY SC: The other component of a statebwd-art integrity system
would be early intervention, do you agree with that

THE WITNESS: Absolutely.

MR CARMODY SC: For early intervention to work, yomould need signs,
warning signs, wouldn't you?

THE WITNESS: That's right.

MR CARMODY SC: What's the best way of having riglentifiers or warning
signs so that you can manage them early?
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THE WITNESS: Supervision, and encouraging peoflehey know there are
some issues personally, that they can come forwardan be dealt with as a
welfare issue, and we can provide the assistanteyaidance needed. We cannot
have a system where people are living under féée. have to encourage people to
come forward and self-report, if that may be, aedhbnest and open. We have
abrogated, and | have spoken to our teams of |awvyathin the police union,
we've got to be upfront and our members need tadoerdingly. But a system
where the welfare issues exists, it's very impartan

MR CARMODY SC: |think you've already said that mdatory in-service ethics
training on an ongoing basis is essential as well?

THE WITNESS: Yes, ongoing, supported by frontlgupervision.
MR CARMODY SC: And properly focused?
THE WITNESS: Absolutely.

MR CARMODY SC: That is, you need to teach supemashow to be good
supervisors, and that doesn't necessarily meambgisg a good sergeant?

THE WITNESS: That's right.

MR CARMODY SC: Now, what about supervising the exyisors, how do you
do that? You see, how do you guard against tlhkatgih where the driver of the
blue light taxi is a sergeant?

THE WITNESS: What we have seen introduced -- aiith Whe use of police
vehicles for transport, that is something over mgegrs that has been supported
by senior management and the Commissioner of Poiinself. Now, recently he's
brought in policy where any transport that is catdd will be reported. So

| believe it's being dealt with. It's going to ecorded, it's open and it's
accountable.

| can say, as a police officer, | have given soméce officers a lift, as have
members of the community. |do all | can to keepmsone out of a watchhouse.
And if someone is drunk or they are playing uplmytneed a lift home, I'll give
them a lift home, they are safe and that's whexg tieed to be.

MR CARMODY SC: My real point was focused on thegsant rather than what
they were doing. Just say it was the sergeantwdsthe one; you have to guard
against risks of misconduct by them as well, dgot?

THE WITNESS: Absolutely.

MR ALLEN: How do you do that?

THE WITNESS: Well, with the sergeants -- and pedphve to know that if they
think something is inappropriate, they can go atkitb someone else if they are in
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a particular team. Whether that be another setgearsenior sergeant or a
commissioned officer, you have to know you haveabiity and the confidence to
be able to go and do that.

MR CARMODY SC: All right. The last question isatit seems to me, anyway,
that an integrity system can't work in an orgamisalike the Police Service unless
you have got a collaborative approach between diieypmakers, that's the Police
Commissioner, and the police union on behalf ofrtteambers. Do you agree with
that?

THE WITNESS: That's right.

MR CARMODY SC: All right. At the moment, the rélanship between the
police union and the QPS management, executive geamant, how would you
describe it?

THE WITNESS: Look, we're continually working, asthce | have been in this
position, | actively will work with the service imany, many different areas to
achieve the best possible outcome, and | am gjatbirsee it as a two-way thing
and we need to work together. Certainly, the serviney make the policy, they
put procedures into place but we have to ensutethies are to the betterment of
everyone involved, and | represent my members lertevall looking at the end of
the day, | believe, trying to achieve the same ¢oilwe can work in conjunction
with one another to get the best possible outcome.

MR CARMODY SC: So on conduct matters are you ctirduby the Police
Commissioner in policy making areas?

THE WITNESS: Sometimes we're not and that candrg glisappointing at times.
There was a decision made recently -- | wasn'tsadlvivhatsoever until after it --
and that was the decision with management dowrGibld Coast. | believe my
organisation, | could have had a lot of input ititat, as | believe we could have --
| had a different point of view in some ways, bushould occur and at all times

because -- look, | represent over 10,000 police taedCommissioner has got his
job to do as well.

MR CARMODY SC: Well, that's one of the exceptidn#t by and large is it a
pretty good collaborative approach?

THE WITNESS: Yes, itis.

MR CARMODY SC: That's all | have, thanks.
MR MACSPORRAN SC: | have nothing.
PRESIDING OFFICER: No further questions?

MR WATTERS: | have nothing, Mr Chairman.
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MR ALLEN: No re-examination.

PRESIDING OFFICER: Thanks very much, Mr Leavers.

THE WITNESS: Thank you, Mr Chairman.

WITNESS EXCUSED

MR ALLEN: And we would be ready to resume at 10tamorrow.
PRESIDING OFFICER: All right. We will adjourn uhi.0 o'clock tomorrow.

THE HEARING ADJOURNED AT 3.42 PM
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