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Leader of the Opposition
Leader of the LNP

CRIME AND MISCONDUCT
RECEIVED
Hon. Martin Moynihan QC 25 JAN 2010
Chairman |
Crime and Misconduct Commission =~

GPO Box 3123 COMMISSION
Brisbane Qld 4001

22" January 2010
Dear Mr Moynihan,

Re. Review of Ministerial Office/Public Service Interaction

I write to you in response to an invitation from your predecessor seeking submissions on how

to make interactions between Ministerial staff and public servants more professional and
transparent in Queensland.

One of the great difficulties all interested parties face in responding to the CMC’s call for
submissions is that the CMC’s hearings into the conduct of one former Ministerial staffer,
which have prompted calls for these submissions, have been just that: hearings into the

conduct of just one ministerial staffer in one ministerial office during one year relating to just
one department.

There are, on current estimates, 217 full-time equivalent Ministerial staff of which 34 are
based in the Premier’s office alone. Yet of these 217 staff positions, the CMC’s public
hearings explored the conduct of just one former ministerial staffer. This is not an adequate
sized exploration upon which the true extent of problems can be identified; upon which truly
informed submissions can be based; or upon which the public can gauge the full culture that

exists amongst Ministerial staffers arising out of their interaction and conduct with public
servants.

Failure of CMC to interview person charged with responsibility for conduct of Ministerial Staff

Additionally, I would like to draw your attention to the fact that the CMC’s hearings into the
alleged misconduct of Mr Simon Tutt never once sought to interview the Premier’s Chief of
Staff even though the Premier personally appointed and indentified her Chief of Staff as being
a ‘role model’ for Mr Tutt’s conduct (and that of all other senior ministerial staff) and who the

Premier identified as being the overseer of Ministerial staffing including their performance
and management.
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[ have supplied you with this new and additional information — confirmed in the Premier’s
own hand writing - and seek your urgent consideration to re-open hearings to further explore
the expectations and conduct of all Ministerial staff so that public submissions are based on a
full and proper understanding and insight into the current interactions between ministerial
staff and public servants.

Many of the practices of Ministerial staff, the expectations placed upon them by the Premier’s
office; and the scrutiny to which the Premier and Premier’s office applies to ministerial staff
are kept secret and have not been explored and exposed by either the CMC’s public hearings
or a Royal Commission.

All Ministerial staff are contracted to the Department of Premier and Cabinet with the Premier
as the responsible Minister. The CMC has not, as a part of its public hearings, yet questioned
the Premier on how she monitors — or puts in place the processes to monitor through the Chief
Executive Officer — the conduct of Ministerial staff and the expectations and guidelines the

Premier’s Department places on ministerial staff and their conduct and interaction with public
servants.

More importantly, in November 2007 the Premier approved a salary increase of over
$100,000 for her Chief of Staff ~ taking the salary package to $311,502. The Premier based
her recommendation upon the recommendations of a briefing note provided by her
Department which clearly said (underlining is mine):

“The Chief of Staff oversees staffing and other resourcing for all Queensland
Ministerial Offices and acts as a mentor to key senior advisors in other offices”

Additionally, the ‘primary duties’ of the Premier’s Chief of Staff — as endorsed by the Premier
herself — include:

“Coordinate and oversee all Ministerial staff, including recruitment and staff
performance management, development of appropriate performance standards and
staff development processes”.

Yet at no stage during the CMC’s public hearings has the Premier’s Chief of Staff or the
Premier been asked to explain how Mr Tutt and other Ministerial staff are advised of, and
monitored on, performance standards and staff development processes. Again, without these
issues being explored in the public domain, it is hard to see how public submissions to
improve the conduct and interaction of Ministerial staff can be made on an informed basis.

Despite this being clearly articulated as the Premier’s Chief of Staff’s role — and despite it
being clearly endorsed by the Premier as her Chief of Staff’s role (the briefing note contains
the Premier’s signature of approval) - the CMC is yet to call the Premier’s then Chief of Staff
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to explain what oversight, training and guidance he provided to Ministerial staff including Mr
Simon Tutt and others.

Equally, the Premier agreed to the salary increase for her Chief of Staff on the basis that the
person she chose to hold that position acts as a ‘mentor for key senior advisers in other
offices’ which would presumably have to include the senior adviser of the Minister for Police.
Yet the CMC s yet to call the Premier before its public hearings to ask her to explain what
sort of mentor she was providing, and what sort of culture she was fostering amongst
Ministerial staff, when she appointed as her Chief of Staff a former Labor Party State

Secretary and a former Labor party MP, forced to resign in disgrace, after confessing to
electoral roll fraud.

If this is the ‘mentor’ whom the Premier has handpicked for staff in other Ministerial offices,
is it little wonder that those ministerial staff believe that the political interests of the Labor
Party’s election campaign are of greater priority than the collective interests of
Queenslanders, and is it little wonder that those staff would subscribe to a view of “whatever
means necessary” given the ‘mentor’ the Premier has handpicked for them?

I'have attached for your information the Premier’s briefing note to which I refer because it
seems extraordinary that during the CMC’s public hearings to date, it has not called before it
the very person who the Premier has chosen and identified as the overseer and role model for
Mr Tutt at the time of his meetings with the QRU; at the time of his meetings with public
servants and at the time of the QRU grant being approved.

Given the above, I seek the CMC’s confirmation that it will call Mr Mike Kaiser (the
Premier’s Chief of Staff at the time) and the Premier herself to appear at a public hearing to
give explanation and elaboration on the above issues and to allow submissions to remain open
until a clearer and broader picture of current interactions and expectations is put into the
public domain.

In the event that the CMC does not call to a public hearing the very person who the Premier
has handpicked as being a ‘mentor’ for Mr Tutt and other ministerial staff, and the very
person that the Premier has confirmed ‘oversees’ all Ministerial staff and is responsible for
performance standards and staff development, then I would appreciate an explanation as to
how this cannot be relevant to either a. the conduct of the former staffer or &. a review of the
conduct and interactions of Ministerial staff with public servants.

Failure to conduct such hearings would, in my submission, undermine any confidence in any
conclusion or recommendation the CMC might make in relation to this matter.
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Inappropriate Influence:

Additionally, as a part of the CMC’s call for public submissions, it has sought comment on
“how may public servants be empowered 10 challenge or question a request or direction from
the minister’s office that they consider to be inappropriate

Unless there is transparency about the background of Ministerial staff, it can be difficult, if
not impossible, for a public servant to even begin to know if a request is appropriate or
inappropriate.

For example, in recent months there has been much public interest and scrutiny of the role of
lobbyists in, and with, the State Government. Questions have also been asked about what sort
of safeguards have been put in place to ensure lobbyists who then change occupation to
become a Ministerial staffer, do not deliberately or inadvertently provide favour to their
former clients, or person’s who had paid them so-called ‘success fees’, by facilitating
preferential access, briefings etc with Ministers and or public servants. This issue was
underlined last year when all of the Premier’s Chief of Staff and two Deputy Chief’s of Staff
had each previously worked for a lobbyist firm.

To ensure Ministerial staff were not inappropriately influencing decisions, and influencing
public servants, to the benefit of their former clients, the State Opposition lodged three
Question on Notice in the State Parliament: two questions sought to identity the client base of
former lobbyists now working for Ministers and the Premier and the third question asked for
the Premier to identify which Ministerial staff had previously benefited from being paid
‘success fees’ and from whom.

The Premier refused to provide any such client base but did claim that she personally was
“satisfied that these staff members [whom she refused to identify] have acted appropriately to
ensure no conflict of interest arise in their day to day work”.

As a result of this answer, my Office then lodged a Freedom of Information request for all the
paperwork upon which the Premier had satisfied herself that her staff, who had been former
lobbyists, were acting appropriately with no conflict of interest.

The FOI application revealed that there was not one document upon which the Premier based
her decision: in other words, the Premier has never even asked to see a list of the former
Jobbyist client base of her staff and clearly has adopted the famous ‘eye-ball’ test of the
former Premier.

(I have attached the Questions on Notice and the Freedom of information request for the
CMC’s information).
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Given such scarcity of information; given such scarcity of process within the Premier’s own
office; and given the scarcity of any ‘checks and balances’ on the Premier’s eye-ball test to
identify potential conflicts of interest, it would be impossible for a public servant to even
begin to have the capacity to assess if a demand or a request from the Minister’s office for a
briefing on an issue; a decision in favour of a business; or for a meeting with an industry
group etc. could be judged for its appropriateness.

Independent Public Sector

Central to developing appropriate interaction between public servants and ministerial staff is
the need for public servants to have confidence in both the impartiality and professionalism of
the senior public servant appointments to whom they are answerable.

Where and when that confidence does not exist, public servants may often feel compelled to
provide the Minister’s office with the advice they believe is wanted; rather than independent
professional advice that is needed. It would be fair to say that this was identified strongly in
the CMC’s public hearings.

In 1989 the Fitzgerald Report recommended that all senior government appointments should
only be made after consultation with the Opposition and relevant interest groups to ensure
confidence in the impartiality and professionalism of appointments.

My predecessor, Lawrence Springborg MP, wrote to the Premier on 4 March 2008 outlining
the yet-to-be-implemented Fitzgerald Report recommendations and asking her to give
bipartisan support for their implementation. The Premier refused.

I have also attached to this submission a copy of the letter provided to the Premier by Mr
Springborg which contains, verbatim, the Fitzgerald recommendations that have still not been

implemented and that are critical to a professional and independent public sector.

I look forward to your clarification on the above issues and welcome you to your new job.

Yours sincerely
/’{.] o

Sl gl éw&

(//;{1OHN-PAUBMNGBROEK;MP‘"‘“’"“
Leader of the Opposition
Leader of the LNP




Attachment 1.

November 2007 (top right corner) confirming

Copy of Premier’s approval dated 20
£ Staff is on the basis that (as outlined on page

that the salary to be paid to her Chief o
8):
o “The Chief of Staff oversees staffing and other resourcing for all Queensland

Ministerial Offices and acts as a mentor to key senior advisors in other
offices”; and

e “Coordinate and oversee all Ministerial staff, including recruitment and staff
ards

performance management, development of appropriate performance stand
and staff development processes”.
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- P il
- To: THE PREMIER W I Notppro)
Date: 19 November 2007 Premier .
Subject: Review of the position of Chief of Staff, Office |, 07)0 ,/{ ) 0 7
of the Premier

Date Action Required by: ....J...[ ...

Requested by: ... rrseseasnenerarisanerts
{if appropriate)

+ RECOMMENDATION
It is recommended that the Premier:

- Notes that an independent review of the Chief of Staff position i m B e Premier’s office has
been undertaken. ; P

7 ,’

-~ Approves the attached position description for the Chief of S’r«ff pdsmon

- Approves a remuneratlon package for the Chief of Staff o; be?weer‘ $251 553 to $285,002,
plus a vehicle. fE T
e

« KEY ISSUES . ~i

- A comparison of Chief of Staff salary arrangemento achSS Ausrrahan Jurlsdlctlons has
revealed that that the position in Queensiand is pald a{ ’(he lowest rate (attachment 1),

- An independent assessment of the role (attacnment 2) h s identified that:

—~ The Chief of Staff to the Premier may t ukfj orf an ope yatlonal management role (work
value of high SES2/low SES3) or a pnm‘.ry advnsor fole (work value of low CEO level).
The requn'ements of the posmon w;ll be at‘t\hu dle retion of the Premier of the day.

~ In Queensland this role tends to ﬁe as.apr lma'y advisor to the Premler and works in

conjunction with the Premier ana Dlr tor-General in strategic decision processes.
7 \ "

— A position description has beert deveﬂop q hlS basis and is attached for your

consideration (attachment 3) o 4 vy,

—~ The new remuneration p?ckﬂqe for the 39 hief of Staff fo the Premier would be in the range
$279,0563 (CEO pay po'nto 2y tG$31 7 502 (CEO pay point 4.4), including car,
superannuation and leave, Ioawng “Ks ministerial staff do not contribute to the vehicle
component of thelr salary pa»kagn under their contract arrangements, the package range
should be reduced b) the assesged value of a CEQ vehicle (i.e. $26,500). Therefore, the

package range shou.d be $252 553 to $285,002.

-~ In accordancefw:tn *he aSSﬁssed work value of the position, the Chief of Staff should be
prov:ded wuh a CEO e\}'el vehlcle

- Fundmg can ue coverf-*d from the existing overall Ministerial budget.
° CONSULTA ‘I‘ION

- Mercer Ausuaha P/L, Office of Public Service Commlss:oner (for salary rates only)
: c ments (Premier or DG)
‘el - e a‘ymb Car AAn

o’ oS w ® JMAsc\\ws . M
e Mo\* ) PO APUIRURTRN VI GV

:/7 é / jm M ,(‘J ction Officer: Mike Goodman } Director:

Area: Ministerial Services

A"W W 695— Telephone: 322 46922 o ‘
y» .czfo 5‘3@{%@%& " oo’ (A — Pt prcyr.ud .Wménén!.?i
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M E R C F P Mercer {Australia) Ply Ltd
LR ABN 32 005 315 917
: 123 Eagle Streel Brisbane QLD 4000
MALH WERCER RO GPO Box 5946 Brisbane QLD 4001
eV OARPEVIER nivER wMAN 6173234 4810 Fax 61 73503 9259
rob.bebbingion@mercer.com
www.mercer.com.au '

AMC

| Private & Confidential A

| R

| 5 .-"I s \?

i 15 November 2007 Ry

| : S A Y;‘.
1 . Mr Scott Kessell : P TN
| Director, Office of the Director-General S
1 Department of the Premier and Cabinet i\ L N i

j PO Box 15009 e AT

| City East QLD 4002 . P Ay

| < — ‘:m. S

%, e

3,

o /
R A A 4
Subject: Recommended Remuneration Arrangérfpents&,- Cgfef of Staff
S A AN

. A P w3
S .l i~ \Y3
Dear Scoft P
~. "ot £ s F

- K K
B

Further to our earlier correspondence and subs‘é'queﬁ“t’tjécussions with the Department,
Mercer is pleased to offer the fol!owing«c‘ommentary:\reéarding the recommended
remuneration arrangements for the position.of Chisl Of Staff, within the Premier's Office in
Queensland. ’ PO N

/ j/ e S .

Mercer has considered the renﬁﬁnéraﬁgﬁ Ieyé},s which generally apply across other
jurisdictions to similar roles and the Vafying s<ope of the role as it is applied in those
different circumstances. AgWe™ ha& nated iri earlier correspondence, there is significant
divergence in remuneratidn-packiage vaiués evidenced across the various States and

Territories, with packagésicggérlé:dwpﬁgjt}ﬁeen $150,000 and $350,000 per annum.

| Prior to completing a work V’a!t_)\é”a§sessment of the role as it is proposed within the
! . Queensland con&é‘xt,\Mercer had-noted two different schools of thought around the purpose
| of a Chief of Staff apptintment.
| NN N
Anecdotally, Méfcer had éisewhere observed two distinct levels of contribution associated
with similefr Chief of ‘Sgta',ff roles. The actual expectations regarding contribution, and
therefore m\e‘m\odelgegfmed most appropriate for Queensland are largely a matter for the
|
|

"o,

Premierto determine.dfter considering needs within the State's context. Mercer provided

the-foliowin brigf notes around the two models.

N~ E

.

Consufting, Qutsouruny, Invesunenty,

FOI DOCUMENT No.3




This document has been released under the FREEDOM OF INFORMATION ACT 1992 (Qld)

MERCER

FAAR 11 MAFIN LR KROI
St VAR hTER O IVER WYMAN

Page 2

15 November 2007
Mr Scotl Kessell
Oepartment of Premier and Cabinet

1. The Operational Management model, where the Chief of Staf& \.. ’t‘\f 7
- provides administrative and operational managementfi or tbé Off ice,
ensures that there is a high degree of coordination waee.fAdv@ rs“and that quality
standards are met, but would typlcally not be held aCLQuntPolejor the actual content

of advice o /
monitors flow of correspondence, and productmn oire ports an‘ffdocuments required
by and/or for the Premier O

/
J P,
- manages staffing, recruitment, and staff performc.nce ménagemem

~ advises the Premier on matters of proce \ i
- ~ administers the expenditure budget for thff Off ica, x
'x;’ (x / ,:‘
2. The Primary Advisor Model, where the Chne‘ of St fb nerally delivers the
accountabilities described above, but will in adgit on;/’
assume accountability for the ¢dntent, quah;y a‘nd effectiveness of policy advice
sourced within the Office - “\ T _,# i
- participate in strategic decwon makmq broresses with the Premier and Director-
General, as a primary so'Jrce ot pollcy ‘and tactical advice
provide high order pohcv conrex*adv;ce to the Premier.
The second model will sorretl[;r\\exs go"as?a. as viewing strategic policy decisions coming
from what is aimost a tnumwratn ,arrance‘rnents where the Premier determines broad
strategic policy dlrectlo"Lk thqurPr*fo&Oeneral determines the feasibility and most effective
means of delivery through-t ‘hg sureaucracy, and the Chief of Staff will advise tactics, timing
and be across conhngency plam\nr;g in some ways this role aims to provide advice related
to ensuring the long tﬂ(m sustainability of the elected administration to, in turn, underpin
delivery of the siraieg@ aoenda

‘\,, {

Subsequenf discussi ns and inputs from the Premier have identified that the proposed role
in Queensrand aligns well with the second, and more strategic model.

\“.
.

b v

On that ‘D}asLs\ “Mercer has reviewed the inputs received from all sources and taken these as
themasxs ‘or development of a draft Role Description, copy of which is attached. Our work
vaﬁne proﬁ'mg based upon this document and the contextual understanding arising from
recent’ o'scu snons derives the outcome summarised in the following table.

N
=

3;‘_‘ -.‘.

- ,;

1 \sdvisary e plrdatal g dop! of the prermet& cabmel - qprem\2007\l0 broad based rowards 10 june
07\rupensvbe tecummennabon c.hrelofs(aﬂ 07111560:
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15 Novernber 2007
Mr Scott Kessell e
Depariment of Premier and Cabinel » ) i oy
{, ; ;(," {H,’ , H\;
. T &

- K

Table 1 - Job Evaluation Profile - Chief of Staff, Premier’s Office_ T e
ol Y ~ L
Position Impact Expertise Judggﬁgﬁ?‘:ﬁ-fﬁcqa‘un’(ébllity Total

Chief of Staff Advice  G-be- 541 B L “573 ~TF+3d 541 1455

Siovs FE
Ed &
#

it is clear that the major driver for remuneration revolv,c"§”~areum1tﬁe»hig"h order of knowledge

and experience that are prerequisite to competent dei‘r\(eiw:‘acf,rds’s‘fé;broad set of
accountabilities. It is unlikely that a substantial field of d"QUS?blg‘a?ﬁdidates would be
sourced from within the Queensland Public Seryii::e‘z Any igcrilitment activity would need to

cast a much wider net. v ('> \
A i k¥4
) FER N AV e
s + 4 j ,"' v
The table below provides a brief summary of Gurren{.gerieral market remuneration data for
‘L\ W ’),‘

* roles at this work value level. e A
~‘f“\t~ ,*\j}'
Table 2: Work Value Remuneration, Daia as at Ociolier 2007
: '}.:’f ,.“"' S .‘\*\ .,-'; General Market
Work Value Level  Agg. — 5 77— =

£t 250 %I f} Median 75th %ile
1455 BS,... ~$188,100" . $243,900 $298,200
o BC,~, % $281900 $346,000 $424,000

iy - !‘ o= =,

It is also relevant to eximjaé“iq’(é'l”ﬁé’“éfage values observed to apply within a public service
context at similar work value:-Mércer facilitates the annual Australian Public Service SES
Remuneration Review, and it isnoted that, as at 31 December 2006, the following package
values described the SES Band 3 level with the Commonwealth.

',
.

T, - o,
r "

i . “\ :’ . .
Table 3: Tq"t’a}ri‘“&i?:‘kgg’e\ni‘s:ﬂhution for Commonwealth’s SES Band 3

Average

Year | 'n  Mijinum a1 Median Q3 Maximum
2006, 7 93 5232611  $250815  $276,446  §289.310  $586430  %264862

LR P S

VR

Bffw@\r\éyﬂf}:ijterpretation‘ Mercer would propose that consideration be given to targeting the
top 25% of-the public service market, in which case the upper quartile (Q3 or 75" %ile) of
the above APS3 data could fom a useful entry level of remuneration.

ata\giobahchent toldarsiylald dept of {he promeer & cabmnel - qpremi2007\10 broad based rowards o june

1\agvisory seracas\pind:
e galion_f 071115 doc

07 vep:
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15 November 2007
Mr Scott Kessell A
Depariment of Premier and Cabinet ;' e
ltis also reasonable to consider an upper level of remuneration,wt@&i«ig 5?-!@ésj’§easonably :
competitive with the general market . Mercer would propose{a’épia’?ipg .g.\p@gyén which
results in remuneration towards the middle of the second q‘{aﬁjlﬁg,«’éjrfaqd’p end of around
$310,000. )]

oy , j
It might be argued that such an upper benchmark is high; butwe js“fduﬁfnote that for
positions at this level within the general private sector,ngE\i‘iﬁengL@iﬁable performance
based payments would typically apply. For exarple, in 'ih\é’c:a};’e of roles at 1455 points, our
database indicates that the Median value of “T?{éfl,»:i?qwa@” (fixed plus performance based
compenents) is $396,200. S NS

& 7 7 A ¥

R ‘,v‘" £ S

. . T < / ,:i‘: . it . .
Mercer has reviewed the current remuneratioﬁ“fa\tes\wtzf'(h"app!y within Queensiand Public

Service, and would consider a benchmark which weuyld réquire alignment with the current

~,

Queensland CEO scales at the top of CEQ 5 or bottagi of CEQ 4 to achieve appropriate

remuneration. 7
‘{/ /, . \,‘\.{“ /,,
S

By way of illustration: VAN E ) 0l

« CEO4 Paypoint4d §$314502/ 7 F¥4 @0

Z s

- CEO4 Paypoint4.5 $300,686 bkl
» CEO4 Paypoint4.6 $289871 - / 130, el
- - CEOS Paypoint 5.1,/ 58385007 1301 349
. CEOS Paypoint 5.5 $276,053_./  221,BLe

- §3n26803 2,80
Mercer would be pgppy to aé‘s%s,g\j;n‘ the finalisation of a enclosed Role Description, once you
have had an opr(th'n,Ejy to review the same.

L

Please feelf 168 10 Confact e on 07 3234 4810 to discuss the matter further.
RIS
£ \ +
i\. é ;
Yours sincerely..__« /
ff 5 K

) ;
=
i
o7/

//

4

1

7
k4
F
£
-
.,
“
4
.,

N,
Sy e
Rob Bebhington

© Mercer (Australia) Pty Ltd ABN 32 005 315917

“This document has been prepared solely for the client to whom it is addressed. for ifs intemal use for the purpose
stated in this documenl. fi contains confidential end proprietary information of Mercer and is not to be distributed
more widely withou! the prior permission of Mercer. Mercer and ils employees do nol accepl responsibility to any
third party for anything in or arising out of the material and information herein, and it is not intended thal any third

party should rely on such material.

| wgwisory ssrvces\paadaterglogafictient loloamiaigld dapt of the premrer & cabinet - premi2007\0 brosa bused rewards lo une
O7vaportsibe recommandation_chiefolslall_0711 15 doc .
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Queensland Government Role Description

Department of the Premler and Cabinet

[ Role Identification ’ -
‘Vacancy Reference Number
Closing Date .
Role Title Chief of Staff , ,
Salary ' $279,053 - $311,502 per annum total seriuneration package
Section/Business Unit/Division | Office of the Premier A
Location Brisbane ~ LS
Status Contract 4 ' H,,:\
Role Description Date of Review | 16 November 2007 g » "'g |
Role Description Approval — - S
Signature/Name/Role Title ST f_
N v::, = ;
| General Information for Applicants ,:’ ‘ {‘ B
This role description details the minimum know!edgé;, a{i(@,liél,ﬁ%dﬁéﬁﬁies required to perform the
duties of this position. S 1{'\..1’;;"‘; '
Y,

Your application must address your ability to meet each ofitj‘e selection criteria. The department’s
Role Description, Application Form and'Gu{def@ésjgrAﬁglicanrs will assist you in developing your
application. S NN '

VG 5 . :\\ ,‘;

. . . . . s .a/ ,ff ) L . ..
If you are interested in being considergd for this vagancy, please submit a resume outlining your.

<
"~ i

experience and a statement addressingthe séep’ugm criteria on or befote the closing date.
Applications should be marked Prli,.\fét"é“a\r\a‘(lohﬁgi'ential.
AR S

S } 3 _— e ]
Please mail to: FALS j__m," OR deliver to:
The Manager, Human Resources., <. The Manager, Human Resources
Ministerial Services Tl ™ Ministerial Services
PO Box 15185 & e Level 1, 100 George St
CITY EAST Q4002 ™. "~ - Brisbane Q 4000

ot N
,

. A,
OR e-mail {o: mmsg;te,ri'aihu*@p‘n:gmzers.qld.gov.au
’»\ .

s,
H

o

| About the Premiers.Office ' ]
P v

= -
e r . - . .
The Premiers’ Dfficeconsists of 35 professional and administrative staff, whose role is to ensure
the effectivé: @n*d;é(fﬁ‘cient function of the Premier’s affairs. Specifically, the Premier's Office
consists of ™.

s Chief of Staff,f‘)e.p;gk’ty Chief of Staff, Media staff, Policy staff, Specialist technical staff,
Administrative and support staff.

The Premier's Office functions to keep the Premier fully appraised in terms of Economic, Social,
Legal, Trade, Political and Media related matters, facilitating effective decision making, policy
development and governance. It also plays an important role in ensuring the Premier remains up-
to-date on all issues of importance to Queensland public and promotes positive engagement with
the community.
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[Furpose of the Role ' ‘ | J

The Chief of Staff functions as the Premier's principal advisor, assuming accountability for
providing the Premier with strategic context, policy advice and support on important issues
affecting the State.

The théf of Staff oversees staffing and other resourcing for all Queensland Ministerial Offices and
acts as a mentor for key senior advisors in other offices.

The Chief of Staff also undertakes the operational management of the Premier's Office, ensuring
coordination between advisors, monitoring the flow of information, managing staffing issues and
advising the Premier on matters of process. The position also administers the expenditure budget
for the Office. T :

r .r"f ':,’ »""“ .:)" o,
; A
v . PRI \‘. ﬁ'\ / »""
Frlmary Delegations and Responsibilities e NS J

' H ~, s

P e v
The Chief of Staff functions as principal advisor to the Premier. {TH@,«’élgﬁ tasked with managing
the operations of the Premier's Office and providing the Premier tantext ony g@litical developments

within Parliament and across the State. - &

(\ T | '“‘“‘-w,\““? . )
The Chief of Staff has an expenditure delegation for Ministefi@l\Qr/ﬁ*cg- expenditure only.

s \~

- — . . Y V
ﬁeportmg Relationships A N N J
A Y
. . rd d /," & xx.1' «
The position reports directly to the Premier of‘Quee‘@iénq,{ 7 f.?
T NS
| Primary Duties o~ N
¢ 4
" \\4 . ™

"’( - . . . v .
o Function as a primary source of authgﬁtatfve\abwqé t3 the Premier, maintaining an integrative

and strategic pelicy orientation both withfn(agd\acsbsé portfolios.

« Provide the Premier with continygugly rto-dafé high-order policy and political context to
facilitate effective governance and“aid sirategi¢ gécision making.

o Provide leadership and direction o) “P’Feﬁ’wier‘s Office staff, encouraging continuous
improvement, innovation andthe-adoptiorof best practice standards and procedures.

o Control flow of information o *ne,,!’jr'“’rﬁl"‘e””r’:»énsuring that the Premier is fully informed on critical
issues across the state. > /7

o Assume full accountability for~the sontent, quality and effectiveness of policy and political
advice produced by the-Premier's Office and its advisors.

« Provide regular briefifigs to-Premier's Office -advisory staff detailing the Premier's perspective
on important Statgz-i»ss'c:e.:s:?\iac:lni-iating effective coordination of research and advisory.activities.

o Coordinate and” oversee al “Ministerial staff,. including recruitment and staff performance
mé.nggérﬁent, ge&elo'pm*?m? of appropriate performance standards -and staff development
processes. . % N,/ / '

o AdministertRe ‘annual cperating budget for the Premier's Office and oversee the total
Ministerial #udgs, enslring that procedures accord.with policies and guidelines outiined in the
Ministerial Hahgbook.

o Represent the Rremier and the Premier's Office in public forums and act as the key point of
contact with stakeFiolder groups where appropriate.

o Lead the development and maintenance of strong relationships with other government
agencies nationally and internationally, and with business and industry.

[—S—elecﬁon Criteria ‘ , j

SC1  Demonstrated impressive record of strategic leadership to advance whole of
government priorities and service delivery. :

SC2  Superior competency in the provision of high leve! policy and polit'icai advice, analysis
- 213
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and direction on current and emerging issues of significance to Queensland, including
the formutlation of comprehensive strategic and tactical responses.

SC3 Highly developed interpersonal skills to advance collaborative working relationships
with the ability to negotiate and communicate at the most senior levels of government
and with a diverse range of stakeholders across business, industry and the non-
government sector.

SC4 Demonstratéd high calibre conceptual, analytical and problem-solving abilities with the
proven capacity to make sound decisions in a complex, demanding and high risk
environment.

SC5 Demonstrated ability and skill in managing staff and resources Mtﬁ'%f’proven capacity to
lead, motivate and develop a highly effective team within a diver{s’g‘..énjd"ghanging work
environment. LRSS ST

e £ ‘,"’! <
Note: Selection Criteria are not ranked in order of importance. Thgﬁé@btigg“‘paﬁégfnay assign
weightings to the criteria at the beginning of the selection processt [ 7 _ ™ ~

| Other Role Inforn;lation _ ».,,- \W, / |
Possession of a degree relevant to the field of work would b@ i‘ugh}l;Fg"giarrded

[ Organisational Chart ‘ ;,«""i_? . j ‘\ |
As per attached. 4 \f/\ W

[ Further Information ) - \\k; " B

Whilst the department values the expanded knowiedge .,é’r]d skill base resulting from tertiary study,

it also acknowledges that enhanced workr'b§ﬁor?wiap?;e’gﬁn result from other learning experiences.

These may include on the job training.;;t'gfct},zfc?;»ﬂ professional development or life experiences.
LN S ’ f’fﬁ‘?

To be eligible for long-term appointmeﬁi«tg’th‘é posjtion applicants must provide proof of Australian

citizenship or permanent residenc.»ji'Té“~’:ge“e!igjﬁle"for temporary appointment applicants must

provide proof that they can leg afl%yfw"o‘ik in Australia. .

£

r\x,, K'*"!‘ K "_“w"'f o gt § . .
A non-smoking policy is effective mgué:ensland Government buildings, offices and motor vehicles.

The position may require:travel nationaliy and internationally.

'3
K . /«
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Attachment 2.

1. Copy of answers to Questions on Notice from the Premier informing State
Parliament that she is personally satisfied that none of her staff who
formerly worked as lobbyists have any conflict of interest in their day to
day work;

2. Copy of an FOI decision from the Premier’s Office confirming that no
documentation is in existence upon which the Premier satisfied herself that
her staff, who had worked previously as lobbyists, had any potential
conflicts.




- Question on Notice
No. 1051
Asked on 1 September 2009

MR LANGBROEK asked the Premier and Minister for the Arts (MS BLIGH) -
QUESTION:

Will the Premier detail all ministerial staff employed by MSB at an A08 salary or above
who received a success fee as a lobbyist during the term of the Beattie and Bligh
Govermnments, whether publicly or privately employed during the period (including the
amount of the fee, the date paid, the client and what project the fee was paid for)?

RESPONSE:

The Honourable Member should note that success fees are not paid to public sector
employees.

It is a matter of public record that a small number of current ministerial staff have
previously worked as lobbyists in the private sector. The terms and conditions of their
employment contracts when working outside of Government would be a private
commercial arrangement between the employee and the employer.

I am satisfied that these staff members have acted appropriately to ensure no conflict of
interests arise in their day to day work.

If the Honourable Member has evidence of any wrongdoing, he has an obli gation to
immediately refer the matter to the relevant authority for full investigation.




Question on Notice
No. 893
Asked on 18 August 2009

MR LANGBROEK asked the Premier and Minister for the Arts (MS BLIGH) -
QUESTION:

Will the Premier advise for each staff member employed in her office at an AQ7 salary or
above (a) who has worked for a lobbyist, either employed or contracted, in the last three
years, (b) in relation to (a) the name of the lobbyist firm/firms and the dates of
employment and (c) the names of clients that staff in (a) lobbied for while employed by
the lobbyist firm/firms in (b)?

ANSWER:
It is a matter of public record that a small number of current ministerial staff have
previously worked as lobbyists. In each case, I am satisfied that these staff members have

acted appropriately to ensure no conflict of interests arise in their day to day work.

If the Honourable Member has evidence of any wrongdoing, he has an obligation to
immediately refer the matter to the relevant authority for full investigation.



Question on Notice
No. 1983
Asked on 26 November 2009

MR DEMPSEY asked the Premier and Minister for the Arts (MS BLIGH) -
QUESTION:

With reference to the Premier’s staff member, Ms Nicole Scurrah —

(1) What date was Ms Scurrah appointed Deputy Chief of Staff?

(2) Since her appointment, on what dates has Ms Scurrah taken part in meetings that
included representatives from her former employer, Enhance?

(3) On what occasions did Ms Scurrah have meetings with Enhance clients for whom
she had worked as a lobbyist and who were those clients?

ANSWER:

Ms Nicole Scurrah was appointed as Deputy Chief of Staff effective from 14 April
2009.

As the Member should be aware, Enhance Corporate Pty Ltd’s current entry on the
Register of Lobbyists is publicly available on the website of the Department of the
Premier and Cabinet. The register lists 84 third party clients that currently retain, or
have previously retained, the services of Enhance Corporate t0 provide lobbying
services. Many of these clients are major businesses and organisations and
representatives of Government, including my staff, have segular dealings with many of
them.

I have no reason to believe any of my staff have acted inappropriately in their dealings
with current or former clients of Enhance Corporate. If the Member has evidence of any
wrongdoing, he has an obligation to immediately refer the matter to the relevant
authority for full investigation.
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el Office of the Premier

Please quots: RTIP4

Your rof: §7/09 Exocutive Bullding
100 George Stregt Brisbane

PO Box 15185 City East

09 November 2008
Queensiand 4002 Australia
. Telephone +61 7 3224 4500
Mr James Martin Facsimile «617 322143631
. . Emall ThePremier@premlers.qid.gov.au
Office of the Laader of the Opposition Webslte wiw thepremier.qld.gov.au

Parliament House, Alice Street
BRISBANE QLD 4000

Dear Mr Martin
YOUR RIGHT TO INFORMATION APPLICATION

i refer to your application dated 28 September 2008, which was received by the Office of
the Premier on 05 October 2009, seeking access to information under the Right to
Information Act 2009 (Qld) (the Act).

The scope of your application was for information provided to the Premier in order to
satisfy her that current ministerial staff who have previously worked as lobbyists have
acted appropriately to ensure no conflicts of interest have arisen in their day to day work.

Search Results

Searches were conducted of the records management systsm and physical searches
were made of pertinent areas of the Office of the Premmiet. No folios relevant 1o your

application were located.

Accoss decislon

Section 47(3)(e) of the Act states -
“47  Grounds on which access may be refused

(3) On application, an agency may refuse access to a document of the
agency and a Minister may refuse access to a document of the
Minister —

(6) because the document is nonexistent o unlocatable as
mentioned in section 52,

Section 52(1)(a) of the Act states ~
“52  Document nonexistent or unlocatable
(1) For section 47(3)(e), a document is nonexistent or
unlocatsble if -
(a)  the agency or Minister desling with the application for
access is satisfied the document does not exist ...

N\ Queensland
. Government
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As the Office of the Premier does not hold documents that fall within the scope your
application, access is refused under section 47(3)(e) of the Act.

The date of the decision is Monday, 09 November 2009,

Review of Decision

If you are not satisfied with this decision, you can apply for internal review under section
80 of the Act. An application for internal review must be made to the Office of the Premier
within 20 business days after the day on which you recaive this decision. The internal

review will be undertaken by an officer more senior 10 the original decision maker.

Your application can be lodged by post, fax or email to the Office of the Premier, as

foliows:
"Post: Senior Palicy Advisor
Office of the Premier
PO Box 15185
CITY EAST QLD 4002
Fax: 07 3237 1044
Email: erti@premiers.qld.gov.au

You do not, however, have to request an internal review to be eligible to apply for an
external review by the Information Commissioner under section 85 of the Act,

An external review application must be made to the Information Commissioner within 20
business days from the day on which you receive this decision. Your application can be
lodged with the Information Commissioner in any of the following ways. '

In person: Level 4, 300 Adelaide Street, Brisbane

Post: PO Box 10143, Adelaide Street, Brisbane, Qid 4000
Fax: Q7 30057150

Email; administration@oic.qld.gov.ay

Online: hitp://www.oic.qld. qov.auy

Please do not hesitate to contact me on (07) 3224 4500 if you have any queries regarding
your request, ‘

Yours sincerely

TOTAL P.@3




Attachment 3.

3. Copy of letter sent to the Premier by the previous Leader of the
Opposition, Lawrence Springborg MP, outlining Fitzgerald Rgport .
recommendations that have still not been implemented in relation to public

sector appointments and asking for the Premier’s action.
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4 March, 2008

The Hon Anna Bligh, MP
Premier

Executive Building

100 George Street
BRISBANE QLD 4000

Dear Premier

Most Queenslanders are now aware of my drive to restore standards and accountability to the
Queensland Government following a number of decisions including legalised lying and the
cover-up and denial of workplace bullying.

As a part of my bipartisan and inclusive leadership, I am seeking your support for a number of
recommendations made by the Fitzgerald Inquiry that, strangely, with the passage of twenty
years, have still not been adopted in Queensland.

The two outstanding recommendations relate to government advertising and the ethical
appointment of public servants.

The first recommendation would put an end to any question that government advertising was
being used for political purposes and fits nicely with your professed claim to want to cut
government advertising. ~

The second recommendation relates to the ethical appointment of public servants and its’
adoption by you would dilute public and media cynicism about the appointment of Ministers’
relatives, members of political parties etc to key government roles. Of course, your failure to
adopt the Fitzgerald recommendation could further diminish public confidence in future
appointments.

W2
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As you would recall, last week I gave bipartisan and inclusive backing to your call for a
Parliamentary Committee to look at fixed four-year terms and to look at other issues of
accountability as a part of attaining bipartisan support.

I am now looking for your bipartisan leadership to implement Section 3.9.3 of the Fitzgerald
Report relating to a parliamentary committee to look at publicly funded advertising and to ensure

the money spent is for genuinely informing the public and not being used for distributing
propaganda for political gain.

Media Units and Press Secretaries
Section 3.9.3

Consideration should be given to establishing an all-party parliamentary committee to monitor
the cost and workings of Ministerial and department media activities, including press secretaries,
media units and paid advertising. This committee could analyse whether the money spent is on
informing the public, or distributing propaganda for political gain. It could also bring to the
attention of Parliament any misrepresentation or misinformation emanating from the
administration.

It is unavoidable that Ministerial office expenditure and Ministerial media staff will, by nature,
be largely politically focused. But in relation to government advertising and departmental media
units, there is a public expectation that these should not be.

The second recommendation I am seeking your support for relates to the appointment of senior
public servants and a recommendation that the Opposition’s Shadow Ministers be consulted prior
to appointment so that any concerns about political affiliations or personal relationships can be
discussed frankly prior to appointment.

I should like to make it clear that over the years I have seen public servants, who have been
appointed to senior positions, subjected to question marks because of their personal relationship
or political affiliation. Sometimes the public servant was without a shadow of a doubt eminently
qualified and on other occasions they were eminently unqualified.

No one should be excluded from fair selection. This recommendation doesn’t inhibit relatives or
party members being appointed on merit, instead it assists the transparency and credibility of an
appointment IF it is a meritorious selection.

You and I both have a duty to both the public and to the individual public servant to ensure the
process isn’t only transparent but is seen to be transparent.

The purpose of my call is to put in place a structure where these issues can be discussed frankly
so when a senior public sector appointment is to be made, a proper and open process of
consultation has been undertaken in advance so that any legitimate or perceived issues about

personal or political affiliations can be discussed.
/3
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I give an undertaking that such a mechanism would remain in place under a Springborg
Government, indeed it would be a Springborg Government policy.

Special Appointments (Section 5.3.4)

“In a further attempt to develop administrative impartiality, it might be desirable to make special
conditions apply to the appointment of officials with independent functions such as chief
executives of Government departments and instrumentalities (and perhaps their immediate
subordinates), statutory and Parliamentary officers such as the Auditor-General, the
Ombudsman, the Commissioner for Police and the Clerk of Parliament and members of tribunals,
Government bodies and other organizations to which, by law or convention, the Governor in
Council or a Minister has a right of appointment.

Appropriate appointment procedures for senior positions could be made in a way that not only
ensures that talented people apply for those positions, but that public scepticism is reduced.

A reasonably practical compromise may be the public adoption of guidelines to govern all senior
public appointments. Such guidelines might observe the following principles:

e There should be appropriate consultations with “Opposition Shadow Ministers”,
professional associations and other relevant bodies and people, with reference to all
potentially relevant circumstances, including any personal or political connections which
the appointee has with the Government or any of its members or their political party.

I look forward to your bipartisan support for restoring leadership and accountability to
Government.

Yours sincerely

LAWRENCE SPRINGBORG
Leader of the Opposition




